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Preface
Assignment Title Research Study on Effec�veness & Resilience of Humanitarian Response in Sindh and 

Balochistan

Commissioned by Ac�on contre la Faim (ACF) Pakistan

Data Collec�on  August 2024

Coverage Period 2 years (June 2022 - June 2024) 

Geographical Focus Sindh Province: Khairpur and Tha�a districts

   Balochistan Provnce: Jaffarabad, Sohbatpur, Pishin and Killa Saifullah districts

Beneficiary Group Pakistani (flood affected and refugee host popula�on)

   Afghan (flood affected and refugee popula�on)

Ac�vi�es evaluated and their scope:

Disaster Risk Reduc�on (Cross cu�ng/Integrated) -  In the context of this evalua�on, Disaster Risk Reduc�on 
programming refers to strategies aimed at minimizing the risks and impacts of flooding by reducing vulnerability 
and enhancing community resilience. It includes assessing risks, establishing early warning systems, preparing 
con�ngency plans, and educa�ng communi�es. DRR also involves preven�ve measures like improving public 
infrastructure, improving community response capaci�es, and ensuring quick response and recovery efforts. 
Overall, it focuses on building long-term resilience to reduce flood-related losses and help communi�es recover 
more effec�vely.

Food Security and Livelihoods: ACF implemented Food Security and Livelihoods (FSL) interven�ons aimed at 
suppor�ng flood-affected communi�es to regain their income sources and food produc�on capabili�es. These 
ac�vi�es included distribu�ng emergency food assistance, providing seeds and agricultural tools to farmers to 
replant crops, and facilita�ng cash-for-work programs that offer short-term income while contribu�ng to 
community rebuilding efforts. ACF also supported livelihood diversifica�on to reduce vulnerability, introducing 
climate-resilient agricultural prac�ces to strengthen food security in the face of future disasters. 

Water, Sanita�on, and Hygiene (WASH):  As of Water, Sanita�on, and Hygiene (WASH) ac�vi�es in the flood-
affected areas of Pakistan, ACF provided access to safe water, improved sanita�on, and promoted hygiene 
prac�ces to prevent waterborne diseases. ACF ensured access to clean drinking water and sanita�on facili�es in 
its areas of opera�ons. Hygiene promo�on campaigns, including the distribu�on of hygiene kits and educa�on 
on handwashing and safe water prac�ces, were conducted to reduce the spread of diseases like cholera and 
diarrhea, which was a major risk  a�er the 2022 floods.

Health and Nutri�on:  The ACF's Health and Nutri�on interven�ons focused on preven�ng malnutri�on and 
providing essen�al healthcare services. Sta�c and mobile health clinics were supported/deployed to deliver 
primary healthcare, including maternal and child health services, to hard-to-reach areas. ACF also ran screening 
programs to iden�fy malnutri�on among children and pregnant or lacta�ng women, providing necessary 
support where needed. Nutri�on educa�on was integrated into these programs to promote healthy feeding 
prac�ces and ensure long-term nutri�onal well-being. 

Donors 

· Disaster Emergency Commi�ee (DEC)

· The Swedish Interna�onal Development Coopera�on Agency (SIDA)

· European Commission Humanitarian Aid Office (ECHO)

Execu�ve 

Summary 

This research study, commissioned by Ac�on Against Hunger (ACF) through Disaster Emergency Commi�ee 
(DEC) funding, employed a mixed-methods approach to evaluate the effec�veness of interven�ons and iden�fy 
gaps in disaster preparedness and response efforts of ACF and other humanitarian organiza�ons during and 
following the 2022 floods in the Sindh and Balochistan regions of Pakistan. Data was collected across six districts 
(see table #1) in these provinces, involving a comprehensive survey of 402 households, 14 Key Informant 
Interviews (KIIs), and 12 Focus Group Discussions (FGDs), of which six were conducted with female par�cipants. 
The findings provide a detailed analysis of the successes and challenges faced in enhancing community 
resilience, addressing cri�cal humanitarian needs, and implemen�ng an�cipatory response frameworks. Key 
findings across the objec�ves of this review are as follows:

Objec�ve 1: Valida�ng the Effec�veness of Interven�ons Aimed at Increasing Resilience Against 
Natural Disasters
The evalua�on revealed that the interven�ons implemented post 2022 floods to enhance community resilience 
were generally effec�ve in reducing vulnerability and improving adap�ve capacity of the flood affected 
popula�on. Infrastructure improvements, Disaster Risk Reduc�on (DRR) training, and early warning systems 
played significant roles in helping communi�es be�er withstand the impacts of the localized floods of 2023 and 
2024. However, the effec�veness of these interven�ons varied, with remote and marginalized communi�es 
o�en receiving less support. The report highlights the need for con�nued investment in resilience-building 
ini�a�ves, par�cularly in underserved areas, to ensure equitable protec�on against future disasters.

Objec�ve 2: Iden�fying Persistent Gaps Within Community Capabili�es and Governmental Support 
Structures
Despite the successes in resilience-building, the 2022 floods exposed significant gaps in community capabili�es 
and governmental support structures. Cri�cal humanitarian needs-such as health, nutri�on, food security, 
social protec�on, and WASH (Water, Sanita�on, and Hygiene)-were not consistently met, especially for 
vulnerable popula�ons like women, children, the elderly, disabled individuals, and low-income households. The 
evalua�on found that inadequate social protec�on systems, poor infrastructure maintenance, and insufficient 
community preparedness contributed to these gaps, leading to increased casual�es and prolonged recovery 
�mes. Addressing these shortcomings is crucial to ensuring that all community members receive the support 
they need during emergencies.

viiivii
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Objec�ve 3: Analyzing Gaps in Preparedness and the Presence and/or Implementa�on of An�cipatory 
Response Frameworks
The analysis of an�cipatory response frameworks revealed several weaknesses in their presence and 
implementa�on. While some frameworks existed at the na�onal and regional levels, their coverage, 
implementa�on and impact were limited, par�cularly at the local level. During and in the a�ermath of the 2022 
floods, delays in ac�va�ng response plans, inadequate community involvement, and poor coordina�on among 
stakeholders further undermined the effec�veness of these frameworks. Addi�onally, the lack of integra�on 
between an�cipatory frameworks and long-term development planning limited their ability to contribute to 
sustained resilience. Strengthening these frameworks and ensuring their full and effec�ve implementa�on is 
essen�al for improving disaster preparedness and response.

Recommenda�ons
Based on the findings of this evalua�on, the following recommenda�ons are proposed for Government 
departments, Interna�onal Non-Governmental Organiza�ons (INGO), Civil Society Organiza�ons (CSO), UN & 
other donor agencies. These recommenda�ons can enhance achievement of the outcomes envisaged under 
respec�ve mandates.
 1. Strengthening Community Resilience:

· Expand and enhance DRR training, par�cularly in remote and marginalized communi�es, ensuring 
that programs are prac�cal, hands-on, and regularly updated.

· Priori�ze the maintenance and upgrading of cri�cal infrastructure, including flood defenses and 
drainage systems, and implement nature-based solu�ons to enhance resilience.

· Improve access to emergency resources by strategically pre-posi�oning supplies and developing 
localized con�ngency plans that involve all community members.

 2. Enhancing Governmental Support Structures:
· Strengthen social protec�on systems to ensure that vulnerable popula�ons have access to financial 

assistance and support during disasters. Simplify access to these benefits and integrate DRR 
principles into social protec�on programs.

· Foster be�er coordina�on among stakeholders by establishing centralized coordina�on 
mechanisms, developing joint response plans, and improving informa�on sharing.

· Increase government investment in disaster preparedness, focusing on local governments' 
capacity to implement and sustain preparedness measures.

 3. Strengthening An�cipatory Response Frameworks:
· Expand the coverage and reach of early warning systems, ensuring that warnings are clear, 

ac�onable, and accessible to all communi�es, including those in remote areas.
· Reduce bureaucra�c delays and ensure the �mely implementa�on of an�cipatory measures, such 

as ac�va�ng response plans and conduc�ng regular disaster drills.
· Enhance community involvement and ownership of disaster preparedness efforts by involving 

local leaders in planning and empowering communi�es to take charge of their resilience-building 
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· Strengthen interna�onal coopera�on and support, leveraging interna�onal exper�se and 
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1.1 Contextual Background  

Pakistan ranks as the tenth most disaster-prone country according to the World Risk Report 2022 and eighth 
in terms of being the most affected by clima�c hazards from 2000 to 2019, according to the latest Climate 
Risk Index (2021). The country is vulnerable to a variety of hydro-meteorological and geologic hazards, 
par�cularly floods, earthquakes, cyclones and droughts. Extreme weather events have caused deaths, 
economic losses, and significant devasta�on to the lives and livelihoods of people, further contribu�ng to 
the food insecurity of vulnerable popula�ons.  

The 2022 floods in Pakistan were par�cularly catastrophic, resul�ng in over 1,700 deaths and affec�ng 
/displacing more than 33 million people. Approximately 8 million people were displaced, and more than 2 
million homes were destroyed or severely damaged. The floods also submerged over 4.4 million acres of 
agricultural land, leading to massive losses in crops and livestock, exacerba�ng food insecurity across the 
country. Economic losses were es�mated at over $30 billion, severely impac�ng Pakistan's economy and 
threatening the livelihoods of millions (OCHA¹, 2023; World Bank², 2023).

Climate change con�nues to exacerbate the frequency and intensity of these events, threatening the 
livelihoods, health, and economic stability of millions. The regions of Sindh and Balochistan are par�cularly 
suscep�ble, o�en bearing the brunt of these disasters.

About Climate Resilient Project(s): As climate change con�nues to increase the frequency and intensity of 
natural disasters, the livelihoods, health, and economic stability of millions are under threat. In response, 
numerous organiza�ons, including Ac�on Against Hunger-Pakistan, have been ac�vely implemen�ng projects 
aimed at enhancing the resilience of communi�es to be�er withstand and recover from these events.

However, despite this pressing need, there is a significant lack of empirical evidence on the effec�veness of 
the ini�a�ves implemented in climate disaster-prone areas. This gap hinders the ability to inform future 
interven�ons, as it is unclear which measures have successfully enhanced people's capacity to cope through 

Sec�on 1:

Introduc�on 

personal skills and climate-resilient infrastructure. Therefore, 
the current research study aims to evaluate the effec�veness 
& resilience of humanitarian response introduced in various 
areas of Sindh and Balochistan.

1.2 Overall Objec�ves and Research Ques�ons

The following are the key assignment objec�ves and research 
ques�ons:

Objec�ve 1: Valida�ng the effec�veness of interven�ons 
aimed at increasing resilience against natural disasters, 
considering the 2022 floods.
1.1 How effec�ve were the implemented interven�ons in 

enhancing community resilience against the 2022 
floods?

1.2 What specific outcomes were achieved through these 
interven�ons in terms of reducing vulnerability and 
improving adap�ve capacity?

1.3 What are the key factors that contributed to or 
hindered the success of these interven�ons?

Objec�ve 2: Iden�fying persistent gaps within community 
capabili�es and governmental support structures, including 
addressing cri�cal humanitarian needs during emergencies.
2.1 What are the cri�cal gaps in community capabili�es 

and governmental support structures that persisted 
during the 2022 floods?

2.2 How effec�vely were the cri�cal humanitarian needs 
(health, nutri�on, food security, social protec�on, 
WASH, and protec�on) addressed during the 2022 
floods?

2.3 Which vulnerable segments of the community faced 
the most significant challenges during the emergency, 
and why?

Objec�ve 3: Analyzing gaps in preparedness and the presence 
and/or implementa�on of any an�cipatory response 
framework at the government and other stakeholders' level.

¹Pakistan Floods 2022: Lessons Learned and Recommenda�ons. United Na�ons Office for the Coordina�on of Humanitarian Affairs.

²Mainstreaming Disaster Risk Reduc�on in Pakistan: A Mul�-Sectoral Approach. Washington, DC: World Bank. (2023)

3.1 What were the primary gaps in disaster preparedness observed during the 2022 floods?
3.2 To what extent were an�cipatory response frameworks present and implemented by the 

government and other stakeholders before and during the 2022 floods?
3.3 What are the key weaknesses in the exis�ng an�cipatory response frameworks that need to be 

addressed?

Objective 4: Providing evidence-based recommendations, best practices, and 
lessons learned to stakeholders on enhancing disaster preparedness and response 
mechanisms.
4.1 What best prac�ces can be iden�fied from the interven�ons and responses to the 2022 floods that 

could inform future disaster preparedness?
4.2 What lessons were learned regarding the coordina�on and effec�veness of disaster response 

mechanisms during the 2022 floods?
4.3 What evidence-based recommenda�ons can be made to stakeholders to improve disaster 

preparedness and response for future natural disasters?
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Sec�on 2:

Approach and 
Methodology

2.1 Geographical Focus

The study is conducted in the following six districts. A quick mapping of the ac�vi�es is provided in table 1 
below:

Table 1: Study District, Activity and Donor 

S. No Province District Activity Donor

1 Sindh  Khairpur  Integrated – DRR (Cross cutting)  
 

FSL/WASH/Health & Nutrition
DEC  

2 Sindh Thatta DRR ECHO

3 Balochistan  Jaffer Abad  
Integrated – DRR (Cross cutting)   
FSL/WASH/Health & Nutrition

DEC  

4 Balochistan  Sohbat Pur  
Integrated –  DRR (Cross cutting) 
FSL/WASH/Health & Nutrition  

DEC  

5 Balochistan  Pishin  Health & Nutrition  SIDA/ECHO  

6 Balochistan  Killa Saifullah Health & Nutrition  SIDA/ECHO  

 

     

 

 

 

 

 

  

Selected Locations 
for the Study 

2.2 Approach

For conduc�ng the research study on effec�veness & resilience of humanitarian response ini�a�ves in Sindh 
and Balochistan, the study team used a comprehensive mixed-method and par�cipatory approach. This 
approach involved collec�ng and analyzing both quan�ta�ve and qualita�ve data to formulate results, 
validate the effec�veness, iden�fy the gaps in community capabili�es and governmental support, analyse 
gaps in the preparedness of an�cipatory approach, and propose evidence-based concrete recommenda�ons.

The quan�ta�ve method was used as a primary data source. It included conduc�ng surveys with direct 
beneficiaries of humanitarian response interven�ons that helped in gathering the quan�fiable data in the 
form of number and percentages pu�ng a numerical value to the overall effec�veness of these 
interven�ons. The quan�ta�ve method aims to answer the 'what' ques�ons of the study.

Whereas qualita�ve method collec�on involved engaging project stakeholders through methods such as 
Focus Group Discussions (FGDs), and Key Informant Interviews (KIIs). These stakeholders included 
government stakeholders, humanitarian actors (partners of DEC), and local leaders. The qualita�ve 
informa�on not only provided richer insights into the quan�ta�ve findings but also helped in digging out the 
evidence-based recommenda�ons by the experts. The qualita�ve approach aims to delve into the 'why and 
how' dimensions, offering a deeper understanding of the project's nuances for evalua�on.

Figure 3: Selected Districts for the Study
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Desk review of secondary data: The desk study involved a thorough review of various documents, including 
project reports, monitoring and evalua�on (M&E) reports, assessments, selec�on criteria, work plans, and 
other relevant materials. Through this comprehensive examina�on, the evalua�on process follows a rubric 
encompassing key criterion.

2.3 Methodology 

GLOW team used a phased methodology which was divided the en�re evalua�on study into three dis�nc�ve 
phases as men�oned below:
a) Incep�on Phase
b) Field Phase
c) Analysis and Repor�ng Phase

Research Methods Research Technique

Qualita�ve Method  Semi structured interviews (primary data),  
· Structured focus group discussions (primary data),  
· on-site observa�ons (primary data)  

Quan�ta�ve Method  ·
 

Secondary Data  · Desk review (secondary data)  

·

Data Triangula�on: The evalua�on team analyzed both quan�ta�ve and qualita�ve data along with desk 
review and triangulated them to generate evidence, to obtain key findings, draw conclusions and give 
recommenda�ons. The methodological approach considered the triangula�on of primary and secondary 
data and informa�on and strived to fill eventual informa�on gaps. 

Figure 4: Research Study Approach

Figure 5: Research Phases and Ac�vi�es 

2.4 Study Sample

During the household survey, a total of 402 households were reached throughout the six study districts 
represen�ng a sta�s�cal significance of 95% confidence and 5% margin of error as given in table 2. 

Table 2: Household Sample Distribu�on by District

District Number Percentage

Jafferabad  82  20.4  

Khairpur  80  19.9  

Killah Saifulah  60  14.9  

Pishin  61  15.2  

Sohbatpur  59  14.7  

Tha�a  60  14.9  

Total 402 100.0

 51.5% of all the respondents were women, as reflected in the table 3 below.

Table 3: Gender Distribu�on of the Sample

Gender 
 

Number
 

Percentage

Male
 

195
 

48.5
 

Female
 

207
 

51.5
 

Total 402 100.0

Household surveys (primary data) from the beneficiaries of the 

humanitarian response interven�ons

65
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Further, the team conducted 14 KIIs including DEC members, government representa�ves, and community 
leaders. The stakeholders comprised, but not limited to, project/field staff, local and na�onal government 
representa�ves, the Provincial Disaster Management Authority (PDMA), District Disaster Management 
Authority (DDMA), the Health Department, NGOs/INGOs, community representa�ves and any other relevant 
stakeholder. The listed of KIIs are provided in table 4 below:

Type of Stakeholders  Number  

Government of Officials (including PDMA, Climate Change,  Social Welfare, 
PHED etc)  

8  

ACF Staff  2  

DEC  4  

Total  14  

Table 4: KII Distribu�on

The focus group discussions were conducted with the respondents disaggregated by gender in the selected 
loca�ons. Keeping in view the overall framework, a total of 8-12 respondents par�cipated in each focus 
group discussion, and the separate group discussions were organized for male and female respondents. The 
FGD dura�on was 60 to 90 minutes allowing collec�ng valuable feedback from the stakeholders. A total of 12 
FGDs (2 in each district took place – 6 male and 6 female). 

Prior to the start of the field work, The training of the field team took place where they were provided 
training on study protocols and tools. Kobo was used to collect data in the field whereas it was analysed in 
SPSS.  All qualita�ve and quan�ta�ve data collected from the field for this assignment were validated and 
triangulated to ascertain emerging themes and trends. 

In conduc�ng this evalua�on, the team upheld the highest ethical standards and ensured the protec�on of 
data and par�cipants. All individuals involved, including flood affected popula�on, refugees and host 
communi�es, were fully informed about the purpose, and nature of the assessment, and their voluntary 
par�cipa�on was respected. Personal informa�on was treated with utmost confiden�ality and anonymity, 
with de-iden�fica�on measures in place. Cultural sensi�vity was priori�zed throughout the data collec�on 
process, with careful a�en�on to inclusivity, such as considering diverse groups and ensuring gender-specific 
considera�ons. This was achieved through measures such as employing local researchers familiar with 
cultural norms and adap�ng data collec�on tools to be culturally appropriate. Protec�on measures for 
vulnerable groups, such as persons with disabili�es, were integrated into the assessment, including ensuring 
accessible communica�on methods and providing support as needed during the data collec�on process. 

Confiden�ality discussed 
at the outset & trust built

with respondents

No data published that
might lead to respondent

iden�fica�on 

Confiden�al data securely 
stored, protected (using 
e-passwords & physical 

locks) & disposed off

Data collected 
anonymously & iden�fiers 

removed to create a 
“clean” data sets 

Ethical Protocols 
before commencement 

of data collec�on 

1

Voluntary par�cipa�on 
with wri�en & informed

consent from 
respondents 

2

3

Protocols designed to 
minimize the need to 

collect & maintain 
iden�fiable informa�on 

4

5

6

Figure 6: Ethical Protocols for this study
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2. Gaps in Community Capabili�es and Governmental Support Structures
��� ���������� ��ⁿ�����ⁿ��� ���ⁿ������ ���ⁿ�����ⁿ� ���� �ⁿ �����ⁿ��� ������������ �ⁿ� �����ⁿ��ⁿ��� ������� ���������� �ⁿ �������ⁿ, ������������ �ⁿ ��� 
��ⁿ���� �� �������� �����ⁿ��. � ������ �� ��� �ⁿ���ⁿ����ⁿ�� ���������ⁿ �� ��� ����� �ⁿ� ��� ������ⁿ� ��������� ⁽����⁾ ⁽²⁰²²⁾⁵ ����������� ���� ������� 
������ⁿ���� �ⁿ������ⁿ�� �ⁿ �������� ���� ��������ⁿ, ��ⁿ� �����ⁿ����� ���� ��� ⁿ�������� ������, �ⁿ�������, �ⁿ� ��������� �� ����������� �����ⁿ� �� 
������ⁿ����. ���� ��� �� ������������ ���ⁿ��ⁿ��� �ⁿ ����� �ⁿ� ������ ����� ����� ������ �� �����ⁿ��ⁿ� �������� �� �������. ��� ²⁰²² ������ ������� 
������� ����� ����. �������ⁿ� �� � ������ ⁽²⁰²³⁾⁶ ������, ������, ⁿ�������ⁿ, �ⁿ� ���� ⁽�����, ��ⁿ������ⁿ, �ⁿ� �����ⁿ�⁾ �������� ���� �������� 
���������, �����ⁿ� ���ⁿ������ ���������ⁿ�, ���������� ����ⁿ �ⁿ� �������ⁿ, �� �������ⁿ�� ����. ��� ���� �� ������ⁿ���� ������� ������ⁿ �����ⁿ��ⁿ� 
���ⁿ���� �ⁿ� ⁿ�ⁿ-�����ⁿ��ⁿ��� ����ⁿ������ⁿ� ⁽����⁾ ���� �������� ��� ������ �������� �� ����ⁿ���� ��������, �����ⁿ� �� � ������� �ⁿ� ������ⁿ��� 
�����ⁿ��.

3. Gaps in Preparedness and An�cipatory Response Frameworks
Preparedness for natural disasters in Pakistan has historically been reac�ve rather than proac�ve. The 
concept of an�cipatory response frameworks, which involve forecas�ng poten�al disasters and taking 
preemp�ve ac�on, is rela�vely new in Pakistan. A review of the Sendai Framework for Disaster Risk 
Reduc�on (2015-2030) implementa�on in Pakistan by Khan and Rahman (2022)⁷ reveals that while the 
government has made strides in integra�ng disaster risk reduc�on into development planning, an�cipatory 
frameworks remain underdeveloped. The 2022 floods demonstrated the absence of effec�ve an�cipatory 
response mechanisms. In Pakistan, an�cipatory ac�on is crucial for mi�ga�ng the impact of disasters on 
vulnerable communi�es, par�cularly in disaster-prone regions such as Sindh, Balochistan, and Khyber 
Pakhtunkhwa. One of the key components of an�cipatory ac�on is the availability of �mely and flexible 
funding, enabling early interven�ons to reduce risks and prevent the worst impacts before a shock occurs or 
before acute impacts are felt. The Government of Pakistan has made strides in developing frameworks and 
mechanisms for disaster risk reduc�on and an�cipatory ac�on. The Na�onal Disaster Management Authority 
(NDMA) plays a pivotal role in coordina�ng preparedness and response efforts, including an�cipatory 
ac�ons. Moreover, the Na�onal Disaster Risk Management Framework (NDRMF) outlines the country's 
strategy for reducing disaster vulnerability, emphasizing early warning systems and preemp�ve ac�ons. In 
addi�on, the Provincial Disaster Management Authori�es (PDMAs) work in close collabora�on with the 
NDMA to tailor an�cipatory interven�ons based on local needs. Financial mechanisms are available to 
support these efforts, such as the Na�onal Disaster Risk Financing Strategy (NDRFS) and the Pakistan 
Resilience Partnership (PRP), which mobilizes both na�onal and interna�onal resources to fund early ac�on 
ini�a�ves. Addi�onally, interna�onal donors and agencies such as the World Bank and the Asian 
Development Bank have supported Pakistan through various funding mechanisms aimed at enhancing 
disaster resilience and preparedness, including the provision of con�ngent financing for rapid response and 
early interven�ons. These structures, alongside ongoing donor-funded programs, have enhanced the 
government's capacity to implement an�cipatory ac�ons to mi�gate and reduce disaster impacts. However, 
ensuring adequate and �mely access to funding remains cri�cal to the success of such ini�a�ves. A report by 
the United Na�ons Office for the Coordina�on of Humanitarian Affairs (OCHA) (2023)⁸ noted that although 
weather forecasts predicted the heavy monsoon rains, the lack of coordinated an�cipatory ac�ons, such as 
pre-evacua�ons or pre-posi�oning of relief supplies, significantly exacerbated the disaster's impact.
4. Best Prac�ces, Lessons Learned, and Recommenda�ons
The literature offers several insights into best prac�ces and lessons learned from past disasters in Pakistan. 

3.1  Literature Review: Disaster Resilience and Preparedness in Pakistan

Pakistan is highly vulnerable to natural disasters, par�cularly floods, earthquakes, and droughts, due to its 
diverse topography and clima�c condi�ons. The 2022 floods, which devastated large parts of the country, 
underscored the need to evaluate the effec�veness of current interven�ons, iden�fy persistent gaps in 
disaster preparedness, and provide evidence-based recommenda�ons for enhancing resilience against future 
disasters. This literature review explores these areas, focusing on the effec�veness of interven�ons, gaps in 
community capabili�es and governmental support structures, the presence of an�cipatory response 
frameworks, and best prac�ces for disaster preparedness.

1. Effec�veness of Interven�ons in Enhancing Resilience
Resilience-building interven�ons in Pakistan have primarily focused on infrastructure development, early 
warning systems, and community-based disaster risk reduc�on (CBDRR) programs. Recent studies highlight 
the mixed effec�veness of these interven�ons. For instance, the Na�onal Disaster Risk Reduc�on Policy 
(2013) and subsequent Na�onal Disaster Management Plan (NDMP) (2015-2030) laid the founda�on for 
resilience-building through structural and non-structural measures. However, the 2022 floods revealed 
significant shortcomings in these interven�ons. Research by Alam et al. (2023)³ indicates that while early 
warning systems have improved, the dissemina�on of informa�on to vulnerable communi�es remains 
inconsistent, limi�ng the effec�veness of these interven�ons. Moreover, a study by Malik and Ahmed 
(2023)⁴ found that although infrastructure projects like flood embankments and drainage systems have been 
implemented, many were either poorly constructed or inadequately maintained, reducing their resilience-
enhancing poten�al.

Sec�on 3:

Key Findings 

³Evalua�ng the Impact of Flood Mi�ga�on Structures in Pakistan. Journal of Disaster Risk Studies
⁴Infrastructure Resilience in Flood-Prone Areas of Pakistan: An Assessment. Disaster Science Review

⁵Pakistan Floods 2022: Emergency Response Report. Interna�onal Federa�on of Red Cross and Red Crescent Socie�es.
⁶Impact of the 2022 Floods on Health, Nutri�on, and WASH in Pakistan. United Na�ons Children's Fund.
⁷Implementa�on of the Sendai Framework in Pakistan: Progress and Challenges. Asian Journal of Disaster Risk Reduc�on
⁸Pakistan Floods 2022: Lessons Learned and Recommenda�ons. United Na�ons Office for the Coordina�on of Humanitarian Affairs.
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For instance, community-based disaster risk management (CBDRM) programs have been highlighted as 
effec�ve in building local capaci�es and fostering resilience. The Asian Development Bank (ADB) (2023)⁹  
points to successful examples in Khyber Pakhtunkhwa and Sindh, where community-led ini�a�ves have 
reduced disaster risks and improved response �mes. However, the lessons from the 2022 floods emphasize 
the need for a more integrated and mul�-sectoral approach to disaster preparedness. A study by World Bank 
(2023)�� advocates for the mainstreaming of disaster risk reduc�on across all sectors, including health, 
educa�on, and social protec�on. It also recommends the development of comprehensive an�cipatory 
response frameworks that are informed by real-�me data and include all stakeholders, from local 
communi�es to interna�onal organiza�ons.

The table 5 above illustrates the distribu�on of assistance in the health and nutri�on sector across the 
following loca�ons: Khairpur (20.1%), Jafferabad (20.3%), Sohbat Pur (14.5%), Pishin (15.5%), Killa Saifullah 
(14.8%), and Mirpur Khas (14.8%). While this distribu�on appears rela�vely even with some varia�on, it is 
important to highlight these rates correspond to the ini�al needs in each area, hence more focused on some 
areas as compared to others.  Thus, effec�veness in this context hinges on the propor�onal needs of the 
affected popula�ons in each region. For instance, areas such as Jafferabad and Khairpur, which received 
higher percentages of aid, were also more heavily impacted by the floods requiring immediate assistance. 
Conversely, regions like Sohbat Pur, receiving a lower propor�on (14.5%), experienced the flood but fewer 
people were affected due to the district size. Similarly, water did not stay longer in Pishin and or Killa 
Saifullah due to its hilly terrain thus affec�ng fewer people. 

Food Security: Ensuring food security was another cri�cal component of ACF's interven�ons. The 
distribu�on of food ra�ons and the provision of seeds and tools to farmers helped stabilize food supplies 
during and a�er the floods. In addi�on, ACF supported the establishment of community food banks, which 
provided a buffer against food shortages. A farmer from Sindh remarked, "With the seeds and tools provided 
by ACF, I was able to replant my crops quickly a�er the floods, ensuring that my family had enough to eat." 
These efforts not only addressed immediate food needs but also strengthened the community's capacity to 
recover and sustain their livelihoods post-disaster.

⁹Building Community Resilience through Disaster Risk Management in Pakistan. Asian Development Bank.

¹⁰10Mainstreaming Disaster Risk Reduc�on in Pakistan: A Mul�-Sectoral Approach. Washington, DC: World Bank.

3.2  Valida�ng the Effec�veness of Interven�ons 

Objec�ve 1: Valida�ng the effec�veness of interven�ons aimed at increasing 
resilience against natural disasters, considering the 2022 floods.

· How effec�ve were the implemented interven�ons in enhancing community resilience 
against the 2022 floods?

· What specific outcomes were achieved through these interven�ons in terms of reducing 
vulnerability and improving adap�ve capacity?

· What are the key factors that contributed to or hindered the success of these 
interven�ons?

The interven�ons implemented by ACF in Sindh and Balochistan provinces were largely effec�ve in 
enhancing community resilience against the 2022 floods. These interven�ons were comprehensive, targe�ng 
various aspects of community well-being, including infrastructure improvements, health and nutri�on, food 
security, Water, Sanita�on, and Hygiene (WASH), community-based disaster risk reduc�on (DRR) training, 
and the establishment of early warning systems. Together, these efforts contributed to a holis�c approach 
that addressed both the immediate and long-term needs of the affected communi�es.

Health and Nutri�on: The floods posed significant health risks, including the spread of waterborne diseases 
and malnutri�on. ACF's interven�ons in health and nutri�on were crucial in mi�ga�ng these risks. Mobile 
health clinics were deployed to provide immediate medical care, and nutri�on programs targeted vulnerable 
groups, par�cularly children and pregnant women. These interven�ons significantly reduced the incidence of 
disease and malnutri�on during and a�er the floods. A mother in Balochistan shared, "The health workers 
came to our village and treated our children. They also gave us advice on how to keep our families healthy 
during the floods." This proac�ve approach to health and nutri�on helped prevent the outbreaks that o�en 
follow such disasters, ensuring that the community remained resilient in the face of the floods.

Table5 Assistance Received - Health and Nutri�on 

Serial No. Loca�ons Percentage %

1.   Khairpur  20.1 

2.   Jaffarabad  20.3 

3.   Sohbat Pur  14.5 

4.   Pishin  15.5 

5.   Killa Saifullah  14.8 

6.   Mirpur Khas  14.8 

7.   Total  100.0 

Table 6 Assistance Received -Food Security and Livelihoods 

Serial No. Responses Percentage %

1.  Khairpur 20.2 

2.  Jaffarabad 20.7 

3.  Sohbat Pur 14.4 

4.  Pishin 44.7 

5.  Total 100.0

The table 6 above shows the distribu�on of received assistance in food security and livelihoods varied by 
loca�on: Khairpur (20.2%), Jaffarabad (20.7%), Sohbat Pur (14.4%), and Pishin (44.7%). Pishin's larger share 
of assistance reflects the fact this district faced more severe impacts in terms of agricultural losses, and 
livelihood disrup�ons compared to the other areas – as highlighted by loss of fruit orchards. Pishin is an 
agriculturally dependent district, and the floods likely devastated fruit trees, livestock, and essen�al 
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livelihood assets, resul�ng in a greater need for food security and livelihood support. In districts like Khairpur 
and Jaffarabad, the focus was also on other sectors like WASH, even though agriculture was severely affected 
in the district.

Infrastructure Improvements: ACF focused on enhancing physical infrastructure as a fundamental part of its 
resilience-building strategy. This included the construc�on of flood-resistant shelters, reinforced 
embankments, and improved drainage systems, which were crucial in reducing the physical impact of the 
floods. The construc�on of elevated water points in flood-prone areas ensured access to safe drinking water, 
even during the floods. As a community leader in Sindh highlighted, "The new shelters and water points built 
by ACF withstood the floods, and we were able to avoid the severe damage that we experienced in previous 
years." These improvements not only provided immediate protec�on but also contributed to the 
community's sense of security and preparedness.

The 1.3% of respondents for whom the ques�on was not applicable may represent communi�es that lack 
awareness of the need for disaster-resilient infrastructure. This group highlights the need for further 
educa�on and preparedness programs to ensure all communi�es, regardless of their perceived risk level, 
understand the importance of disaster resilience and take steps to protect themselves.

Table 7 Disaster-Resilient Infrastructure in Community 

  
Serial No.

 
Responses

 
Percentage %

 
1.

  Yes
 

30.8
 

2.
  Par�ally Yes

 
48.7

 
3.

  No
 

19.2
 

4.   Not Applicable  1.3 

5. Total 100.0

The table 7 above shows that 30.8% of respondents said their community had disaster-resilient 
infrastructure, 48.7% said it was par�ally disaster-resilient, 19.2% said it was not, and 1.3% said it was not 
applicable. This indicates varying levels of infrastructure resilience in the community. These figures provide 
important insights into both the effec�veness of flood mi�ga�on measures and the gaps that remain in 
ensuring comprehensive protec�on for vulnerable communi�es.  The 30.8% of communi�es with disaster-
resilient infrastructure benefited from post-flood investments in flood defenses, drainage systems, and 
resilient housing and road construc�on. This group is likely to experience fewer damages during the future 
floods, demonstra�ng that infrastructure investments can be effec�ve in mi�ga�ng the worst impacts of 
such disasters. These communi�es are likely to be be�er able to withstand the immediate shocks and 
recover more quickly, reflec�ng the value of an�cipatory ac�ons and long-term disaster risk reduc�on 
efforts. However, the fact that 48.7% of respondents described their infrastructure as only "par�ally disaster-
resilient" suggests that while some measures are in place, they are insufficient to fully protect against the 
severity of the future floods. In these cases, infrastructure may have included flood defenses or improved 
drainage, but these systems will either overwhelmed by the sheer volume of floodwater or will not cover all 
areas of the community adequately. This par�al resilience will result in moderate to severe damage to 
homes, roads, and public services, prolonging recovery �mes and straining resources. Improving these 
systems, either through upgrading exis�ng defenses or expanding coverage to more vulnerable areas, that 
would be cri�cal for reducing future disaster impacts. 

The 19.2% of respondents who reported having no disaster-resilient infrastructure point to a significant 
vulnerability in certain communi�es. These areas are likely the hardest hit by the floods, with homes, roads, 
and essen�al services suffering extensive damage. The lack of infrastructure resilience not only exacerbated 
the immediate impacts of the disaster but also hamper the community's ability to recover in the a�ermath. 
These communi�es are in urgent need of targeted investments in infrastructure, par�cularly focusing on 
flood defenses, improved building codes, and access to early warning systems to prevent future disasters 
from causing similar devasta�on.

Table 8 Upgrades to Infrastructure for Disaster Resilience 

Serial No.  Responses Percentage %

1.  Yes 28.5

2.  Par�ally Yes 47.2

3.  No 23.3

4.  Not Applicable 1.0

5. Total 100.0

The data in table 8 above indicates that 28.5% of respondents reported full infrastructure upgrades in their 
communi�es, 47.2% reported par�al upgrades, 23.3% stated there were no upgrades, and 1.0% found the 
ques�on not applicable, highlights a varied landscape of disaster preparedness and resilience-building 
efforts. The 28.5% of communi�es that reported making upgrades to cri�cal infrastructure such as schools, 
health facili�es, and water systems likely reflect successful disaster risk reduc�on ini�a�ves. These 
improvements, such as reinforcing roofs, construc�ng flood barriers, or strengthening buildings to withstand 
natural hazards, play a crucial role in enhancing community resilience. For example, flood barriers and 
elevated water facili�es can prevent contamina�on and ensure con�nuity of services, while for�fied school 
structures can serve as emergency shelters during disasters. These upgrades suggest that a por�on of the 
popula�on has benefi�ed from targeted investment and interven�ons, which likely reduced the impact of 
the future floods on public services and infrastructure in those areas. However, the 47.2% who reported 
par�al upgrades suggest that while some measures have been put in place, they may not be comprehensive 
or sufficient to fully protect against the severity of future disasters like the 2022 floods. Par�al upgrades 
could mean that only certain buildings or areas of the community have been reinforced, leaving others 
vulnerable. For instance, if schools or health centers have been upgraded but water facili�es have not, the 
community may s�ll face cri�cal challenges, such as waterborne diseases or reduced access to clean water 
during floods. These par�al measures may reduce damage in some areas but will likely leave gaps in disaster 
resilience, requiring further investment to fully upgrade essen�al services.

The 23.3% of respondents indica�ng that no upgrades have been made to their infrastructure is concerning, 
as it points to significant vulnerabili�es in those communi�es. These areas are likely to have experienced the 
most severe impacts from the 2022 floods, as unreinforced infrastructure is prone to collapse or damage, 
further disrup�ng the lives of affected popula�ons. The absence of upgrades could be due to a lack of 
resources, geographic isola�on, or lower priori�za�on in resilience-building efforts. These communi�es 
urgently require focused a�en�on, not only to repair the damage caused by the floods but also to 
implement long-term solu�ons that will safeguard them from future hazards. Finally, the 1.0% of 
respondents for whom the ques�on was not applicable likely represent communi�es that either do not rely 
on formal infrastructure. This small percentage may highlight a gap in outreach or awareness in certain 
communi�es about the importance of disaster-resilient infrastructure. Addressing these knowledge gaps 
through awareness campaigns and preparedness programs could further enhance resilience.

Overall, the mixed levels of infrastructure improvement reflect both progress and ongoing challenges in 
preparing for disasters in Pakistan. While nearly 75% of respondents reported some level of infrastructure 
upgrade, the significant propor�on of communi�es with par�al or no upgrades suggests there is s�ll much 
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livelihood assets, resul�ng in a greater need for food security and livelihood support. In districts like Khairpur 
and Jaffarabad, the focus was also on other sectors like WASH, even though agriculture was severely affected 
in the district.

Infrastructure Improvements: ACF focused on enhancing physical infrastructure as a fundamental part of its 
resilience-building strategy. This included the construc�on of flood-resistant shelters, reinforced 
embankments, and improved drainage systems, which were crucial in reducing the physical impact of the 
floods. The construc�on of elevated water points in flood-prone areas ensured access to safe drinking water, 
even during the floods. As a community leader in Sindh highlighted, "The new shelters and water points built 
by ACF withstood the floods, and we were able to avoid the severe damage that we experienced in previous 
years." These improvements not only provided immediate protec�on but also contributed to the 
community's sense of security and preparedness.

The 1.3% of respondents for whom the ques�on was not applicable may represent communi�es that lack 
awareness of the need for disaster-resilient infrastructure. This group highlights the need for further 
educa�on and preparedness programs to ensure all communi�es, regardless of their perceived risk level, 
understand the importance of disaster resilience and take steps to protect themselves.

Table 7 Disaster-Resilient Infrastructure in Community 
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  Yes
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  Par�ally Yes
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3.
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19.2
 

4.   Not Applicable  1.3 

5. Total 100.0

The table 7 above shows that 30.8% of respondents said their community had disaster-resilient 
infrastructure, 48.7% said it was par�ally disaster-resilient, 19.2% said it was not, and 1.3% said it was not 
applicable. This indicates varying levels of infrastructure resilience in the community. These figures provide 
important insights into both the effec�veness of flood mi�ga�on measures and the gaps that remain in 
ensuring comprehensive protec�on for vulnerable communi�es.  The 30.8% of communi�es with disaster-
resilient infrastructure benefited from post-flood investments in flood defenses, drainage systems, and 
resilient housing and road construc�on. This group is likely to experience fewer damages during the future 
floods, demonstra�ng that infrastructure investments can be effec�ve in mi�ga�ng the worst impacts of 
such disasters. These communi�es are likely to be be�er able to withstand the immediate shocks and 
recover more quickly, reflec�ng the value of an�cipatory ac�ons and long-term disaster risk reduc�on 
efforts. However, the fact that 48.7% of respondents described their infrastructure as only "par�ally disaster-
resilient" suggests that while some measures are in place, they are insufficient to fully protect against the 
severity of the future floods. In these cases, infrastructure may have included flood defenses or improved 
drainage, but these systems will either overwhelmed by the sheer volume of floodwater or will not cover all 
areas of the community adequately. This par�al resilience will result in moderate to severe damage to 
homes, roads, and public services, prolonging recovery �mes and straining resources. Improving these 
systems, either through upgrading exis�ng defenses or expanding coverage to more vulnerable areas, that 
would be cri�cal for reducing future disaster impacts. 

The 19.2% of respondents who reported having no disaster-resilient infrastructure point to a significant 
vulnerability in certain communi�es. These areas are likely the hardest hit by the floods, with homes, roads, 
and essen�al services suffering extensive damage. The lack of infrastructure resilience not only exacerbated 
the immediate impacts of the disaster but also hamper the community's ability to recover in the a�ermath. 
These communi�es are in urgent need of targeted investments in infrastructure, par�cularly focusing on 
flood defenses, improved building codes, and access to early warning systems to prevent future disasters 
from causing similar devasta�on.

Table 8 Upgrades to Infrastructure for Disaster Resilience 

Serial No.  Responses Percentage %

1.  Yes 28.5

2.  Par�ally Yes 47.2

3.  No 23.3

4.  Not Applicable 1.0

5. Total 100.0

The data in table 8 above indicates that 28.5% of respondents reported full infrastructure upgrades in their 
communi�es, 47.2% reported par�al upgrades, 23.3% stated there were no upgrades, and 1.0% found the 
ques�on not applicable, highlights a varied landscape of disaster preparedness and resilience-building 
efforts. The 28.5% of communi�es that reported making upgrades to cri�cal infrastructure such as schools, 
health facili�es, and water systems likely reflect successful disaster risk reduc�on ini�a�ves. These 
improvements, such as reinforcing roofs, construc�ng flood barriers, or strengthening buildings to withstand 
natural hazards, play a crucial role in enhancing community resilience. For example, flood barriers and 
elevated water facili�es can prevent contamina�on and ensure con�nuity of services, while for�fied school 
structures can serve as emergency shelters during disasters. These upgrades suggest that a por�on of the 
popula�on has benefi�ed from targeted investment and interven�ons, which likely reduced the impact of 
the future floods on public services and infrastructure in those areas. However, the 47.2% who reported 
par�al upgrades suggest that while some measures have been put in place, they may not be comprehensive 
or sufficient to fully protect against the severity of future disasters like the 2022 floods. Par�al upgrades 
could mean that only certain buildings or areas of the community have been reinforced, leaving others 
vulnerable. For instance, if schools or health centers have been upgraded but water facili�es have not, the 
community may s�ll face cri�cal challenges, such as waterborne diseases or reduced access to clean water 
during floods. These par�al measures may reduce damage in some areas but will likely leave gaps in disaster 
resilience, requiring further investment to fully upgrade essen�al services.

The 23.3% of respondents indica�ng that no upgrades have been made to their infrastructure is concerning, 
as it points to significant vulnerabili�es in those communi�es. These areas are likely to have experienced the 
most severe impacts from the 2022 floods, as unreinforced infrastructure is prone to collapse or damage, 
further disrup�ng the lives of affected popula�ons. The absence of upgrades could be due to a lack of 
resources, geographic isola�on, or lower priori�za�on in resilience-building efforts. These communi�es 
urgently require focused a�en�on, not only to repair the damage caused by the floods but also to 
implement long-term solu�ons that will safeguard them from future hazards. Finally, the 1.0% of 
respondents for whom the ques�on was not applicable likely represent communi�es that either do not rely 
on formal infrastructure. This small percentage may highlight a gap in outreach or awareness in certain 
communi�es about the importance of disaster-resilient infrastructure. Addressing these knowledge gaps 
through awareness campaigns and preparedness programs could further enhance resilience.

Overall, the mixed levels of infrastructure improvement reflect both progress and ongoing challenges in 
preparing for disasters in Pakistan. While nearly 75% of respondents reported some level of infrastructure 
upgrade, the significant propor�on of communi�es with par�al or no upgrades suggests there is s�ll much 
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work to be done to ensure comprehensive disaster resilience. Ensuring that future interven�ons focus on 
fully upgrading infrastructure in the most vulnerable areas will be cri�cal to reducing the risks posed by 
future disasters and ensuring con�nuity of services during and a�er emergencies.

benefit from robust infrastructure, a significant propor�on remains only par�ally protected, and many are 
highly vulnerable to infrastructure failure during disasters. To address this, future disaster response efforts 
should focus on strengthening and upgrading public infrastructure in areas where confidence is low, ensuring 
that cri�cal services can con�nue to operate during emergencies and suppor�ng communi�es in building 
long-term resilience to natural disasters.

Table 9 Func�onality of Public Infrastructure During Disasters 

Serial No.  Responses Percentage %

1.   Yes 24.6

2.   Par�ally Yes 49.5

3.   No 24.4

4.   Not Applicable 1.5

5.   Tota 100.0

The table 9 above shows that 24.6% of respondents believe public infrastructure would con�nue to func�on 
during natural disasters, 49.5% believe it would func�on par�ally, 24.4% think it would not func�on, and 
1.5% find the ques�on not applicable, highlights mixed levels of confidence in the resilience of public 
infrastructure during disasters.

The 24.6% of respondents who believe public infrastructure will remain func�onal during disasters reside in 
areas where investments have been made in disaster-resilient facili�es and systems. These respondents may 
have confidence in their local schools, health centers, roads, and water systems because of visible 
reinforcements or upgrades made to withstand natural hazards. For example, flood-resistant roads or well-
reinforced health centers that con�nue to operate during floods or storms can build trust within the 
community, contribu�ng to this posi�ve outlook. This group will likely experienced fewer disrup�ons during 
floods, reflec�ng the effec�veness of resilience-building measures. On the other hand, the fact that nearly 
half (49.5%) of respondents believe public infrastructure would func�on only par�ally indicates that many 
communi�es have infrastructure that is not fully equipped to handle the impacts of disasters. Par�al 
func�onality may mean that while some services, such as water supply or electricity, con�nue to operate, 
others may be disrupted or significantly reduced. For example, roads may become impassable during floods, 
isola�ng certain areas, or schools may sustain damage that prevents them from serving as shelters. This 
par�al func�onality points to exis�ng gaps in disaster preparedness that need to be addressed to ensure 
cri�cal services can con�nue opera�ng during emergencies.

The 24.4% who believe that public infrastructure would not func�on at all during natural disasters highlight 
significant vulnerabili�es in some communi�es. These respondents also likely experienced severe disrup�ons 
during the 2022 floods, with key services such as health facili�es, schools, and roads becoming inopera�ve 
due to insufficient prepara�on or resilience measures. For these communi�es, the complete failure of public 
infrastructure can have devasta�ng effects, further exacerba�ng the impacts of disasters by hindering access 
to essen�al services and delaying recovery efforts. This lack of confidence points to an urgent need for 
infrastructure investment and disaster risk reduc�on strategies that priori�ze these high-risk areas. The 1.5% 
of respondents for whom the ques�on was not applicable may reflect communi�es that do not rely heavily 
on public infrastructure. However, it could also indicate a lack of awareness about the importance of resilient 
infrastructure in disaster response, sugges�ng the need for increased educa�on and community engagement 
on the subject.

Overall, the varied confidence levels in the func�onality of public infrastructure during disasters highlight 
both progress and ongoing challenges in building disaster resilience in Pakistan. While some communi�es 

Table 10 Func�onality of Public Infrastructure A�er Disasters 

Serial No. Responses Percentage %

1. Yes 27.7

2. Par�ally Yes 39.7

3. No 30.8

4. Not Applicable 1.8

5. Total 100.0

The table 10 above shows as how respondents perceive the func�onality of public infrastructure a�er a 
natural disaster provides important insights into community expecta�ons for post-disaster recovery. The 
results show that 27.7% of respondents believe that most public infrastructure-such as schools, health 
facili�es, and water systems-will be fully func�onal within a week, while 39.7% expect par�al func�onality. 
However, 30.8% of respondents doubt that the infrastructure will be func�onal at all, and 1.8% find this 
ques�on not applicable.

The 27.7% who believe that infrastructure will be fully opera�onal within a week likely have confidence in 
their community's disaster preparedness and response capabili�es. These respondents may have witnessed 
or benefited from past investments in resilient infrastructure, such as flood-proof schools, water facili�es 
with backup systems, or health centers equipped to handle emergencies. For these communi�es, early 
recovery is seen as achievable, with minimal disrup�on to essen�al services. This could be due to the 
presence of well-maintained infrastructure or effec�ve local disaster response plans that priori�ze the quick 
restora�on of services.

On the other hand, the 39.7% who believe infrastructure will only be par�ally func�onal within a week 
reflect a more cau�ous op�mism. These respondents may an�cipate that while some services will be 
restored promptly, others may take longer to recover. For example, roads or water supply systems might be 
repaired more quickly than schools or health facili�es, which could require more �me and resources for 
rehabilita�on. This group's expecta�ons suggest that par�al recovery is o�en the reality in many 
communi�es, where some services remain disrupted, prolonging the recovery process.

The 30.8% of respondents who doubt that public infrastructure will be func�onal at all a�er a disaster 
highlight significant vulnerabili�es. These individuals likely live in areas where infrastructure is fragile, poorly 
maintained, or has been severely damaged in previous disasters. For these communi�es, the lack of 
func�onality in key public services, such as health centers and water systems, can exacerbate the nega�ve 
impacts of the disaster and delay recovery efforts. Their doubts may stem from past experiences where 
infrastructure failed to recover in a �mely manner, leaving communi�es without essen�al services for 
extended periods.

The 1.8% who find the ques�on not applicable may represent communi�es that either do not rely heavily on 
public infrastructure or have limited exposure to natural disasters. This group may also lack sufficient 
knowledge or experience to assess how quickly public infrastructure can recover a�er a disaster, poin�ng to 
poten�al gaps in awareness of disaster preparedness and resilience strategies.
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work to be done to ensure comprehensive disaster resilience. Ensuring that future interven�ons focus on 
fully upgrading infrastructure in the most vulnerable areas will be cri�cal to reducing the risks posed by 
future disasters and ensuring con�nuity of services during and a�er emergencies.

benefit from robust infrastructure, a significant propor�on remains only par�ally protected, and many are 
highly vulnerable to infrastructure failure during disasters. To address this, future disaster response efforts 
should focus on strengthening and upgrading public infrastructure in areas where confidence is low, ensuring 
that cri�cal services can con�nue to operate during emergencies and suppor�ng communi�es in building 
long-term resilience to natural disasters.

Table 9 Func�onality of Public Infrastructure During Disasters 

Serial No.  Responses Percentage %

1.   Yes 24.6

2.   Par�ally Yes 49.5

3.   No 24.4

4.   Not Applicable 1.5

5.   Tota 100.0

The table 9 above shows that 24.6% of respondents believe public infrastructure would con�nue to func�on 
during natural disasters, 49.5% believe it would func�on par�ally, 24.4% think it would not func�on, and 
1.5% find the ques�on not applicable, highlights mixed levels of confidence in the resilience of public 
infrastructure during disasters.

The 24.6% of respondents who believe public infrastructure will remain func�onal during disasters reside in 
areas where investments have been made in disaster-resilient facili�es and systems. These respondents may 
have confidence in their local schools, health centers, roads, and water systems because of visible 
reinforcements or upgrades made to withstand natural hazards. For example, flood-resistant roads or well-
reinforced health centers that con�nue to operate during floods or storms can build trust within the 
community, contribu�ng to this posi�ve outlook. This group will likely experienced fewer disrup�ons during 
floods, reflec�ng the effec�veness of resilience-building measures. On the other hand, the fact that nearly 
half (49.5%) of respondents believe public infrastructure would func�on only par�ally indicates that many 
communi�es have infrastructure that is not fully equipped to handle the impacts of disasters. Par�al 
func�onality may mean that while some services, such as water supply or electricity, con�nue to operate, 
others may be disrupted or significantly reduced. For example, roads may become impassable during floods, 
isola�ng certain areas, or schools may sustain damage that prevents them from serving as shelters. This 
par�al func�onality points to exis�ng gaps in disaster preparedness that need to be addressed to ensure 
cri�cal services can con�nue opera�ng during emergencies.

The 24.4% who believe that public infrastructure would not func�on at all during natural disasters highlight 
significant vulnerabili�es in some communi�es. These respondents also likely experienced severe disrup�ons 
during the 2022 floods, with key services such as health facili�es, schools, and roads becoming inopera�ve 
due to insufficient prepara�on or resilience measures. For these communi�es, the complete failure of public 
infrastructure can have devasta�ng effects, further exacerba�ng the impacts of disasters by hindering access 
to essen�al services and delaying recovery efforts. This lack of confidence points to an urgent need for 
infrastructure investment and disaster risk reduc�on strategies that priori�ze these high-risk areas. The 1.5% 
of respondents for whom the ques�on was not applicable may reflect communi�es that do not rely heavily 
on public infrastructure. However, it could also indicate a lack of awareness about the importance of resilient 
infrastructure in disaster response, sugges�ng the need for increased educa�on and community engagement 
on the subject.

Overall, the varied confidence levels in the func�onality of public infrastructure during disasters highlight 
both progress and ongoing challenges in building disaster resilience in Pakistan. While some communi�es 

Table 10 Func�onality of Public Infrastructure A�er Disasters 

Serial No. Responses Percentage %

1. Yes 27.7

2. Par�ally Yes 39.7

3. No 30.8

4. Not Applicable 1.8

5. Total 100.0

The table 10 above shows as how respondents perceive the func�onality of public infrastructure a�er a 
natural disaster provides important insights into community expecta�ons for post-disaster recovery. The 
results show that 27.7% of respondents believe that most public infrastructure-such as schools, health 
facili�es, and water systems-will be fully func�onal within a week, while 39.7% expect par�al func�onality. 
However, 30.8% of respondents doubt that the infrastructure will be func�onal at all, and 1.8% find this 
ques�on not applicable.

The 27.7% who believe that infrastructure will be fully opera�onal within a week likely have confidence in 
their community's disaster preparedness and response capabili�es. These respondents may have witnessed 
or benefited from past investments in resilient infrastructure, such as flood-proof schools, water facili�es 
with backup systems, or health centers equipped to handle emergencies. For these communi�es, early 
recovery is seen as achievable, with minimal disrup�on to essen�al services. This could be due to the 
presence of well-maintained infrastructure or effec�ve local disaster response plans that priori�ze the quick 
restora�on of services.

On the other hand, the 39.7% who believe infrastructure will only be par�ally func�onal within a week 
reflect a more cau�ous op�mism. These respondents may an�cipate that while some services will be 
restored promptly, others may take longer to recover. For example, roads or water supply systems might be 
repaired more quickly than schools or health facili�es, which could require more �me and resources for 
rehabilita�on. This group's expecta�ons suggest that par�al recovery is o�en the reality in many 
communi�es, where some services remain disrupted, prolonging the recovery process.

The 30.8% of respondents who doubt that public infrastructure will be func�onal at all a�er a disaster 
highlight significant vulnerabili�es. These individuals likely live in areas where infrastructure is fragile, poorly 
maintained, or has been severely damaged in previous disasters. For these communi�es, the lack of 
func�onality in key public services, such as health centers and water systems, can exacerbate the nega�ve 
impacts of the disaster and delay recovery efforts. Their doubts may stem from past experiences where 
infrastructure failed to recover in a �mely manner, leaving communi�es without essen�al services for 
extended periods.

The 1.8% who find the ques�on not applicable may represent communi�es that either do not rely heavily on 
public infrastructure or have limited exposure to natural disasters. This group may also lack sufficient 
knowledge or experience to assess how quickly public infrastructure can recover a�er a disaster, poin�ng to 
poten�al gaps in awareness of disaster preparedness and resilience strategies.
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Overall, these varied percep�ons highlight the uneven levels of infrastructure resilience across different 
regions in Pakistan. While some communi�es express confidence in the rapid recovery of public 
infrastructure, a significant propor�on of the popula�on remains uncertain or pessimis�c about the 
func�onality of essen�al services a�er a disaster. This underscores the need for targeted investments in 
strengthening public infrastructure, par�cularly in vulnerable areas where expecta�ons for post-disaster 
recovery are low. Ensuring that schools, health facili�es, and water systems can recover quickly and operate 
effec�vely in the a�ermath of natural disasters will be crucial for improving disaster resilience and 
suppor�ng long-term community recovery.

Water, Sanita�on, and Hygiene (WASH): The WASH interven�ons were vital in preven�ng the spread of 
waterborne diseases, which are common a�er flooding. ACF's efforts included the distribu�on of water 
purifica�on tablets, the construc�on of latrines, and hygiene promo�on campaigns. These interven�ons 
ensured that communi�es had access to clean water and sanita�on facili�es, even during the height of the 
floods. A woman from Sindh emphasized, "ACF taught us how to purify our water and provided us with 
awareness. This kept our families safe from diseases." The success of these WASH interven�ons was evident 
in the significant reduc�on in the incidence of diarrheal diseases reported by local health clinics.

inconsistent in boiling water, the flooding likely intensified their vulnerability to waterborne diseases, 
underscoring the need for renewed focus on hygiene educa�on and safe water access during the recovery 
phase.

In summary, while progress was being made post-floods in promo�ng safe water prac�ces through 
awareness campaigns, a significant por�on of the popula�on was s�ll at risk due to inconsistent access to 
clean water and gaps in behavior change. This uneven adop�on of boiling water prac�ces highlights the 
ongoing need for targeted interven�ons to ensure all communi�es can access and prac�ce safe water 
consump�on, par�cularly in the a�ermath of major disasters like the 2022 foods.

Table 11 Water Boiling Prac�ces Post-Awareness Campaigns  

Serial No. Responses Percentage %

1.  Yes, always 62.8

2.  Some�mes 22.6

3.  No, never 14.7

4.  Total 100.0

The table 11 shows a majority (62.8%) of respondents have adopted the prac�ce of boiling water regularly, 
22.6% only do so occasionally, and 14.7% do not boil water at all. This suggests that the awareness 
campaigns have had a posi�ve impact on promo�ng safe water prac�ces, though there remains a significant 
por�on of the popula�on that either lacks consistent access to safe water or has not fully internalized the 
importance of boiling water. Before the 2022 floods, the situa�on regarding access to safe drinking water 
and hygiene prac�ces in Pakistan was already challenging, par�cularly in rural and underserved areas. 
Communi�es in flood-prone regions, such as Sindh and Balochistan, faced persistent issues with access to 
clean water due to underdeveloped water infrastructure, limited access to sanita�on facili�es, and 
contamina�on of water sources. In many areas, households relied on untreated groundwater or surface 
water, which increased the risk of waterborne diseases such as diarrhea and cholera. The data from table 11, 
showing that 62.8% of respondents regularly boil water, suggests that awareness campaigns and public 
health interven�ons post- floods had made progress in promo�ng safe water prac�ces. This high percentage 
indicates that many households had internalized the importance of boiling water as a means to prevent 
disease, par�cularly in areas where access to clean water was unreliable. However, the fact that 22.6% only 
boil water occasionally and 14.7% do not boil water at all points to remaining gaps in consistent adop�on of 
this prac�ce, either due to lack of resources (such as fuel for boiling) or inconsistent messaging from 
awareness campaigns.

These figures suggest that while a significant por�on of the popula�on had embraced safe water prac�ces 
post-floods, there was s�ll a substan�al minority that had not fully adopted these prac�ces. This could have 
been exacerbated by infrastructural challenges, social behaviors, or limited outreach in some regions. A�er 
the floods, these dispari�es may have become even more pronounced, with access to clean water becoming 
more difficult due to contamina�on and damage to water supply systems. For those who were already 

Table 12 Handwashing Prac�ces  

Serial No. Responses Percentage %

1. Yes, always 81.2

2. Some�mes 18.8

3. Total 100.0

The table 12 shows that most respondents (81.2%) reported always washing their hands with soap, 
indica�ng strong adherence to hygiene prac�ces. However, 18.8% wash their hands only some�mes, which 
suggests that while awareness of proper hygiene is generally high, there are s�ll gaps in consistent prac�ce. 
The data from table 12, which indicates that 81.2% of respondents always wash their hands with soap, 
reflects a strong adherence to proper hygiene prac�ces across the majority of the popula�on. This suggests 
that hygiene awareness campaigns and interven�ons promo�ng handwashing as a key preven�ve measure 
against disease have had a posi�ve impact, especially in light of public health crises such as the 2022 floods 
and COVID-19 pandemic, which likely reinforced the importance of regular handwashing.

However, the 18.8% of respondents who reported only washing their hands some�mes points to gaps in the 
consistent adop�on of this cri�cal hygiene behavior. This inconsistency may be due to several factors, 
including limited access to soap and water, cultural or social behaviors, or a lack of understanding of the full 
importance of hand hygiene in preven�ng illness, par�cularly in rural or marginalized communi�es. A�er the 
2022 floods, the importance of consistent handwashing became even more pronounced. Floodwaters o�en 
lead to widespread contamina�on of water sources and poor sanita�on condi�ons, increasing the risk of 
waterborne diseases. In such condi�ons, even occasional lapses in hand hygiene can significantly increase 
vulnerability to illness, par�cularly among children and other high-risk groups.

To address these gaps, post-flood recovery efforts should focus on ensuring that all communi�es have 
reliable access to soap and water, alongside con�nuing educa�on campaigns that emphasize the importance 
of handwashing, especially in the wake of natural disasters. By reinforcing these hygiene behaviors and 
addressing barriers to consistent prac�ce, the health impacts of floods and other emergencies can be be�er 
mi�gated.

Table 13 Difficulty with Self-Care (Washing or Dressing) 

Serial No. Responses Percentage %

1. No difficulty 45.0

2. Yes, some difficulty  50.0

3. Yes, a lot of difficulty  5.0

4. Total 100.0
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Overall, these varied percep�ons highlight the uneven levels of infrastructure resilience across different 
regions in Pakistan. While some communi�es express confidence in the rapid recovery of public 
infrastructure, a significant propor�on of the popula�on remains uncertain or pessimis�c about the 
func�onality of essen�al services a�er a disaster. This underscores the need for targeted investments in 
strengthening public infrastructure, par�cularly in vulnerable areas where expecta�ons for post-disaster 
recovery are low. Ensuring that schools, health facili�es, and water systems can recover quickly and operate 
effec�vely in the a�ermath of natural disasters will be crucial for improving disaster resilience and 
suppor�ng long-term community recovery.

Water, Sanita�on, and Hygiene (WASH): The WASH interven�ons were vital in preven�ng the spread of 
waterborne diseases, which are common a�er flooding. ACF's efforts included the distribu�on of water 
purifica�on tablets, the construc�on of latrines, and hygiene promo�on campaigns. These interven�ons 
ensured that communi�es had access to clean water and sanita�on facili�es, even during the height of the 
floods. A woman from Sindh emphasized, "ACF taught us how to purify our water and provided us with 
awareness. This kept our families safe from diseases." The success of these WASH interven�ons was evident 
in the significant reduc�on in the incidence of diarrheal diseases reported by local health clinics.
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Serial No. Responses Percentage %
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3.  No, never 14.7

4.  Total 100.0
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The table 13 shows above for self-care tasks like washing or dressing, 45.0% of respondents reported no 
difficulty, whereas 50.0% experienced some difficulty. A small segment, 5.0%, reported a lot of difficulty. This 
suggests that most people can manage self-care, but a considerable number face challenges in performing 
these daily ac�vi�es. The data from the table 13 indicates that while 45.0% of respondents reported no 
difficulty with self-care tasks such as washing or dressing, 50.0% experienced some difficulty, and 5.0% 
reported significant difficulty. This suggests that while most individuals are able to manage self-care 
independently, a substan�al por�on of the popula�on faces challenges in performing these everyday tasks. 
These difficul�es could stem from various factors, including physical disabili�es, the effects of aging, or 
chronic health condi�ons.

It's important to consider whether these challenges are primarily due to disabili�es or influenced by external 
factors. For example, those who experience "some difficulty" might not necessarily have permanent 
disabili�es but could be dealing with temporary condi�ons, such as injuries, or the physical strain caused by 
the a�ermath of the 2022 floods. The floods may have exacerbated physical health issues, limited access to 
healthcare, or created difficult living condi�ons, such as lack of clean water or shelter, making self-care tasks 
harder to manage.

For the 5.0% who reported "a lot of difficulty," it's likely that this group includes individuals with more 
serious or permanent disabili�es, such as mobility impairments, visual impairments, or cogni�ve disabili�es, 
which make daily tasks significantly more challenging. In such cases, external factors like lack of access to 
assis�ve devices, insufficient caregiving support, or inaccessible infrastructure may further contribute to 
their difficul�es.

In both groups—those with some or a lot of difficulty—external factors such as environmental damage from 
the floods, disrupted access to clean water and sanita�on, or insufficient healthcare services likely play a role 
in complica�ng self-care tasks. These factors need to be taken into account when addressing the needs of 
people facing self-care challenges, as providing be�er access to resources, support, and infrastructure can 
significantly improve their ability to manage these daily ac�vi�es independently.

Overall, while disabili�es may explain some of the difficul�es reported, external factors, especially those 
related to the post-flood condi�ons, also play a crucial role in shaping how people experience self-care 
challenges.

Community-Based Disaster Risk Reduc�on (DRR) Training: The DRR training programs were central to 
enhancing community resilience. These programs empowered local communi�es with the knowledge and 
skills needed to respond effec�vely to natural disasters. Training covered emergency preparedness, first aid, 
and safe evacua�on procedures, with a focus on integra�ng health, nutri�on, food security, and WASH into 
disaster response plans. A resident from Balochistan stated, "Before the floods, we didn't know what to do, 
but now we have plans in place, and we know how to protect ourselves, our health, and our food supplies." 
This comprehensive approach ensured that communi�es were be�er prepared to safeguard their well-being 
during the floods.

The table 14 above shows that 61.3% of respondents reported that their community had a disaster 
preparedness plan, while 38.7% said it did not. This indicates that a majority of communi�es have a plan in 
place for disaster preparedness. The data showing that 61.3% of respondents reported their community had 
a disaster preparedness plan, while 38.7% indicated they did not, suggests a posi�ve trend toward 
preparedness in many areas. However, the fact that nearly 40% of communi�es lack such plans highlights 
cri�cal gaps that could hinder effec�ve response and recovery during disasters.

For the 61.3% of communi�es with a disaster preparedness plan, this likely reflects efforts by local 
governments, NGOs, and interna�onal agencies to improve disaster readiness through community-based 
disaster risk management programs. These plans o�en include early warning systems, evacua�on protocols, 
stockpiling of essen�al supplies, and training on disaster response. Communi�es with preparedness plans 
are be�er posi�oned to respond effec�vely to crises, minimizing damage and reducing loss of life during 
events like floods, earthquakes, or extreme weather.

However, the 38.7% of communi�es without a disaster preparedness plan raises concerns, especially in a 
country like Pakistan, which is highly vulnerable to natural disasters. This lack of planning could stem from 
limited resources, inadequate awareness of disaster risks, or geographic isola�on. Without proper 
preparedness measures in place, these communi�es are at higher risk of facing severe consequences during 
disasters, including delayed response �mes, greater loss of life, and more prolonged recovery periods.

This disparity in preparedness underscores the need for targeted interven�ons to ensure that all 
communi�es, especially those most vulnerable to disasters, have access to disaster planning resources and 
are ac�vely involved in preparedness ac�vi�es. Enhancing community capacity through training, 
infrastructure improvements, and collabora�on with local authori�es will be key to bridging this gap and 
ensuring more equitable disaster resilience across the country.

Table 14 Community Disaster Preparedness Plan 

Serial No. Responses Percentage %

1.  Yes 61.3

2.  No 38.7

3.  Total 100.0

Table 15 Par�cipa�on in Disaster Preparedness Training Related to Climate Change  

Serial No.  Responses Percentage %

1.  Yes 64.1

2.  No 35.9

3.
 

Total 100.0

The table 15 above shows that 64.1% of respondents had par�cipated in disaster preparedness training 
related to climate change, while 35.9% had not. This demonstrates a significant level of involvement in 
disaster preparedness training. The data showing that 64.1% of respondents had par�cipated in disaster 
preparedness training related to climate change, while 35.9% had not, indicates a significant level of 
community engagement in disaster readiness ini�a�ves. This majority par�cipa�on suggests that efforts to 
build awareness and capacity around climate-related disasters are reaching a substan�al por�on of the 
popula�on, likely contribu�ng to improved preparedness in areas vulnerable to floods, heatwaves, and other 
climate-related hazards.

The fact that over 60% of respondents have received training indicates progress in the implementa�on of 
programs aimed at increasing community resilience to climate change impacts. These training sessions may 
include educa�on on early warning systems, response strategies, and long-term adapta�on measures such 
as sustainable agricultural prac�ces or water conserva�on techniques. The high par�cipa�on rate reflects the 
growing recogni�on of climate change as a cri�cal factor in disaster risk and the importance of equipping 
communi�es with the knowledge and skills to protect themselves.
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The table 13 shows above for self-care tasks like washing or dressing, 45.0% of respondents reported no 
difficulty, whereas 50.0% experienced some difficulty. A small segment, 5.0%, reported a lot of difficulty. This 
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The table 14 above shows that 61.3% of respondents reported that their community had a disaster 
preparedness plan, while 38.7% said it did not. This indicates that a majority of communi�es have a plan in 
place for disaster preparedness. The data showing that 61.3% of respondents reported their community had 
a disaster preparedness plan, while 38.7% indicated they did not, suggests a posi�ve trend toward 
preparedness in many areas. However, the fact that nearly 40% of communi�es lack such plans highlights 
cri�cal gaps that could hinder effec�ve response and recovery during disasters.
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However, the 38.7% of communi�es without a disaster preparedness plan raises concerns, especially in a 
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preparedness measures in place, these communi�es are at higher risk of facing severe consequences during 
disasters, including delayed response �mes, greater loss of life, and more prolonged recovery periods.

This disparity in preparedness underscores the need for targeted interven�ons to ensure that all 
communi�es, especially those most vulnerable to disasters, have access to disaster planning resources and 
are ac�vely involved in preparedness ac�vi�es. Enhancing community capacity through training, 
infrastructure improvements, and collabora�on with local authori�es will be key to bridging this gap and 
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However, the 35.9% who have not par�cipated in disaster preparedness training highlights a gap that needs 
a�en�on. This group may include communi�es that are more remote, have less access to such programs, or 
are otherwise marginalized from disaster preparedness efforts. Ensuring that these popula�ons are included 
in future training is essen�al for reducing their vulnerability to the increasing frequency and severity of 
climate-related disasters.

Addressing this gap would require outreach and tailored programs to engage those who have not yet been 
reached, ensuring that disaster preparedness and climate change adapta�on measures are more evenly 
distributed across all communi�es. By expanding training opportuni�es, more individuals can be empowered 
to take proac�ve steps in safeguarding their communi�es from the evolving threats posed by climate change. This table 17 presents data on awareness of community ini�a�ves aimed at risk mi�ga�on. 68.7% of 

respondents are aware of such ini�a�ves, while 31.3% are not. This suggests that most respondents are 
informed about community efforts to address and mi�gate risks, though a notable minority is unaware. The 
data showing that 68.7% of respondents are aware of community ini�a�ves aimed at risk mi�ga�on, while 
31.3% are not, highlights a generally strong level of awareness of local efforts to address and reduce disaster 
risks. This majority indicates that a significant por�on of the popula�on is informed about ongoing ac�vi�es 
in their communi�es, such as early warning systems, flood defenses, or climate adapta�on projects. These 
ini�a�ves may include programs focused on building more resilient infrastructure, promo�ng sustainable 
livelihoods, or enhancing emergency response capacity, all of which are essen�al to mi�ga�ng the impacts of 
disasters.

The 68.7% awareness rate suggests that communica�on and outreach efforts by local authori�es, NGOs, or 
disaster management agencies are effec�ve in reaching a large por�on of the community. Informed 
communi�es are more likely to engage in proac�ve risk mi�ga�on behaviors, such as preparing emergency 
supplies, securing their homes, or par�cipa�ng in disaster preparedness training and drills. This awareness 
can contribute significantly to a community's overall resilience, as people who understand the risks and 
available ini�a�ves are be�er equipped to respond to and recover from disasters.

However, the fact that 31.3% of respondents are unaware of these community ini�a�ves is concerning, as it 
reflects a notable gap in engagement and outreach. This group may include marginalized, rural, or hard-to-
reach popula�ons who are not being sufficiently informed about the efforts to reduce disaster risks in their 
areas. Lack of awareness could hinder their ability to par�cipate in risk reduc�on ac�vi�es, leaving them 
more vulnerable to the effects of disasters.

To address this gap, targeted efforts are needed to increase awareness, especially among those who remain 
uninformed. This might involve enhancing communica�on strategies through local media, community 
mee�ngs, or partnerships with local leaders to ensure that everyone is aware of the ini�a�ves available to 
them. By ensuring that all community members are informed and engaged in risk mi�ga�on efforts, the 
overall disaster resilience of these communi�es can be further strengthened.

Table 16 Par�cipa�on in Community Disaster Drills or Simula�ons

Serial No. Responses Percentage %

1. Yes 66.2

2. No 33.8

3. Total 100.0

The table 16 above shows that 66.2% of respondents had par�cipated in community disaster drills or 
simula�ons, while 33.8% had not. This shows a high level of engagement in prac�cal disaster preparedness 
ac�vi�es. The data showing that 66.2% of respondents had par�cipated in community disaster drills or 
simula�ons, while 33.8% had not, reflects a high level of community involvement in prac�cal disaster 
preparedness ac�vi�es. Disaster drills and simula�ons are crucial components of preparedness, as they 
provide hands-on experience in responding to emergency scenarios, such as floods, earthquakes, or other 
natural disasters. This level of par�cipa�on suggests that many communi�es are ac�vely engaged in learning 
how to respond effec�vely when disasters strike, enhancing their resilience and ability to minimize loss and 
damage.

For the majority of respondents who have taken part in these drills, this indicates that local authori�es, 
NGOs, or other organiza�ons are successfully implemen�ng preparedness programs that emphasize not just 
theore�cal knowledge, but prac�cal applica�on. These exercises o�en involve coordina�on between 
community members, local disaster management teams, and first responders, ensuring that par�cipants are 
familiar with evacua�on routes, safety procedures, and communica�on protocols. Regular drills can lead to 
quicker, more organized responses, poten�ally saving lives and reducing the impact of disasters.

However, the 33.8% of respondents who have not par�cipated in disaster drills points to areas where 
engagement is s�ll lacking. This group may represent communi�es that are harder to reach or where disaster 
risk awareness is lower. Alterna�vely, there could be logis�cal barriers, such as a lack of resources or 
infrastructure, preven�ng these drills from being conducted in certain areas. Addressing this gap is cri�cal, as 
communi�es that have not engaged in prac�cal preparedness ac�vi�es may be more vulnerable when 
disasters occur.

To improve overall disaster readiness, efforts should focus on ensuring broader par�cipa�on in community 
drills, par�cularly in areas with historically lower engagement. This could involve expanding outreach efforts, 
tailoring drills to local needs, and making them more accessible to marginalized or isolated communi�es. By 
increasing the reach and inclusivity of disaster preparedness exercises, a greater por�on of the popula�on 
can be equipped to respond effec�vely to emergencies, further strengthening the overall disaster resilience 
of the country.

Table 17 Awareness of Community Risk Mi�ga�on Ini�a�ves  

Serial No. Responses Percentage %

1.  Yes 68.7

2.  No 31.3

3. Total 100.0

Table 18 Par�cipa�on in Community Disaster Preparedness Groups 

Serial No. Responses Percentage %

1.  Yes 65.4 

2.  No 34.6 

3. Total 100.0

This table 18 indicates whether respondents are part of community or neighborhood groups dedicated to 
disaster preparedness. 65.4% of respondents par�cipate in such groups, while 34.6% do not. This highlights a 
strong level of community engagement in disaster preparedness, with over half of the respondents ac�vely 
involved. The data showing that 65.4% of respondents par�cipate in community or neighborhood groups 
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However, the 35.9% who have not par�cipated in disaster preparedness training highlights a gap that needs 
a�en�on. This group may include communi�es that are more remote, have less access to such programs, or 
are otherwise marginalized from disaster preparedness efforts. Ensuring that these popula�ons are included 
in future training is essen�al for reducing their vulnerability to the increasing frequency and severity of 
climate-related disasters.

Addressing this gap would require outreach and tailored programs to engage those who have not yet been 
reached, ensuring that disaster preparedness and climate change adapta�on measures are more evenly 
distributed across all communi�es. By expanding training opportuni�es, more individuals can be empowered 
to take proac�ve steps in safeguarding their communi�es from the evolving threats posed by climate change. This table 17 presents data on awareness of community ini�a�ves aimed at risk mi�ga�on. 68.7% of 

respondents are aware of such ini�a�ves, while 31.3% are not. This suggests that most respondents are 
informed about community efforts to address and mi�gate risks, though a notable minority is unaware. The 
data showing that 68.7% of respondents are aware of community ini�a�ves aimed at risk mi�ga�on, while 
31.3% are not, highlights a generally strong level of awareness of local efforts to address and reduce disaster 
risks. This majority indicates that a significant por�on of the popula�on is informed about ongoing ac�vi�es 
in their communi�es, such as early warning systems, flood defenses, or climate adapta�on projects. These 
ini�a�ves may include programs focused on building more resilient infrastructure, promo�ng sustainable 
livelihoods, or enhancing emergency response capacity, all of which are essen�al to mi�ga�ng the impacts of 
disasters.

The 68.7% awareness rate suggests that communica�on and outreach efforts by local authori�es, NGOs, or 
disaster management agencies are effec�ve in reaching a large por�on of the community. Informed 
communi�es are more likely to engage in proac�ve risk mi�ga�on behaviors, such as preparing emergency 
supplies, securing their homes, or par�cipa�ng in disaster preparedness training and drills. This awareness 
can contribute significantly to a community's overall resilience, as people who understand the risks and 
available ini�a�ves are be�er equipped to respond to and recover from disasters.

However, the fact that 31.3% of respondents are unaware of these community ini�a�ves is concerning, as it 
reflects a notable gap in engagement and outreach. This group may include marginalized, rural, or hard-to-
reach popula�ons who are not being sufficiently informed about the efforts to reduce disaster risks in their 
areas. Lack of awareness could hinder their ability to par�cipate in risk reduc�on ac�vi�es, leaving them 
more vulnerable to the effects of disasters.

To address this gap, targeted efforts are needed to increase awareness, especially among those who remain 
uninformed. This might involve enhancing communica�on strategies through local media, community 
mee�ngs, or partnerships with local leaders to ensure that everyone is aware of the ini�a�ves available to 
them. By ensuring that all community members are informed and engaged in risk mi�ga�on efforts, the 
overall disaster resilience of these communi�es can be further strengthened.

Table 16 Par�cipa�on in Community Disaster Drills or Simula�ons

Serial No. Responses Percentage %

1. Yes 66.2

2. No 33.8

3. Total 100.0

The table 16 above shows that 66.2% of respondents had par�cipated in community disaster drills or 
simula�ons, while 33.8% had not. This shows a high level of engagement in prac�cal disaster preparedness 
ac�vi�es. The data showing that 66.2% of respondents had par�cipated in community disaster drills or 
simula�ons, while 33.8% had not, reflects a high level of community involvement in prac�cal disaster 
preparedness ac�vi�es. Disaster drills and simula�ons are crucial components of preparedness, as they 
provide hands-on experience in responding to emergency scenarios, such as floods, earthquakes, or other 
natural disasters. This level of par�cipa�on suggests that many communi�es are ac�vely engaged in learning 
how to respond effec�vely when disasters strike, enhancing their resilience and ability to minimize loss and 
damage.

For the majority of respondents who have taken part in these drills, this indicates that local authori�es, 
NGOs, or other organiza�ons are successfully implemen�ng preparedness programs that emphasize not just 
theore�cal knowledge, but prac�cal applica�on. These exercises o�en involve coordina�on between 
community members, local disaster management teams, and first responders, ensuring that par�cipants are 
familiar with evacua�on routes, safety procedures, and communica�on protocols. Regular drills can lead to 
quicker, more organized responses, poten�ally saving lives and reducing the impact of disasters.

However, the 33.8% of respondents who have not par�cipated in disaster drills points to areas where 
engagement is s�ll lacking. This group may represent communi�es that are harder to reach or where disaster 
risk awareness is lower. Alterna�vely, there could be logis�cal barriers, such as a lack of resources or 
infrastructure, preven�ng these drills from being conducted in certain areas. Addressing this gap is cri�cal, as 
communi�es that have not engaged in prac�cal preparedness ac�vi�es may be more vulnerable when 
disasters occur.

To improve overall disaster readiness, efforts should focus on ensuring broader par�cipa�on in community 
drills, par�cularly in areas with historically lower engagement. This could involve expanding outreach efforts, 
tailoring drills to local needs, and making them more accessible to marginalized or isolated communi�es. By 
increasing the reach and inclusivity of disaster preparedness exercises, a greater por�on of the popula�on 
can be equipped to respond effec�vely to emergencies, further strengthening the overall disaster resilience 
of the country.

Table 17 Awareness of Community Risk Mi�ga�on Ini�a�ves  

Serial No. Responses Percentage %

1.  Yes 68.7

2.  No 31.3

3. Total 100.0

Table 18 Par�cipa�on in Community Disaster Preparedness Groups 

Serial No. Responses Percentage %

1.  Yes 65.4 

2.  No 34.6 

3. Total 100.0

This table 18 indicates whether respondents are part of community or neighborhood groups dedicated to 
disaster preparedness. 65.4% of respondents par�cipate in such groups, while 34.6% do not. This highlights a 
strong level of community engagement in disaster preparedness, with over half of the respondents ac�vely 
involved. The data showing that 65.4% of respondents par�cipate in community or neighborhood groups 
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dedicated to disaster preparedness, while 34.6% do not, reflects a strong level of community engagement in 
disaster resilience efforts. The majority par�cipa�on in these groups suggests that many communi�es 
recognize the importance of collec�ve ac�on in preparing for and responding to disasters. Par�cipa�on in 
such groups typically involves sharing informa�on, coordina�ng preparedness ac�vi�es, organizing 
resources, and planning for emergency situa�ons. These collabora�ve efforts are cri�cal in building 
community resilience, as they ensure that individuals are not only prepared individually but can also rely on 
each other during �mes of crisis. The ac�ve involvement of 65.4% of respondents indicates that local 
disaster preparedness ini�a�ves are resona�ng with many people, who are willing to commit their �me and 
resources to these efforts. These groups o�en serve as a pla�orm for organizing disaster drills, sharing early 
warning informa�on, and mobilizing community resources for a coordinated response. By par�cipa�ng, 
individuals become more informed, be�er prepared, and more connected to their neighbors, which can 
significantly improve their capacity to handle emergencies.

However, the 34.6% who do not par�cipate in these groups represent a sizable por�on of the popula�on 
that may be missing out on these benefits. This non-par�cipa�on could be due to a variety of factors, 
including lack of awareness, limited access to such groups in rural or marginalized communi�es, or simply a 
lack of interest or �me. For those who are not engaged, the absence of involvement in community 
preparedness ac�vi�es may limit their knowledge of available resources or best prac�ces, leaving them more 
vulnerable during a disaster.

To improve overall disaster preparedness, efforts should focus on increasing par�cipa�on in these 
community groups, especially in areas where engagement is lower. This could be done by making these 
groups more accessible, promo�ng the benefits of par�cipa�on more widely, and addressing barriers to 
involvement, such as scheduling or transporta�on issues. By expanding the reach and inclusivity of disaster 
preparedness groups, communi�es can further strengthen their collec�ve capacity to respond effec�vely to 
emergencies and reduce the risks posed by future disasters.

The fact that only a small por�on of respondents (16.7%) feel very prepared may reflect gaps in 
comprehensive disaster planning, such as securing adequate emergency supplies, having an evacua�on plan, 
or safeguarding important assets. Households that feel very prepared are likely to have invested more �me 
and resources in mi�ga�ng risks, which may include structural improvements to their homes, par�cipa�ng in 
preparedness training, or having clear communica�on plans in place for emergencies.

The majority of respondents (57.7%) who feel somewhat prepared likely have taken some steps toward 
readiness, such as having basic emergency supplies or awareness of early warning systems, but may lack full 
confidence in their ability to handle a disaster effec�vely. This sense of par�al preparedness could stem from 
factors such as incomplete planning, limited financial resources, or uncertainty about how to respond during 
the later stages of a disaster. These households may s�ll face challenges in responding to prolonged or severe 
climate-related disasters, such as floods or droughts.

The 21.8% of respondents who feel not prepared highlight a significant vulnerability. This group may not 
have engaged in any formal disaster preparedness ac�vi�es or may lack the resources to do so. For them, the 
risk of being severely affected by a climate-related disaster is much higher, as they may not have the 
necessary supplies, informa�on, or coping strategies in place. This lack of preparedness can leave these 
households par�cularly exposed, especially in high-risk areas where climate impacts are more frequent and 
severe.
Finally, the 3.8% of respondents who are unsure about their preparedness indicates a degree of uncertainty, 
possibly due to a lack of informa�on or awareness of what cons�tutes adequate disaster preparedness. 
These households may not be fully aware of the steps they need to take or the risks they face, and as a 
result, they are in a more precarious posi�on.

In summary, while a majority of households feel somewhat ready to handle climate-related disasters, the 
rela�vely low percentage of those feeling very prepared, combined with the significant propor�on of 
unprepared households, suggests a need for more comprehensive disaster preparedness ini�a�ves. 
Increasing access to informa�on, resources, and support, par�cularly for those who feel less prepared or are 
unsure, will be crucial in ensuring that households are be�er equipped to face the growing threat of climate-
related disasters.

Establishment of Early Warning Systems: The establishment of early warning systems, supported by ACF, 
played a crucial role in reducing the impact of the floods. These systems included both technological 
solu�ons and tradi�onal communica�on methods, allowing for the �mely dissemina�on of flood alerts. The 
early warning systems were par�cularly effec�ve in giving communi�es the �me needed to secure food 
stocks, protect water sources, and prepare for poten�al health emergencies. A government official in 
Balochistan noted, "The early warnings saved lives and protected livelihoods. People were able to move their 
families to safer areas, secure their food, and protect their health." This comprehensive preparedness 
reduced the overall vulnerability of the communi�es.

Table 19 Preparedness for Climate-Related Disasters 

Serial No. Responses Percentage %

1.  Very likely 16.7

2.  Somewhat likely 57.7

3.  Not likely 21.8

4.  Unsure 3.8

5.  Total 100.0

The table 19 reflects how prepared respondents feel their households are to handle a climate-related 
disaster. 16.7% feel very prepared, 57.7% somewhat prepared, 21.8% not prepared, and 3.8% are unsure. 
This indicates a mixed level of preparedness, with a majority feeling somewhat ready but fewer feeling very 
prepared. The data showing that 16.7% of respondents feel very prepared, 57.7% feel somewhat prepared, 
21.8% feel not prepared, and 3.8% are unsure about their household's ability to handle a climate-related 
disaster reflects a mixed level of disaster preparedness across households. While a majority (57.7%) feel 
somewhat prepared, indica�ng some level of readiness, the lower percentage of those who feel very 
prepared (16.7%) suggests that many households may not have fully implemented all the necessary 
measures to effec�vely cope with a major disaster.

Table 20 Access to Early Warning Systems For Disasters 

Serial No. Responses Percentage %

1. Yes 59.0

2. No 41.0

3. Total 100.0

The table 20 above shows that 59.0% of respondents had access to early warning systems for disasters, while 
41.0% did not. This reflects a moderate level of access to early warning systems in the community. From the 
perspec�ve of project objec�ves, which likely aim to enhance community preparedness and reduce disaster-
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dedicated to disaster preparedness, while 34.6% do not, reflects a strong level of community engagement in 
disaster resilience efforts. The majority par�cipa�on in these groups suggests that many communi�es 
recognize the importance of collec�ve ac�on in preparing for and responding to disasters. Par�cipa�on in 
such groups typically involves sharing informa�on, coordina�ng preparedness ac�vi�es, organizing 
resources, and planning for emergency situa�ons. These collabora�ve efforts are cri�cal in building 
community resilience, as they ensure that individuals are not only prepared individually but can also rely on 
each other during �mes of crisis. The ac�ve involvement of 65.4% of respondents indicates that local 
disaster preparedness ini�a�ves are resona�ng with many people, who are willing to commit their �me and 
resources to these efforts. These groups o�en serve as a pla�orm for organizing disaster drills, sharing early 
warning informa�on, and mobilizing community resources for a coordinated response. By par�cipa�ng, 
individuals become more informed, be�er prepared, and more connected to their neighbors, which can 
significantly improve their capacity to handle emergencies.

However, the 34.6% who do not par�cipate in these groups represent a sizable por�on of the popula�on 
that may be missing out on these benefits. This non-par�cipa�on could be due to a variety of factors, 
including lack of awareness, limited access to such groups in rural or marginalized communi�es, or simply a 
lack of interest or �me. For those who are not engaged, the absence of involvement in community 
preparedness ac�vi�es may limit their knowledge of available resources or best prac�ces, leaving them more 
vulnerable during a disaster.

To improve overall disaster preparedness, efforts should focus on increasing par�cipa�on in these 
community groups, especially in areas where engagement is lower. This could be done by making these 
groups more accessible, promo�ng the benefits of par�cipa�on more widely, and addressing barriers to 
involvement, such as scheduling or transporta�on issues. By expanding the reach and inclusivity of disaster 
preparedness groups, communi�es can further strengthen their collec�ve capacity to respond effec�vely to 
emergencies and reduce the risks posed by future disasters.

The fact that only a small por�on of respondents (16.7%) feel very prepared may reflect gaps in 
comprehensive disaster planning, such as securing adequate emergency supplies, having an evacua�on plan, 
or safeguarding important assets. Households that feel very prepared are likely to have invested more �me 
and resources in mi�ga�ng risks, which may include structural improvements to their homes, par�cipa�ng in 
preparedness training, or having clear communica�on plans in place for emergencies.

The majority of respondents (57.7%) who feel somewhat prepared likely have taken some steps toward 
readiness, such as having basic emergency supplies or awareness of early warning systems, but may lack full 
confidence in their ability to handle a disaster effec�vely. This sense of par�al preparedness could stem from 
factors such as incomplete planning, limited financial resources, or uncertainty about how to respond during 
the later stages of a disaster. These households may s�ll face challenges in responding to prolonged or severe 
climate-related disasters, such as floods or droughts.

The 21.8% of respondents who feel not prepared highlight a significant vulnerability. This group may not 
have engaged in any formal disaster preparedness ac�vi�es or may lack the resources to do so. For them, the 
risk of being severely affected by a climate-related disaster is much higher, as they may not have the 
necessary supplies, informa�on, or coping strategies in place. This lack of preparedness can leave these 
households par�cularly exposed, especially in high-risk areas where climate impacts are more frequent and 
severe.
Finally, the 3.8% of respondents who are unsure about their preparedness indicates a degree of uncertainty, 
possibly due to a lack of informa�on or awareness of what cons�tutes adequate disaster preparedness. 
These households may not be fully aware of the steps they need to take or the risks they face, and as a 
result, they are in a more precarious posi�on.

In summary, while a majority of households feel somewhat ready to handle climate-related disasters, the 
rela�vely low percentage of those feeling very prepared, combined with the significant propor�on of 
unprepared households, suggests a need for more comprehensive disaster preparedness ini�a�ves. 
Increasing access to informa�on, resources, and support, par�cularly for those who feel less prepared or are 
unsure, will be crucial in ensuring that households are be�er equipped to face the growing threat of climate-
related disasters.

Establishment of Early Warning Systems: The establishment of early warning systems, supported by ACF, 
played a crucial role in reducing the impact of the floods. These systems included both technological 
solu�ons and tradi�onal communica�on methods, allowing for the �mely dissemina�on of flood alerts. The 
early warning systems were par�cularly effec�ve in giving communi�es the �me needed to secure food 
stocks, protect water sources, and prepare for poten�al health emergencies. A government official in 
Balochistan noted, "The early warnings saved lives and protected livelihoods. People were able to move their 
families to safer areas, secure their food, and protect their health." This comprehensive preparedness 
reduced the overall vulnerability of the communi�es.

Table 19 Preparedness for Climate-Related Disasters 

Serial No. Responses Percentage %

1.  Very likely 16.7

2.  Somewhat likely 57.7

3.  Not likely 21.8

4.  Unsure 3.8

5.  Total 100.0

The table 19 reflects how prepared respondents feel their households are to handle a climate-related 
disaster. 16.7% feel very prepared, 57.7% somewhat prepared, 21.8% not prepared, and 3.8% are unsure. 
This indicates a mixed level of preparedness, with a majority feeling somewhat ready but fewer feeling very 
prepared. The data showing that 16.7% of respondents feel very prepared, 57.7% feel somewhat prepared, 
21.8% feel not prepared, and 3.8% are unsure about their household's ability to handle a climate-related 
disaster reflects a mixed level of disaster preparedness across households. While a majority (57.7%) feel 
somewhat prepared, indica�ng some level of readiness, the lower percentage of those who feel very 
prepared (16.7%) suggests that many households may not have fully implemented all the necessary 
measures to effec�vely cope with a major disaster.

Table 20 Access to Early Warning Systems For Disasters 

Serial No. Responses Percentage %

1. Yes 59.0

2. No 41.0

3. Total 100.0

The table 20 above shows that 59.0% of respondents had access to early warning systems for disasters, while 
41.0% did not. This reflects a moderate level of access to early warning systems in the community. From the 
perspec�ve of project objec�ves, which likely aim to enhance community preparedness and reduce disaster-
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related risks, the goal should be to increase this coverage to ensure that all individuals and households are 
equipped with �mely informa�on to act before a disaster strikes. The effec�veness of early warning systems 
in mi�ga�ng the impact of climate-related disasters depends on how widely they are accessible and how 
effec�vely the informa�on is communicated to vulnerable popula�ons. The fact that 41.0% of respondents 
did not have access to these systems suggests that a large por�on of the popula�on is missing out on a 
cri�cal tool for disaster risk reduc�on.

To align with the project's objec�ves, especially in improving disaster preparedness, there needs to be a 
focus on expanding the reach of EWS to underserved or marginalized communi�es. This could involve 
inves�ng in infrastructure, such as mobile-based alerts or community-level broadcas�ng systems, and 
ensuring that warning messages are clear, understandable, and ac�onable for all popula�ons, including 
those in remote or high-risk areas.

Furthermore, the varying levels of household preparedness, as seen in the earlier data where only 16.7% of 
households felt very prepared, can be linked to access to EWS. Those without access to early warnings are 
likely to feel less prepared because they lack �mely informa�on about incoming disasters. Increasing EWS 
coverage would directly contribute to boos�ng households' preparedness levels and could help shi� more 
respondents from feeling only "somewhat prepared" or "not prepared" to feeling "very prepared.”

In summary, improving EWS coverage is key to achieving the project's disaster preparedness and risk 
mi�ga�on objec�ves. By ensuring that all community members have access to these systems, the project can 
contribute to reducing vulnerabili�es and improving the overall resilience of households in the face of 
climate-related disasters.

reasons for this lack of engagement could be varied, including limited access to resources for recycling or 
water conserva�on, lack of awareness about the importance of sustainability, or compe�ng priori�es in daily 
survival. For instance, in areas severely affected by the 2022 floods, some households may be focused on 
immediate recovery and basic needs rather than on long-term environmental prac�ces.

The gap in par�cipa�on also suggests that addi�onal efforts are needed to encourage broader adop�on of 
sustainability measures. This could involve expanding access to resources such as recycling programs, 
promo�ng the benefits of water conserva�on, and integra�ng sustainability into disaster preparedness and 
recovery efforts. Ensuring that all households, especially those in vulnerable areas, are informed and 
equipped to engage in environmental sustainability prac�ces can contribute to both community resilience 
and the protec�on of natural ecosystems.

In the context of the project's objec�ves, which likely focus on both disaster preparedness and long-term 
resilience, increasing household par�cipa�on in sustainability efforts could be a key strategy. By promo�ng 
wider adop�on of prac�ces like recycling and water conserva�on, the project can help reduce the 
environmental factors that contribute to disaster risk while building more sustainable, resilient communi�es.

Table 21  Household Prac�ces for Environmental Sustainability  

Serial No. Responses Percentage %

1. Yes 62.1

2. No 37.9

3. Total 100.0

This table 21 observes whether households engage in prac�ces that promote environmental sustainability, 
such as recycling and water conserva�on. 62.1% of respondents report prac�cing these measures, while 
37.9% do not. This shows that most households are involved in sustainability efforts, though a substan�al 
minority is not. The data showing that 62.1% of respondents engage in prac�ces that promote 
environmental sustainability, such as recycling and water conserva�on, while 37.9% do not, indicates that a 
majority of households are making efforts to adopt eco-friendly behaviors. This is a posi�ve sign that 
awareness of the importance of environmental sustainability is growing, with many households recognizing 
the value of prac�ces like reducing water consump�on, managing waste responsibly, and conserving natural 
resources.

The 62.1% who report prac�cing sustainability measures may be responding to increased awareness 
campaigns, educa�on programs, or local ini�a�ves promo�ng green prac�ces. These households are likely 
contribu�ng to long-term resilience by reducing their environmental footprint and helping mi�gate factors 
that exacerbate climate-related risks, such as deforesta�on, water scarcity, and pollu�on. Sustainability 
measures like water conserva�on are par�cularly relevant in flood-prone or drought-affected areas, where 
managing water resources wisely can reduce vulnerability to climate extremes.

However, the 37.9% who do not engage in these sustainability prac�ces represent a substan�al minority that 
may be missing out on contribu�ng to both environmental protec�on and disaster risk reduc�on. The 

Table 22 Community-Led Environmental Sustainability Ini�a�ves  

Serial No. Responses Percentage % 

1.  Yes 64.4 

2.  No 35.6 

3. Total 100.0

The data in table 22 indicates that 64.4% of respondents are aware of community-led ini�a�ves promo�ng 
environmental sustainability, while 35.6% are not, reflects a strong level of awareness about local efforts 
aimed at fostering sustainability. This majority awareness suggests that many communi�es are ac�vely 
engaged in ini�a�ves such as recycling programs, water conserva�on efforts, tree plan�ng, or the promo�on 
of renewable energy use. These ini�a�ves likely play a cri�cal role in not only protec�ng the environment but 
also enhancing community resilience to climate-related disasters by addressing key sustainability challenges.
The high level of awareness (64.4%) indicates that communica�on and outreach efforts by community 
organiza�ons, local governments, or NGOs have been effec�ve in informing people about sustainability 
ini�a�ves. This awareness can lead to greater par�cipa�on and support from the community, further 
strengthening these ini�a�ves. In turn, this can contribute to the long-term goal of crea�ng more 
environmentally sustainable and disaster-resilient communi�es, as prac�ces like waste management, water 
conserva�on, and reforesta�on help mi�gate risks associated with floods, droughts, and environmental 
degrada�on.

However, the 35.6% of respondents who are unaware of such ini�a�ves highlights a gap in outreach or 
engagement that needs to be addressed. This group may include individuals living in more isolated or 
marginalized areas, where community-led sustainability efforts have not yet reached or where 
communica�on channels are less effec�ve. Increasing awareness among these popula�ons is crucial for 
achieving wider community involvement in sustainability prac�ces, which can have a direct impact on local 
environmental protec�on and disaster risk reduc�on.

To further the project's objec�ves, it is important to close this gap in awareness by expanding community 
outreach and making sustainability ini�a�ves more inclusive. This could involve targeted campaigns to reach 
those who are unaware of exis�ng programs, involving local leaders to spread awareness, and ensuring that 
ini�a�ves are accessible and understandable to all members of the community. By doing so, the project can 
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related risks, the goal should be to increase this coverage to ensure that all individuals and households are 
equipped with �mely informa�on to act before a disaster strikes. The effec�veness of early warning systems 
in mi�ga�ng the impact of climate-related disasters depends on how widely they are accessible and how 
effec�vely the informa�on is communicated to vulnerable popula�ons. The fact that 41.0% of respondents 
did not have access to these systems suggests that a large por�on of the popula�on is missing out on a 
cri�cal tool for disaster risk reduc�on.

To align with the project's objec�ves, especially in improving disaster preparedness, there needs to be a 
focus on expanding the reach of EWS to underserved or marginalized communi�es. This could involve 
inves�ng in infrastructure, such as mobile-based alerts or community-level broadcas�ng systems, and 
ensuring that warning messages are clear, understandable, and ac�onable for all popula�ons, including 
those in remote or high-risk areas.

Furthermore, the varying levels of household preparedness, as seen in the earlier data where only 16.7% of 
households felt very prepared, can be linked to access to EWS. Those without access to early warnings are 
likely to feel less prepared because they lack �mely informa�on about incoming disasters. Increasing EWS 
coverage would directly contribute to boos�ng households' preparedness levels and could help shi� more 
respondents from feeling only "somewhat prepared" or "not prepared" to feeling "very prepared.”

In summary, improving EWS coverage is key to achieving the project's disaster preparedness and risk 
mi�ga�on objec�ves. By ensuring that all community members have access to these systems, the project can 
contribute to reducing vulnerabili�es and improving the overall resilience of households in the face of 
climate-related disasters.

reasons for this lack of engagement could be varied, including limited access to resources for recycling or 
water conserva�on, lack of awareness about the importance of sustainability, or compe�ng priori�es in daily 
survival. For instance, in areas severely affected by the 2022 floods, some households may be focused on 
immediate recovery and basic needs rather than on long-term environmental prac�ces.

The gap in par�cipa�on also suggests that addi�onal efforts are needed to encourage broader adop�on of 
sustainability measures. This could involve expanding access to resources such as recycling programs, 
promo�ng the benefits of water conserva�on, and integra�ng sustainability into disaster preparedness and 
recovery efforts. Ensuring that all households, especially those in vulnerable areas, are informed and 
equipped to engage in environmental sustainability prac�ces can contribute to both community resilience 
and the protec�on of natural ecosystems.

In the context of the project's objec�ves, which likely focus on both disaster preparedness and long-term 
resilience, increasing household par�cipa�on in sustainability efforts could be a key strategy. By promo�ng 
wider adop�on of prac�ces like recycling and water conserva�on, the project can help reduce the 
environmental factors that contribute to disaster risk while building more sustainable, resilient communi�es.

Table 21  Household Prac�ces for Environmental Sustainability  

Serial No. Responses Percentage %

1. Yes 62.1

2. No 37.9

3. Total 100.0

This table 21 observes whether households engage in prac�ces that promote environmental sustainability, 
such as recycling and water conserva�on. 62.1% of respondents report prac�cing these measures, while 
37.9% do not. This shows that most households are involved in sustainability efforts, though a substan�al 
minority is not. The data showing that 62.1% of respondents engage in prac�ces that promote 
environmental sustainability, such as recycling and water conserva�on, while 37.9% do not, indicates that a 
majority of households are making efforts to adopt eco-friendly behaviors. This is a posi�ve sign that 
awareness of the importance of environmental sustainability is growing, with many households recognizing 
the value of prac�ces like reducing water consump�on, managing waste responsibly, and conserving natural 
resources.

The 62.1% who report prac�cing sustainability measures may be responding to increased awareness 
campaigns, educa�on programs, or local ini�a�ves promo�ng green prac�ces. These households are likely 
contribu�ng to long-term resilience by reducing their environmental footprint and helping mi�gate factors 
that exacerbate climate-related risks, such as deforesta�on, water scarcity, and pollu�on. Sustainability 
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Table 22 Community-Led Environmental Sustainability Ini�a�ves  

Serial No. Responses Percentage % 

1.  Yes 64.4 

2.  No 35.6 

3. Total 100.0

The data in table 22 indicates that 64.4% of respondents are aware of community-led ini�a�ves promo�ng 
environmental sustainability, while 35.6% are not, reflects a strong level of awareness about local efforts 
aimed at fostering sustainability. This majority awareness suggests that many communi�es are ac�vely 
engaged in ini�a�ves such as recycling programs, water conserva�on efforts, tree plan�ng, or the promo�on 
of renewable energy use. These ini�a�ves likely play a cri�cal role in not only protec�ng the environment but 
also enhancing community resilience to climate-related disasters by addressing key sustainability challenges.
The high level of awareness (64.4%) indicates that communica�on and outreach efforts by community 
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ini�a�ves. This awareness can lead to greater par�cipa�on and support from the community, further 
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environmentally sustainable and disaster-resilient communi�es, as prac�ces like waste management, water 
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environmental protec�on and disaster risk reduc�on.
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those who are unaware of exis�ng programs, involving local leaders to spread awareness, and ensuring that 
ini�a�ves are accessible and understandable to all members of the community. By doing so, the project can 
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encourage greater par�cipa�on in environmental sustainability efforts, thereby promo�ng both ecological 
health and community resilience to climate-related risks.

The table 25 shows whether respondents have received informa�on from local authori�es about disaster 
preparedness in the past year. 60.0% have received such informa�on, while 40.0% have not. This suggests a 
good level of communica�on from local authori�es, though a sizable number, i.e., 40% has not been 
reached.

Table  23 Contribu�on of Sustainability Prac�ces to Community Resilience

Serial No. Responses Percentage % 

1.  Yes 72.1 

2.  No 27.9 

3.  Total 100.0 

The table 23 shows whether respondents believe that environmental sustainability prac�ces contribute to 
their community's long-term resilience. 72.1% think these prac�ces are beneficial, while 27.9% do not. This 
indicates strong support for the role of sustainability in enhancing community resilience while 27.9% do not, 
highlights a need to understand why nearly a third of the popula�on holds this view. Several poten�al factors 
could explain this skep�cism. For some, the immediate benefits of sustainability may not be apparent, 
par�cularly for those dealing with pressing concerns like poverty or post-disaster recovery, where the long-
term gains of such prac�ces can seem disconnected from their daily challenges. Resource constraints also 
play a role, as households with limited access to recycling infrastructure or clean water may find 
sustainability efforts difficult or unachievable. Addi�onally, low levels of educa�on or awareness about the 
connec�on between sustainability and disaster resilience could contribute to this viewpoint, as some may 
not fully understand how prac�ces like water conserva�on or waste management reduce risks during 
disasters. Others may perceive that their individual ac�ons will not make a significant impact, especially if 
community-wide par�cipa�on in sustainability ini�a�ves is low. Cultural or social norms might also influence 
a�tudes, with tradi�onal prac�ces some�mes conflic�ng with modern sustainability efforts. Finally, the lack 
of visible success from sustainability ini�a�ves in certain areas may lead to doubts about their effec�veness 
in building resilience. Addressing these barriers through targeted educa�on, accessible sustainability 
programs, and showcasing successful ini�a�ves could help shi� percep�ons and improve support for the role 
of sustainability in enhancing community resilience.

Community and Government Stakeholder Feedback: The effec�veness of these interven�ons was widely 
acknowledged by both community members and government stakeholders. ACF's approach to resilience-
building was seen as holis�c, addressing the mul�faceted nature of vulnerability in flood-prone areas. A 
government official remarked, "The partnership with ACF has significantly bolstered our disaster response 
capabili�es. The communi�es are more prepared now than they were before, with be�er health, food 
security, and access to clean water." This endorsement underscores the alignment between ACF's 
interven�ons and the broader goals of enhancing community resilience.

Table 24 Knowledge of Nearest Emergency Shelter 

Serial No.  Responses Percentage %

1.  Yes 64.1

2.  No 35.9

3.  Total 100.0

The table 24 shows respondents' awareness of the loca�on of the nearest emergency shelter. 64.1% of 
respondents know where the nearest shelter is located, while 35.9% do not. This indicates a majority 
awareness of emergency shelter loca�ons, though a significant number remain unaware.

Table 25 Receipt of Disaster Preparedness Informa�on

Serial No. Responses Percentage %

1. Yes 60.0

2. No 40.0

3. Total 100.0

Table 26 Adequacy of Local Authori�es’ Support for Disaster Preparedness  

Serial No. Responses Percentage %

1. Yes 60.0

2. No 40.0

3. Total 100.0

The table 26 shows how respondents feel about the adequacy of support provided by local authori�es for 
disaster preparedness and response. 60.0% believe that support is adequate, while 40.0% do not. This 
indicates a generally posi�ve percep�on of local authori�es' support, though there are concerns among a 
significant por�on of respondents. The fact that 40.0% of respondents feel the support provided by local 
authori�es for disaster preparedness and response is not adequate raises important ques�ons about the 
reasons behind this percep�on. There are several poten�al factors that could contribute to this 
dissa�sfac�on.

First, insufficient resources may play a key role. Some communi�es, par�cularly in rural or marginalized 
areas, may feel that they are not receiving enough financial, technical, or logis�cal support to effec�vely 
prepare for or respond to disasters. This could include inadequate provision of early warning systems, 
emergency shelters, or basic necessi�es like food, water, and healthcare during emergencies.
Second, limited outreach or communica�on from local authori�es might contribute to the feeling that 
support is inadequate. As seen in previous data, 40% of respondents have not received disaster 
preparedness informa�on, which could lead to the percep�on that authori�es are not providing enough 
guidance or assistance.

Third, slow or inefficient response �mes during past disasters could influence percep�ons of inadequacy. If 
communi�es have experienced delayed or poorly coordinated responses to previous disasters, they may lack 
confidence in local authori�es' ability to respond effec�vely in future emergencies.

Fourth, lack of community engagement in disaster preparedness planning could also be a factor. If local 
authori�es are not involving communi�es in the decision-making process or addressing local concerns, 
respondents may feel that the support is not tailored to their specific needs or reali�es.

Lastly, geographic or logis�cal challenges might create inequi�es in the distribu�on of support. Communi�es 
in remote or hard-to-reach areas might perceive that they are receiving less a�en�on or fewer resources 
compared to more accessible areas.
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Addressing these concerns would require local authori�es to enhance resource alloca�on, improve 
communica�on and outreach, ensure faster and more effec�ve disaster response, and involve communi�es 
in preparedness efforts. By tackling these issues, local authori�es can work towards providing more 
equitable and adequate support to all community members.

Challenges in Remote Areas: Despite the overall success, some challenges hindered the full realiza�on of 
these interven�ons' poten�al, par�cularly in remote and hard-to-reach areas. The geographic isola�on of 
certain communi�es in Balochistan made it difficult to implement health, nutri�on, food security, and WASH 
programs effec�vely. A community member from a remote village in Pishin expressed, "We are s�ll wai�ng 
for some of the promised health services and clean water. The floods reached us before the help could." This 
highlights the ongoing need to address accessibility issues in future interven�ons to ensure that all 
communi�es benefit equally.

The interven�ons implemented by ACF in Sindh and Balochistan provinces led to several specific outcomes 
that significantly reduced community vulnerability and improved adap�ve capacity in the face of the 2022 
floods. These outcomes were evident across mul�ple sectors, including health, nutri�on, food security, 
Water, Sanita�on, and Hygiene (WASH), and overall disaster preparedness.

Health and Nutri�on Outcomes: One of the most significant outcomes was the reduc�on in health-related 
vulnerabili�es. Through the deployment of mobile health clinics and the provision of essen�al medical 
supplies, ACF helped prevent disease outbreaks, which are common in post-flood situa�ons. The targeted 
nutri�on programs for children and pregnant women also helped to mi�gate the risk of malnutri�on, which 
could have been exacerbated by the floods. A community health worker in Sindh noted, "The �mely 
interven�on by ACF in providing medical care and nutri�onal support saved many lives, par�cularly among 
the most vulnerable groups." This proac�ve approach to health and nutri�on not only reduced immediate 
vulnerabili�es but also strengthened the community's capacity to maintain good health in the a�ermath of 
the disaster.

Food Security Outcomes: ACF's interven�ons in food security were crucial in preven�ng food shortages and 
ensuring that families had access to adequate nutri�on during and a�er the floods. The distribu�on of food 
ra�ons, along with the provision of seeds and agricultural tools, enabled communi�es to quickly recover 
their agricultural ac�vi�es once the floodwaters receded. In addi�on, the establishment of community food 
banks provided a buffer against poten�al future food crises. A farmer from Balochistan shared, "With the 
seeds and tools provided by ACF, we were able to replant our crops quickly, and the food bank helped us 
during the toughest �mes." These measures not only addressed immediate food needs but also improved 
the community's adap�ve capacity by ensuring food security in the long term.

WASH Outcomes: The WASH interven�ons implemented by ACF led to significant improvements in access to 
clean water and sanita�on facili�es, which are cri�cal for reducing vulnerability to waterborne diseases. The 
construc�on of elevated latrines and the distribu�on of water purifica�on tablets ensured that communi�es 
could maintain hygiene standards even in the midst of the floods. A resident from Sindh men�oned, "Thanks 
to the water purifica�on tablets and new latrines, we were able to avoid the diseases that usually spread 
a�er floods." The success of these WASH interven�ons was reflected in the lower incidence of diarrheal 
diseases reported by local health centers, demonstra�ng a clear reduc�on in vulnerability.

Community-Based Disaster Risk Reduc�on (DRR) Outcomes: The DRR training provided by ACF had a 
profound impact on improving the community's adap�ve capacity. By equipping local residents with the 
knowledge and skills to respond effec�vely to disasters, the training programs fostered a culture of 
preparedness and resilience. Communi�es became more organized, with the establishment of disaster 
management commi�ees that played a cri�cal role during the floods. A community leader in Balochistan 
stated, "The DRR training taught us how to work together and take quick ac�on. When the floods came, we 
were ready and knew what to do." This enhanced organiza�onal capacity not only reduced immediate 
vulnerabili�es but also strengthened the community's ability to adapt to future disasters.

Early Warning Systems Outcomes: The implementa�on of early warning systems was another key outcome 

Table 27 Func�onality of Public Infrastructure During Disasters 

Serial No. Responses Percentage %

1. Yes 24.6

2. Par�ally Yes 49.5

3. No 24.4

4. Not Applicable 1.5

5. Total 100.0

Table 28 Func�onality of Public Infrastructure A�er Disasters  

Serial No. Responses Percentage %

1. Yes 27.7

2. Par�ally Yes 39.7

3. No 30.8

4. Not Applicable 1.8

5. Total 100.0

The table 27 above shows 24.6% of respondents believed public infrastructure would con�nue to func�on 
during natural disasters, 49.5% said it would func�on par�ally, 24.4% said it would not, and 1.5% said it was 
not applicable. This suggests varying confidence in the func�onality of public infrastructure during disasters.

The table 28 shows how respondents perceive the func�onality of public infrastructure such as schools, 
health facili�es, and water facili�es a�er a natural disaster. 27.7% believe that most public infrastructure will 
be fully func�onal within a week, while 39.7% think it will be par�ally func�onal. 30.8% of respondents 
doubt that the infrastructure will be func�onal at all, and 1.8% find this ques�on not applicable.

What specific outcomes were achieved through these interven�ons in terms of 
reducing vulnerability and improving adap�ve capacity?
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Addressing these concerns would require local authori�es to enhance resource alloca�on, improve 
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vulnerabili�es. Through the deployment of mobile health clinics and the provision of essen�al medical 
supplies, ACF helped prevent disease outbreaks, which are common in post-flood situa�ons. The targeted 
nutri�on programs for children and pregnant women also helped to mi�gate the risk of malnutri�on, which 
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ensuring that families had access to adequate nutri�on during and a�er the floods. The distribu�on of food 
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to the water purifica�on tablets and new latrines, we were able to avoid the diseases that usually spread 
a�er floods." The success of these WASH interven�ons was reflected in the lower incidence of diarrheal 
diseases reported by local health centers, demonstra�ng a clear reduc�on in vulnerability.

Community-Based Disaster Risk Reduc�on (DRR) Outcomes: The DRR training provided by ACF had a 
profound impact on improving the community's adap�ve capacity. By equipping local residents with the 
knowledge and skills to respond effec�vely to disasters, the training programs fostered a culture of 
preparedness and resilience. Communi�es became more organized, with the establishment of disaster 
management commi�ees that played a cri�cal role during the floods. A community leader in Balochistan 
stated, "The DRR training taught us how to work together and take quick ac�on. When the floods came, we 
were ready and knew what to do." This enhanced organiza�onal capacity not only reduced immediate 
vulnerabili�es but also strengthened the community's ability to adapt to future disasters.
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that contributed to reducing vulnerability and improving adap�ve capacity. These systems, which included 
both high-tech solu�ons and tradi�onal communica�on networks, provided �mely alerts that allowed 
communi�es to take protec�ve measures before the floods struck. A local government official in Sindh 
highlighted, "The early warning systems were crucial in giving us the �me to evacuate and protect our 
livestock and assets. It made a big difference in how we coped with the floods." The success of these systems 
demonstrated a significant improvement in the community's ability to an�cipate and respond to natural 
disasters, thereby enhancing overall resilience.

Reduced Vulnerability and Enhanced Adap�ve Capacity: Collec�vely, these interven�ons led to a reduc�on 
in the vulnerability of the communi�es in Sindh and Balochistan to the impacts of the 2022 floods. By 
addressing cri�cal needs in health, nutri�on, food security, and WASH, and by improving disaster 
preparedness and response through DRR training and early warning systems, ACF helped build a more 
resilient community infrastructure. This was reflected in the communi�es' ability to withstand the floods 
with fewer casual�es, less disease, and greater overall stability. A local NGO in Sindh noted, "The 
combina�on of ACF's interven�ons has not only protected lives and livelihoods but has also empowered 
these communi�es to be be�er prepared for future challenges."

infrastructure repair and knowledge-sharing on sustainable prac�ces, is crucial for ensuring that all 
households can fully recover and resume farming ac�vi�es.

Table 29: Con�nua�on of Cropping Cycle without External Assistance 

Serial No.  Responses Percentage %

1.   Yes, without any assistance 7.8

2.   Yes, but with minimal assistance 39.3

3.   No, I s�ll require significant assistance 53.0

4.   Total 100.0

As can be seen in table 29, more than half of the respondents (53%) s�ll need outside help to keep their 
farming going, which suggests that they haven't yet fully recovered from the floods. While 39.3% can get by 
with just a li�le help, only a small por�on (7.8%) can con�nue farming on their own, showing that recovery 
has been uneven across different households. The type of help that more than half of the respondents (53%) 
s�ll need to keep their farming going likely includes a range of support to address the las�ng impacts of the 
floods on their agricultural ac�vi�es. This help may consist of financial assistance, such as grants or loans to 
buy seeds, fer�lizers, and other inputs that were lost or damaged during the floods. Farmers may also 
require technical support to repair or replace damaged infrastructure, such as irriga�on systems, farm 
equipment, and tools, which are cri�cal for resuming normal opera�ons. In addi�on, livestock support could 
be necessary for those who lost animals during the floods, as livestock o�en play an essen�al role in rural 
livelihoods. Farmers may also need training on climate-smart or flood-resilient farming prac�ces to adapt to 
changing environmental condi�ons and reduce the risk of future losses. Moreover, access to markets and 
rebuilding of local supply chains may be cri�cal, as floods can disrupt transporta�on and market access, 
affec�ng farmers' ability to sell their products and sustain their livelihoods.

The fact that 39.3% of respondents can get by with just a li�le help suggests that while these households 
have made progress in their recovery, they s�ll require some external assistance, possibly in the form of 
short-term financial aid or technical advice on crop management and soil restora�on. The small por�on of 
respondents (7.8%) who can con�nue farming on their own likely have more resilient resources or support 
networks, enabling them to recover more quickly.

This uneven recovery underscores the need for targeted assistance that addresses the specific challenges 
faced by farmers in different stages of recovery. Comprehensive support, ranging from financial aid to 

Table 30 Preparedness for Future Disasters  
(household is capable of protec�ng and preserving your livelihoods)

  

Serial No. Responses Percentage %

1. Yes, we are well-prepared 25.3

2. Somewhat, but we may need some support 36.9

3. No, we are not prepared 37.8

4. Total 100.0

As highlighted in table 30, the responses reveal a mixed level of confidence in disaster preparedness, with 
37.8% of households feeling unprepared and 36.9% only somewhat prepared. This suggests that many 
families remain vulnerable to future disasters and may require addi�onal support to build resilience. 
Conversely, 25.3% feel well-prepared, indica�ng that some progress has been made in disaster readiness 
within the community. The mixed level of confidence in disaster preparedness, with 37.8% of households 
feeling unprepared and 36.9% only somewhat prepared, points to several factors that contribute to this 
vulnerability. One key factor could be limited access to resources. Households with fewer financial means 
may struggle to invest in disaster preparedness measures, such as stockpiling emergency supplies, 
reinforcing homes, or accessing early warning systems. In rural or marginalized communi�es, this lack of 
resources can leave families more exposed to the risks posed by natural disasters. Another significant factor 
is insufficient outreach and educa�on. Many families may not have received adequate informa�on on how to 
prepare for disasters or what steps to take during emergencies, contribu�ng to a lack of preparedness. As 
seen in previous data, 40% of households have not received disaster preparedness informa�on from local 
authori�es, which likely fuels feelings of vulnerability and uncertainty.

Geographic loca�on also plays a role. Families living in high-risk areas, such as flood-prone regions or remote 
areas with limited access to infrastructure, may feel more unprepared because they face greater challenges 
in protec�ng their homes and livelihoods from disasters. The lack of proper infrastructure, such as flood 
barriers or drainage systems, can exacerbate these feelings of unpreparedness. The varying levels of 
community engagement in disaster preparedness ac�vi�es, such as drills or training programs, may also 
influence confidence. Households that have par�cipated in such 
ac�vi�es are likely to feel more prepared, while those who have not 
may feel less equipped to handle emergencies. Similarly, previous 
experience with disasters can shape preparedness levels. Families that 
have previously experienced poor disaster response or prolonged 
recovery periods may have lower confidence in their ability to withstand 
future disasters.

Conversely, the 25.3% of households that feel well-prepared likely have 
be�er access to resources, more exposure to preparedness training, or 
live in areas with stronger disaster mi�ga�on infrastructure. This 
suggests that progress has been made in certain segments of the 
community, possibly through targeted interven�ons, but the overall 
mixed confidence levels highlight the need for more comprehensive 
support to help all families build resilience against future disasters.
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that contributed to reducing vulnerability and improving adap�ve capacity. These systems, which included 
both high-tech solu�ons and tradi�onal communica�on networks, provided �mely alerts that allowed 
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combina�on of ACF's interven�ons has not only protected lives and livelihoods but has also empowered 
these communi�es to be be�er prepared for future challenges."

infrastructure repair and knowledge-sharing on sustainable prac�ces, is crucial for ensuring that all 
households can fully recover and resume farming ac�vi�es.

Table 29: Con�nua�on of Cropping Cycle without External Assistance 

Serial No.  Responses Percentage %
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2.   Yes, but with minimal assistance 39.3
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4.   Total 100.0
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s�ll need to keep their farming going likely includes a range of support to address the las�ng impacts of the 
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resources can leave families more exposed to the risks posed by natural disasters. Another significant factor 
is insufficient outreach and educa�on. Many families may not have received adequate informa�on on how to 
prepare for disasters or what steps to take during emergencies, contribu�ng to a lack of preparedness. As 
seen in previous data, 40% of households have not received disaster preparedness informa�on from local 
authori�es, which likely fuels feelings of vulnerability and uncertainty.

Geographic loca�on also plays a role. Families living in high-risk areas, such as flood-prone regions or remote 
areas with limited access to infrastructure, may feel more unprepared because they face greater challenges 
in protec�ng their homes and livelihoods from disasters. The lack of proper infrastructure, such as flood 
barriers or drainage systems, can exacerbate these feelings of unpreparedness. The varying levels of 
community engagement in disaster preparedness ac�vi�es, such as drills or training programs, may also 
influence confidence. Households that have par�cipated in such 
ac�vi�es are likely to feel more prepared, while those who have not 
may feel less equipped to handle emergencies. Similarly, previous 
experience with disasters can shape preparedness levels. Families that 
have previously experienced poor disaster response or prolonged 
recovery periods may have lower confidence in their ability to withstand 
future disasters.

Conversely, the 25.3% of households that feel well-prepared likely have 
be�er access to resources, more exposure to preparedness training, or 
live in areas with stronger disaster mi�ga�on infrastructure. This 
suggests that progress has been made in certain segments of the 
community, possibly through targeted interven�ons, but the overall 
mixed confidence levels highlight the need for more comprehensive 
support to help all families build resilience against future disasters.
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The table 32 presents that the adop�on of climate-smart agricultural prac�ces varies, with 34.3% of 
respondents adop�ng mul�ple prac�ces such as drought-resistant crop varie�es, water-efficient irriga�on 
techniques (like drip irriga�on), crop rota�on, agroforestry, organic farming, conserva�on �llage, and 
integrated pest management. These prac�ces help farmers adapt to changing clima�c condi�ons, improve 
soil health, and ensure more sustainable and resilient agricultural systems, while 26.6% adop�ng a few of 
these prac�ces. This indicates a growing awareness and implementa�on of sustainable farming methods, 
although the fact that 39.1% have not adopted any such prac�ces due to several barriers. Key reasons 
including limited access to resources such as financial support, seeds, tools, or technology needed to 
implement climate-smart prac�ces. Addi�onally, lack of awareness or knowledge about these prac�ces and 
their benefits also prevented farmers from adop�ng them. In some cases, cultural resistance or reliance on 
tradi�onal farming methods made farmers hesitant to try new approaches. Furthermore, uncertainty about 
climate risks or market stability also event farmers to avoid changes that they perceive as risky, especially if 
they have not seen clear, immediate benefits from adop�ng such prac�ces in their local context. Lastly, poor 
access to extension services or technical support can also hinder farmers from receiving the guidance they 
need to transi�on to more sustainable methods."

The table 34 provides details whether households or communi�es have a savings strategy, such as a 
communal savings group or personal savings, to mi�gate disaster impacts. 47.2% have a well-established 
strategy, 17.7% have a strategy but it is not fully developed, and 35.1% do not have a savings strategy. This 
shows that while many have a savings strategy, a significant number either lack one or have an unreliable 
strategy.

The table 31  above shows (53.1%) have started diversifying their income sources since the floods, with 30% 
making significant changes. This shows that people are trying to adapt and reduce their risks by not 
depending on just one source of income. However, the need for ongoing support remains important as 
households con�nue to find their way in a post-flood environment.

Table 31 Livelihood Diversifica�on Post Flood
(e.g., engaging in new types of work or income-genera�ng ac�vi�es)  

  

Serial No.  Responses Percentage %

1.   Yes, we have diversified significantly 30.0

2.   Yes, we have made some diversifica�on  53.1

3.   No, we have not diversified 16.9

4.   Total 100.0

Table 32 Adop�on of Climate-Smart Agricultural Prac�ces
(e.g., drought-resistant crops, water conserva�on techniques)  

 Serial No. Responses Percentage %

1.

  

Yes, we have adopted several prac�ces 34.3

2.

  

Yes, we have adopted a few prac�ces 26.6

3.

  
No, we have not adopted any such prac�ces 39.1

4. Total 100.0

Table 33 Access to Social Protec�on Programs (e.g., cash transfers, food assistance) 

Serial No. Responses Percentage %

1. Yes, I am enrolled and can access these programs when needed 50.3

2. Yes, but I am unsure if I can access them when needed 19.5

3. No, I do not have access to any social protec�on programs 30.3

4. Total 100.0

 

Table 34 Household or Community Savings Strategy 

Serial No. Responses Percentage %

1. Yes, we have a well-established savings strategy 47.2

2. Yes, but the strategy is not fully developed or reliable

 

17.7

3. No, we do not have any savings strategy in place 35.1

4. Total 100.0

The table 33  shows whether respondents have access to social protec�on programs like cash transfers or 
food assistance that they can rely on in an�cipa�on of a disaster. 50.3% are enrolled and can access these 
programs when needed, 19.5% are unsure of their access, and 30.3% do not have access to any social 
protec�on programs. This indicates that while a significant por�on of respondents have access, there is 
uncertainty and lack of access among others.

· What are the key factors that contributed to or hindered the success of these 
interven�ons?

The success of ACF's interven�ons in Sindh and Balochistan was influenced by several key factors, both 
posi�ve and nega�ve. These factors shaped the effec�veness of the interven�ons in building community 
resilience against the 2022 floods.

Key Factors Contribu�ng to Success:

Community Engagement and Ownership: One of the most significant factors contribu�ng to the success of 
ACF's interven�ons was the high level of community engagement and ownership. ACF ac�vely involved 
community members in the planning and implementa�on of interven�ons, ensuring that the ini�a�ves were 
tailored to local needs and contexts. The forma�on of Community-Based Disaster Management Commi�ees 
(CBDMCs) empowered local leaders and residents to take charge of disaster preparedness and response 
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shows that while many have a savings strategy, a significant number either lack one or have an unreliable 
strategy.

The table 31  above shows (53.1%) have started diversifying their income sources since the floods, with 30% 
making significant changes. This shows that people are trying to adapt and reduce their risks by not 
depending on just one source of income. However, the need for ongoing support remains important as 
households con�nue to find their way in a post-flood environment.
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3.   No, we have not diversified 16.9
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1. Yes, I am enrolled and can access these programs when needed 50.3

2. Yes, but I am unsure if I can access them when needed 19.5

3. No, I do not have access to any social protec�on programs 30.3

4. Total 100.0
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1. Yes, we have a well-established savings strategy 47.2

2. Yes, but the strategy is not fully developed or reliable
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3. No, we do not have any savings strategy in place 35.1

4. Total 100.0

The table 33  shows whether respondents have access to social protec�on programs like cash transfers or 
food assistance that they can rely on in an�cipa�on of a disaster. 50.3% are enrolled and can access these 
programs when needed, 19.5% are unsure of their access, and 30.3% do not have access to any social 
protec�on programs. This indicates that while a significant por�on of respondents have access, there is 
uncertainty and lack of access among others.

· What are the key factors that contributed to or hindered the success of these 
interven�ons?

The success of ACF's interven�ons in Sindh and Balochistan was influenced by several key factors, both 
posi�ve and nega�ve. These factors shaped the effec�veness of the interven�ons in building community 
resilience against the 2022 floods.

Key Factors Contribu�ng to Success:

Community Engagement and Ownership: One of the most significant factors contribu�ng to the success of 
ACF's interven�ons was the high level of community engagement and ownership. ACF ac�vely involved 
community members in the planning and implementa�on of interven�ons, ensuring that the ini�a�ves were 
tailored to local needs and contexts. The forma�on of Community-Based Disaster Management Commi�ees 
(CBDMCs) empowered local leaders and residents to take charge of disaster preparedness and response 
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efforts. A community leader in Sindh commented, "By involving us from the beginning, ACF made sure that 
the solu�ons were what we needed and could manage ourselves." This sense of ownership was cri�cal in 
ensuring the sustainability and effec�veness of the interven�ons.

Integra�on of Tradi�onal Knowledge with Modern Prac�ces: The integra�on of tradi�onal knowledge with 
modern disaster risk reduc�on (DRR) prac�ces was another key factor in the success of the interven�ons. 
ACF respected and incorporated local knowledge and prac�ces, which enhanced the community's 
acceptance and trust in the interven�ons. For example, tradi�onal flood forecas�ng methods were combined 
with modern early warning systems, providing a more robust approach to disaster preparedness. A resident 
from Balochistan remarked, "We combined what we already knew with new ideas from ACF, and that made 
us stronger." This synergy between tradi�onal and modern prac�ces improved the overall resilience of the 
communi�es.

Mul�sectoral Approach: The comprehensive, mul�sectoral approach adopted by ACF-encompassing health, 
nutri�on, food security, WASH, infrastructure, and DRR-was crucial in addressing the diverse needs of the 
communi�es. By tackling mul�ple vulnerabili�es simultaneously, ACF was able to create a more holis�c and 
resilient community structure. A partner organiza�on highlighted, "ACF's approach was not just about one 
area; they looked at the whole picture, which made a real difference." This integrated approach ensured that 
the interven�ons had a broader impact on reducing vulnerability and enhancing adap�ve capacity.

Strong Partnerships with Local Stakeholders: The success of the interven�ons was also supported by strong 
partnerships with local governments, NGOs, and other stakeholders. These partnerships facilitated the 
coordina�on and implementa�on of interven�ons, leveraging local resources and exper�se. A government 
official in Sindh noted, "Our collabora�on with ACF was instrumental in reaching the most vulnerable 
communi�es and delivering the necessary support quickly." These partnerships enhanced the effec�veness 
of the interven�ons by ensuring that they were aligned with local disaster management strategies and 
priori�es.

Key Factors Hindering Success:

Geographic and Accessibility Challenges: One of the primary challenges that hindered the success of the 
interven�ons was the geographic and accessibility barriers in remote areas of Sindh and Balochistan. The 
difficult poor infrastructure in these regions made it challenging to deliver aid, implement programs. A 
community member from a remote village in Balochistan expressed frustra�on, saying, "We are so far away 
that help takes too long to reach us. By the �me it arrives, the damage is already done." These accessibility 
issues limited the reach and impact of some interven�ons, par�cularly in the most isolated communi�es.

Limited Resources and Funding Constraints: While ACF's interven�ons were comprehensive, limited 
resources and funding constraints posed challenges to the full implementa�on and sustainability of some 
programs. For instance, the con�nuous opera�on and maintenance of early warning systems and the 
expansion of health services in remote areas were hampered by insufficient funding. A representa�ve from a 
partner NGO men�oned, "There's only so much that can be done with the available resources. More funding 
is needed to maintain and scale these interven�ons." These constraints some�mes led to gaps in service 
delivery, par�cularly in the most resource-intensive areas.

Cultural and Social Barriers: In some instances, cultural and social barriers hindered the success of certain 
interven�ons, par�cularly in the areas of health, nutri�on, and WASH. Resistance to behavior change, such 
as adop�ng new hygiene prac�ces or u�lizing health services, was observed in some communi�es due to 
deep-rooted cultural norms. A health worker in Sindh noted, "Changing long-held beliefs and prac�ces takes 
�me, and not everyone is willing to adopt new ways, even if they are be�er for their health." Overcoming 
these barriers required addi�onal �me, effort, and culturally sensi�ve approaches, which were not always 
fully available.

Environmental and Clima�c Factors: The challenging environmental and clima�c condi�ons in the region, 
including extreme weather pa�erns and the severity of the floods, some�mes overwhelmed the 
interven�ons. The unpredictability and intensity of the floods exceeded the preparedness measures in 
certain areas, leading to unan�cipated challenges. A community member remarked, "No ma�er how 
prepared we thought we were, the floods were worse than anything we had seen before." These 
environmental factors highlighted the limita�ons of even the best-prepared interven�ons when faced with 
extreme natural events.

3.3 Iden�fying Persistent Gaps with Community Capabili�es and Government Support 
Structures

Objec�ve 2: Iden�fying persistent gaps within community capabili�es and governmental 
support structures, including addressing cri�cal humanitarian needs during emergencies.

· What are the cri�cal gaps in community capabili�es and governmental support 
structures that persisted during the 2022 floods?

Despite the progress made through various interven�ons, significant gaps in both community capabili�es 
and governmental support structures persisted during the 2022 floods. These gaps highlighted vulnerabili�es 
that hindered effec�ve disaster response and recovery efforts, leaving many communi�es vulnerable and 
underprepared.

Community Capabili�es Gaps:

Limited Access to Resources: One of the most persistent and challenging gaps in community capabili�es was 
the limited access to essen�al resources, such as emergency supplies, safe shelter, and healthcare. In many 
remote and underserved areas, the infrastructure and resource base were inadequate to meet the needs of 
the popula�on during a disaster of this magnitude. For instance, communi�es in Balochistan and Sindh 
lacked access to emergency kits, clean water, food supplies, and basic medical care. This deficiency was 
exacerbated by the geographical isola�on of these areas, which made it difficult for aid and supplies to reach 
them in a �mely manner. A resident from a village in Balochistan remarked, "We had no access to emergency 
kits or even basic first aid. When the floods came, we were le� to fend for ourselves with very li�le." This 
lack of resources significantly exacerbated the impact of the floods, leaving many vulnerable popula�ons 
without the necessary tools to protect themselves and recover from the disaster.

Furthermore, the absence of resilient infrastructure, such as flood-resistant shelters and properly maintained 
evacua�on routes, further exposed communi�es to the dangers of flooding. The inadequacy of safe shelters 
forced many to take refuge in unsafe or overcrowded condi�ons, increasing the risk of injury, disease, and 
further displacement. The limited healthcare facili�es in these regions were quickly overwhelmed, leading to 
delays in treatment and a lack of access to cri�cal medical services during the height of the emergency.

Insufficient Knowledge and Skills: While Disaster Risk Reduc�on (DRR) training programs had been 
implemented in various communi�es, gaps in knowledge and skills persisted, par�cularly among the most 
isolated and marginalized groups. These gaps were evident in the inadequate response to the floods in 
several areas, where residents were unsure of the appropriate ac�ons to take in the face of such an 
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efforts. A community leader in Sindh commented, "By involving us from the beginning, ACF made sure that 
the solu�ons were what we needed and could manage ourselves." This sense of ownership was cri�cal in 
ensuring the sustainability and effec�veness of the interven�ons.

Integra�on of Tradi�onal Knowledge with Modern Prac�ces: The integra�on of tradi�onal knowledge with 
modern disaster risk reduc�on (DRR) prac�ces was another key factor in the success of the interven�ons. 
ACF respected and incorporated local knowledge and prac�ces, which enhanced the community's 
acceptance and trust in the interven�ons. For example, tradi�onal flood forecas�ng methods were combined 
with modern early warning systems, providing a more robust approach to disaster preparedness. A resident 
from Balochistan remarked, "We combined what we already knew with new ideas from ACF, and that made 
us stronger." This synergy between tradi�onal and modern prac�ces improved the overall resilience of the 
communi�es.

Mul�sectoral Approach: The comprehensive, mul�sectoral approach adopted by ACF-encompassing health, 
nutri�on, food security, WASH, infrastructure, and DRR-was crucial in addressing the diverse needs of the 
communi�es. By tackling mul�ple vulnerabili�es simultaneously, ACF was able to create a more holis�c and 
resilient community structure. A partner organiza�on highlighted, "ACF's approach was not just about one 
area; they looked at the whole picture, which made a real difference." This integrated approach ensured that 
the interven�ons had a broader impact on reducing vulnerability and enhancing adap�ve capacity.

Strong Partnerships with Local Stakeholders: The success of the interven�ons was also supported by strong 
partnerships with local governments, NGOs, and other stakeholders. These partnerships facilitated the 
coordina�on and implementa�on of interven�ons, leveraging local resources and exper�se. A government 
official in Sindh noted, "Our collabora�on with ACF was instrumental in reaching the most vulnerable 
communi�es and delivering the necessary support quickly." These partnerships enhanced the effec�veness 
of the interven�ons by ensuring that they were aligned with local disaster management strategies and 
priori�es.

Key Factors Hindering Success:

Geographic and Accessibility Challenges: One of the primary challenges that hindered the success of the 
interven�ons was the geographic and accessibility barriers in remote areas of Sindh and Balochistan. The 
difficult poor infrastructure in these regions made it challenging to deliver aid, implement programs. A 
community member from a remote village in Balochistan expressed frustra�on, saying, "We are so far away 
that help takes too long to reach us. By the �me it arrives, the damage is already done." These accessibility 
issues limited the reach and impact of some interven�ons, par�cularly in the most isolated communi�es.

Limited Resources and Funding Constraints: While ACF's interven�ons were comprehensive, limited 
resources and funding constraints posed challenges to the full implementa�on and sustainability of some 
programs. For instance, the con�nuous opera�on and maintenance of early warning systems and the 
expansion of health services in remote areas were hampered by insufficient funding. A representa�ve from a 
partner NGO men�oned, "There's only so much that can be done with the available resources. More funding 
is needed to maintain and scale these interven�ons." These constraints some�mes led to gaps in service 
delivery, par�cularly in the most resource-intensive areas.

Cultural and Social Barriers: In some instances, cultural and social barriers hindered the success of certain 
interven�ons, par�cularly in the areas of health, nutri�on, and WASH. Resistance to behavior change, such 
as adop�ng new hygiene prac�ces or u�lizing health services, was observed in some communi�es due to 
deep-rooted cultural norms. A health worker in Sindh noted, "Changing long-held beliefs and prac�ces takes 
�me, and not everyone is willing to adopt new ways, even if they are be�er for their health." Overcoming 
these barriers required addi�onal �me, effort, and culturally sensi�ve approaches, which were not always 
fully available.

Environmental and Clima�c Factors: The challenging environmental and clima�c condi�ons in the region, 
including extreme weather pa�erns and the severity of the floods, some�mes overwhelmed the 
interven�ons. The unpredictability and intensity of the floods exceeded the preparedness measures in 
certain areas, leading to unan�cipated challenges. A community member remarked, "No ma�er how 
prepared we thought we were, the floods were worse than anything we had seen before." These 
environmental factors highlighted the limita�ons of even the best-prepared interven�ons when faced with 
extreme natural events.

3.3 Iden�fying Persistent Gaps with Community Capabili�es and Government Support 
Structures

Objec�ve 2: Iden�fying persistent gaps within community capabili�es and governmental 
support structures, including addressing cri�cal humanitarian needs during emergencies.

· What are the cri�cal gaps in community capabili�es and governmental support 
structures that persisted during the 2022 floods?

Despite the progress made through various interven�ons, significant gaps in both community capabili�es 
and governmental support structures persisted during the 2022 floods. These gaps highlighted vulnerabili�es 
that hindered effec�ve disaster response and recovery efforts, leaving many communi�es vulnerable and 
underprepared.

Community Capabili�es Gaps:

Limited Access to Resources: One of the most persistent and challenging gaps in community capabili�es was 
the limited access to essen�al resources, such as emergency supplies, safe shelter, and healthcare. In many 
remote and underserved areas, the infrastructure and resource base were inadequate to meet the needs of 
the popula�on during a disaster of this magnitude. For instance, communi�es in Balochistan and Sindh 
lacked access to emergency kits, clean water, food supplies, and basic medical care. This deficiency was 
exacerbated by the geographical isola�on of these areas, which made it difficult for aid and supplies to reach 
them in a �mely manner. A resident from a village in Balochistan remarked, "We had no access to emergency 
kits or even basic first aid. When the floods came, we were le� to fend for ourselves with very li�le." This 
lack of resources significantly exacerbated the impact of the floods, leaving many vulnerable popula�ons 
without the necessary tools to protect themselves and recover from the disaster.

Furthermore, the absence of resilient infrastructure, such as flood-resistant shelters and properly maintained 
evacua�on routes, further exposed communi�es to the dangers of flooding. The inadequacy of safe shelters 
forced many to take refuge in unsafe or overcrowded condi�ons, increasing the risk of injury, disease, and 
further displacement. The limited healthcare facili�es in these regions were quickly overwhelmed, leading to 
delays in treatment and a lack of access to cri�cal medical services during the height of the emergency.

Insufficient Knowledge and Skills: While Disaster Risk Reduc�on (DRR) training programs had been 
implemented in various communi�es, gaps in knowledge and skills persisted, par�cularly among the most 
isolated and marginalized groups. These gaps were evident in the inadequate response to the floods in 
several areas, where residents were unsure of the appropriate ac�ons to take in the face of such an 
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overwhelming disaster. The training that had been provided was not always comprehensive or widely 
disseminated, leaving many community members unprepared to handle the crisis.

A local NGO worker observed, "Not everyone was trained, and some communi�es s�ll didn't know how to 
respond effec�vely when the floods hit." This lack of preparedness was par�cularly acute in areas where DRR 
ini�a�ves had not been sufficiently integrated into the community's daily life. The gaps in knowledge and 
skills also extended to specific areas such as first aid, emergency evacua�on procedures, and the proper use 
of early warning systems. Without adequate training, many communi�es could not fully u�lize the resources 
and systems available to them, resul�ng in a less effec�ve response and higher levels of vulnerability.

Inadequate Social Cohesion: In some communi�es, the lack of strong social cohesion further weakened the 
collec�ve response to the disaster. Social cohesion, which involves the strength of rela�onships and the 
sense of solidarity among community members, is crucial for effec�ve disaster response. In areas where 
social �es were weak, residents were less likely to collaborate and support each other during the emergency, 
leading to disorganized and ineffec�ve responses.

A community leader in Sindh noted, "In our village, people didn't come together as they should have. 
Without unity, it's hard to face a disaster like this." This gap in social cohesion was par�cularly evident in 
larger, more diverse communi�es where pre-exis�ng social divisions or a lack of trust between different 
groups impeded coopera�ve efforts. The absence of strong community networks made it difficult for 
residents to organize themselves, share resources, and provide mutual aid during the floods. This 
fragmenta�on not only reduced the overall effec�veness of the community's response but also le� the most 
vulnerable individuals, such as the elderly, disabled, and those living alone, without the support they 
needed.

Governmental Support Structures Gaps:

Delayed and Inadequate Response: The governmental response to the floods was o�en marked by delays 
and inadequacies, par�cularly in remote and hard-to-reach areas. Bureaucra�c inefficiencies, resource 
limita�ons, and logis�cal challenges were significant barriers to the �mely delivery of aid and services. These 
issues were compounded by the scale of the disaster, which overwhelmed the exis�ng governmental 
capaci�es. As a result, many communi�es were le� without the necessary assistance during cri�cal moments 
of the emergency.

A government official admi�ed, "We struggled to get resources to the areas that needed them the most. The 
system is not as responsive as it should be." This delayed response was par�cularly detrimental in the ini�al 
stages of the disaster, when �mely interven�on could have mi�gated the worst impacts of the floods. The 
inadequate governmental response also reflected broader systemic issues, such as insufficient investment in 
disaster preparedness and response infrastructure, as well as a lack of coordina�on between different levels 
of government.

Lack of Coordina�on Among Agencies: Another significant gap was the lack of coordina�on among various 
government agencies and between the government and humanitarian organiza�ons. This lack of 
coordina�on led to overlaps in some areas and gaps in others, resul�ng in inefficient use of resources and 
inconsistent service delivery. The absence of a well-coordinated response plan meant that some 
communi�es received duplicated aid while others received none, and cri�cal needs were either over- or 
under-addressed.

A partner organiza�on pointed out, "There was a lot of confusion about who was responsible for what, 
which slowed down the response and le� some communi�es without help." This disorganiza�on not only 
reduced the overall effec�veness of the response but also created frustra�ons and mistrust among affected 
communi�es. The lack of clear communica�on channels and established protocols for inter-agency 

coopera�on further exacerbated these challenges, leading to a disjointed and some�mes chao�c response 
effort.

Inadequate Social Protec�on Systems: The exis�ng social protec�on systems were insufficient to provide the 
necessary safety nets during the floods. Social protec�on mechanisms, such as financial assistance, 
unemployment benefits, and other forms of social support, were either not accessible or inadequate to meet 
the needs of vulnerable popula�ons. Many of those living in poverty, who were already at risk, did not 
receive �mely or sufficient support to help them cope with the loss of livelihoods, homes, and assets.

A community member from Sindh shared, "We didn't receive any help from the government, even though 
we lost everything in the floods. There was no safety net for people like us." This gap in social protec�on le� 
many households struggling to recover from the disaster, pushing them further into poverty and 
vulnerability. The lack of a robust social safety net meant that affected popula�ons had to rely on inadequate 
informal support systems, which were o�en overwhelmed and unable to meet the increased demands 
brought on by the disaster. The absence of effec�ve social protec�on not only hindered immediate relief 
efforts but also prolonged the recovery process, leaving many communi�es in a state of ongoing crisis.

· How effec�vely were the cri�cal humanitarian needs (health, nutri�on, food security, 
social protec�on, WASH, and protec�on) addressed during the 2022 floods?

The response to the cri�cal humanitarian needs during the 2022 floods in Sindh and Balochistan varied 
significantly across different sectors. While some needs were addressed more effec�vely than others, the 
overall response highlighted both strengths and areas where improvements are necessary.

Health: The health sector response during the 2022 floods was par�ally effec�ve, with significant efforts 
made by both governmental and non-governmental organiza�ons to provide emergency medical care. 
Mobile health clinics, established by organiza�ons such as ACF, played a crucial role in reaching flood-
affected popula�ons, par�cularly in remote areas. These clinics provided essen�al medical services, including 
treatment for injuries, disease preven�on, and maternal health care.

However, the effec�veness of the health response was limited by several factors. The scale of the disaster 
overwhelmed exis�ng healthcare facili�es, leading to shortages of medical supplies, personnel, and 
medica�ons. Many remote communi�es reported delays in receiving medical assistance, which exacerbated 
health issues such as waterborne diseases and malnutri�on. A health worker in Balochistan noted, "While 
we did our best to reach everyone, the sheer scale of the disaster meant that many people did not get the 
care they needed in �me." This indicates that while the efforts made were significant, the overall health 
response was constrained by logis�cal challenges and insufficient resources.

Nutri�on: The response to nutri�onal needs during the floods was rela�vely effec�ve, par�cularly in 
preven�ng widespread malnutri�on among vulnerable groups such as children and pregnant women. ACF 
and other organiza�ons implemented targeted nutri�on programs, including the distribu�on of ready-to-use 
therapeu�c foods (RUTF), vitamin supplements, and for�fied foods. These efforts helped to stabilize the 
nutri�onal status of affected popula�ons, par�cularly in areas where food security was severely 
compromised.
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overwhelming disaster. The training that had been provided was not always comprehensive or widely 
disseminated, leaving many community members unprepared to handle the crisis.

A local NGO worker observed, "Not everyone was trained, and some communi�es s�ll didn't know how to 
respond effec�vely when the floods hit." This lack of preparedness was par�cularly acute in areas where DRR 
ini�a�ves had not been sufficiently integrated into the community's daily life. The gaps in knowledge and 
skills also extended to specific areas such as first aid, emergency evacua�on procedures, and the proper use 
of early warning systems. Without adequate training, many communi�es could not fully u�lize the resources 
and systems available to them, resul�ng in a less effec�ve response and higher levels of vulnerability.

Inadequate Social Cohesion: In some communi�es, the lack of strong social cohesion further weakened the 
collec�ve response to the disaster. Social cohesion, which involves the strength of rela�onships and the 
sense of solidarity among community members, is crucial for effec�ve disaster response. In areas where 
social �es were weak, residents were less likely to collaborate and support each other during the emergency, 
leading to disorganized and ineffec�ve responses.

A community leader in Sindh noted, "In our village, people didn't come together as they should have. 
Without unity, it's hard to face a disaster like this." This gap in social cohesion was par�cularly evident in 
larger, more diverse communi�es where pre-exis�ng social divisions or a lack of trust between different 
groups impeded coopera�ve efforts. The absence of strong community networks made it difficult for 
residents to organize themselves, share resources, and provide mutual aid during the floods. This 
fragmenta�on not only reduced the overall effec�veness of the community's response but also le� the most 
vulnerable individuals, such as the elderly, disabled, and those living alone, without the support they 
needed.

Governmental Support Structures Gaps:

Delayed and Inadequate Response: The governmental response to the floods was o�en marked by delays 
and inadequacies, par�cularly in remote and hard-to-reach areas. Bureaucra�c inefficiencies, resource 
limita�ons, and logis�cal challenges were significant barriers to the �mely delivery of aid and services. These 
issues were compounded by the scale of the disaster, which overwhelmed the exis�ng governmental 
capaci�es. As a result, many communi�es were le� without the necessary assistance during cri�cal moments 
of the emergency.

A government official admi�ed, "We struggled to get resources to the areas that needed them the most. The 
system is not as responsive as it should be." This delayed response was par�cularly detrimental in the ini�al 
stages of the disaster, when �mely interven�on could have mi�gated the worst impacts of the floods. The 
inadequate governmental response also reflected broader systemic issues, such as insufficient investment in 
disaster preparedness and response infrastructure, as well as a lack of coordina�on between different levels 
of government.

Lack of Coordina�on Among Agencies: Another significant gap was the lack of coordina�on among various 
government agencies and between the government and humanitarian organiza�ons. This lack of 
coordina�on led to overlaps in some areas and gaps in others, resul�ng in inefficient use of resources and 
inconsistent service delivery. The absence of a well-coordinated response plan meant that some 
communi�es received duplicated aid while others received none, and cri�cal needs were either over- or 
under-addressed.

A partner organiza�on pointed out, "There was a lot of confusion about who was responsible for what, 
which slowed down the response and le� some communi�es without help." This disorganiza�on not only 
reduced the overall effec�veness of the response but also created frustra�ons and mistrust among affected 
communi�es. The lack of clear communica�on channels and established protocols for inter-agency 

coopera�on further exacerbated these challenges, leading to a disjointed and some�mes chao�c response 
effort.

Inadequate Social Protec�on Systems: The exis�ng social protec�on systems were insufficient to provide the 
necessary safety nets during the floods. Social protec�on mechanisms, such as financial assistance, 
unemployment benefits, and other forms of social support, were either not accessible or inadequate to meet 
the needs of vulnerable popula�ons. Many of those living in poverty, who were already at risk, did not 
receive �mely or sufficient support to help them cope with the loss of livelihoods, homes, and assets.

A community member from Sindh shared, "We didn't receive any help from the government, even though 
we lost everything in the floods. There was no safety net for people like us." This gap in social protec�on le� 
many households struggling to recover from the disaster, pushing them further into poverty and 
vulnerability. The lack of a robust social safety net meant that affected popula�ons had to rely on inadequate 
informal support systems, which were o�en overwhelmed and unable to meet the increased demands 
brought on by the disaster. The absence of effec�ve social protec�on not only hindered immediate relief 
efforts but also prolonged the recovery process, leaving many communi�es in a state of ongoing crisis.

· How effec�vely were the cri�cal humanitarian needs (health, nutri�on, food security, 
social protec�on, WASH, and protec�on) addressed during the 2022 floods?

The response to the cri�cal humanitarian needs during the 2022 floods in Sindh and Balochistan varied 
significantly across different sectors. While some needs were addressed more effec�vely than others, the 
overall response highlighted both strengths and areas where improvements are necessary.

Health: The health sector response during the 2022 floods was par�ally effec�ve, with significant efforts 
made by both governmental and non-governmental organiza�ons to provide emergency medical care. 
Mobile health clinics, established by organiza�ons such as ACF, played a crucial role in reaching flood-
affected popula�ons, par�cularly in remote areas. These clinics provided essen�al medical services, including 
treatment for injuries, disease preven�on, and maternal health care.

However, the effec�veness of the health response was limited by several factors. The scale of the disaster 
overwhelmed exis�ng healthcare facili�es, leading to shortages of medical supplies, personnel, and 
medica�ons. Many remote communi�es reported delays in receiving medical assistance, which exacerbated 
health issues such as waterborne diseases and malnutri�on. A health worker in Balochistan noted, "While 
we did our best to reach everyone, the sheer scale of the disaster meant that many people did not get the 
care they needed in �me." This indicates that while the efforts made were significant, the overall health 
response was constrained by logis�cal challenges and insufficient resources.

Nutri�on: The response to nutri�onal needs during the floods was rela�vely effec�ve, par�cularly in 
preven�ng widespread malnutri�on among vulnerable groups such as children and pregnant women. ACF 
and other organiza�ons implemented targeted nutri�on programs, including the distribu�on of ready-to-use 
therapeu�c foods (RUTF), vitamin supplements, and for�fied foods. These efforts helped to stabilize the 
nutri�onal status of affected popula�ons, par�cularly in areas where food security was severely 
compromised.
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However, challenges persisted in ensuring consistent access to these nutri�onal interven�ons, par�cularly in 
remote and hard-to-reach areas. Distribu�on networks were disrupted by the floods, and there were reports 
of delays in the delivery of nutri�onal supplements. A mother from a flood-affected village in Sindh 
commented, "The food for our children was a lifeline, but it came late, and not everyone got what they 
needed." Despite these challenges, the nutri�on response was largely successful in preven�ng a large-scale 
nutri�onal crisis, though improvements in distribu�on logis�cs are needed for future emergencies.

Food Security: The food security response during the 2022 floods was mixed in its effec�veness. Immediate 
food needs were addressed through the distribu�on of food ra�ons, which helped prevent acute hunger in 
many flood-affected communi�es. Addi�onally, efforts were made to support agricultural recovery by 
providing seeds, tools, and other inputs to farmers whose crops had been destroyed by the floods.

However, these efforts were not sufficient to fully address the long-term food security challenges faced by 
affected communi�es. These efforts were not sufficient due to several key challenges. One significant issue 
was the inability to reach everyone in need of assistance due to resource constraints, with some remote or 
hard-to-reach areas receiving delayed or insufficient support. This le� certain vulnerable communi�es s�ll 
facing food insecurity despite the broader aid efforts. Addi�onally, the scale of the disaster overwhelmed 
local and interna�onal response capaci�es, meaning that food ra�ons and agricultural inputs were o�en 
inadequate to meet the full needs of the affected popula�on. In terms of agricultural recovery, while seeds, 
tools, and other inputs were provided, logis�cal challenges such as damaged infrastructure and flooded 
roads prevented �mely distribu�on to all farmers in need. Moreover, limited follow-up support a�er the 
ini�al distribu�on of inputs meant that many farmers struggled to fully recover their livelihoods, as ongoing 
assistance with irriga�on, soil recovery, and market access was lacking. Furthermore, resource constraints 
meant that many farmers did not receive sufficient quan��es of seeds and tools to restart farming at the 
scale necessary to sustain their food security in the long term. Lastly, lack of coordina�on between aid 
agencies and local governments contributed to gaps in support, leading to duplica�on in some areas and 
insufficient coverage in others.”

The floods severely damaged agricultural lands and infrastructure, leading to a significant reduc�on in food 
produc�on and availability. A farmer in Balochistan shared, "The food ra�ons helped us survive, but we lost 
our crops, and it will take a long �me to recover." The reliance on food aid underscored the vulnerability of 
these communi�es to future food insecurity, and the need for more comprehensive support to restore and 
sustain agricultural livelihoods.

Social Protec�on: The response in the area of social protec�on was notably weak during the 2022 floods. 
Many vulnerable popula�ons, including those living in extreme poverty, the elderly, and disabled individuals, 
did not receive adequate support to cope with the disaster. Exis�ng social protec�on mechanisms, such as 
cash transfers, unemployment benefits, and social safety nets, were either insufficient or inaccessible to 
many of those in need.

A community member from Sindh expressed frustra�on, saying, "We lost everything in the floods, and there 
was no help from the government to support us." This lack of effec�ve social protec�on le� many 
households without the means to recover from the disaster, forcing them into deeper poverty and prolonged 
suffering. The inadequacy of social protec�on measures during the floods highlights a cri�cal gap in the 
humanitarian response and underscores the need for stronger, more inclusive social protec�on systems to 
support vulnerable popula�ons during emergencies.

Water, Sanita�on, and Hygiene (WASH): The WASH response during the floods was cri�cal in preven�ng the 
outbreak of waterborne diseases, but its effec�veness varied across different regions. In areas where ACF 
and other humanitarian organiza�ons were able to implement WASH interven�ons, there was a significant 
reduc�on in the incidence of diseases such as cholera and diarrhea. These interven�ons included the 

distribu�on of water purifica�on tablets, the construc�on of temporary latrines, and hygiene promo�on 
campaigns.

However, in more remote or heavily affected areas, the WASH response faced significant challenges. 
Floodwaters contaminated drinking water sources, and the destruc�on of sanita�on infrastructure le� many 
communi�es without access to clean water or safe sanita�on facili�es. A resident from a flood-affected area 
in Balochistan noted, "We didn't have clean water for days, and the situa�on was dire." This highlights the 
limita�ons of the WASH response in reaching all affected communi�es, par�cularly those in isolated regions. 
While the interven�ons were effec�ve where implemented, there is a clear need for improved access and 
infrastructure to ensure that all communi�es can maintain safe water and sanita�on during emergencies.

Protec�on: The protec�on of vulnerable groups, including women, children, and the elderly, was a significant 
concern during the 2022 floods, and the response in this area was insufficient. The disrup�on of social 
services and the breakdown of community structures during the floods le� many individuals at increased risk 
of exploita�on, abuse, and neglect. Safe spaces and protec�ve services were not adequately provided, 
leaving many vulnerable individuals without the necessary support.

A local NGO worker in Sindh observed, "The floods le� many women and children in vulnerable situa�ons, 
and there wasn't enough done to protect them." The lack of adequate protec�on services, par�cularly in 
evacua�on centers and temporary shelters, exposed significant gaps in the humanitarian response. 
Addressing these protec�on needs more effec�vely requires a stronger focus on safeguarding vulnerable 
popula�ons and ensuring that protec�ve services are an integral part of emergency response planning.

· Which vulnerable segments of the community faced the most significant challenges 
during the emergency, and why?

During the 2022 floods in Sindh and Balochistan, several vulnerable segments of the community faced 
par�cularly severe challenges. These challenges were largely due to pre-exis�ng vulnerabili�es, inadequate 
support mechanisms, and the scale of the disaster, which exacerbated the difficul�es faced by these groups.

Women and Children:

Women and children were among the most vulnerable segments of the community during the floods, facing 
significant challenges due to their heightened risk of exploita�on, displacement, and health issues. The 
disrup�on of social services, such as healthcare, educa�on, and protec�on services, dispropor�onately 
affected women and children, leaving them without essen�al support during and a�er the disaster.

· Health and Safety Risks: The loss of access to maternal and child healthcare services posed serious risks 
to pregnant women, new mothers, and young children. The lack of safe spaces in evacua�on centers 
and temporary shelters further exposed women and children to the risk of gender-based violence and 
exploita�on. A woman from Sindh recounted, "We were crowded into shelters with no privacy, and 
there were no measures to protect us from harm." The absence of targeted protec�on measures le� 
many women and children vulnerable to abuse and neglect.

· Disrup�on of Educa�on: The floods also severely disrupted the educa�on of children, with many 
schools being destroyed or repurposed as shelters. This not only interrupted their learning but also 
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However, challenges persisted in ensuring consistent access to these nutri�onal interven�ons, par�cularly in 
remote and hard-to-reach areas. Distribu�on networks were disrupted by the floods, and there were reports 
of delays in the delivery of nutri�onal supplements. A mother from a flood-affected village in Sindh 
commented, "The food for our children was a lifeline, but it came late, and not everyone got what they 
needed." Despite these challenges, the nutri�on response was largely successful in preven�ng a large-scale 
nutri�onal crisis, though improvements in distribu�on logis�cs are needed for future emergencies.

Food Security: The food security response during the 2022 floods was mixed in its effec�veness. Immediate 
food needs were addressed through the distribu�on of food ra�ons, which helped prevent acute hunger in 
many flood-affected communi�es. Addi�onally, efforts were made to support agricultural recovery by 
providing seeds, tools, and other inputs to farmers whose crops had been destroyed by the floods.

However, these efforts were not sufficient to fully address the long-term food security challenges faced by 
affected communi�es. These efforts were not sufficient due to several key challenges. One significant issue 
was the inability to reach everyone in need of assistance due to resource constraints, with some remote or 
hard-to-reach areas receiving delayed or insufficient support. This le� certain vulnerable communi�es s�ll 
facing food insecurity despite the broader aid efforts. Addi�onally, the scale of the disaster overwhelmed 
local and interna�onal response capaci�es, meaning that food ra�ons and agricultural inputs were o�en 
inadequate to meet the full needs of the affected popula�on. In terms of agricultural recovery, while seeds, 
tools, and other inputs were provided, logis�cal challenges such as damaged infrastructure and flooded 
roads prevented �mely distribu�on to all farmers in need. Moreover, limited follow-up support a�er the 
ini�al distribu�on of inputs meant that many farmers struggled to fully recover their livelihoods, as ongoing 
assistance with irriga�on, soil recovery, and market access was lacking. Furthermore, resource constraints 
meant that many farmers did not receive sufficient quan��es of seeds and tools to restart farming at the 
scale necessary to sustain their food security in the long term. Lastly, lack of coordina�on between aid 
agencies and local governments contributed to gaps in support, leading to duplica�on in some areas and 
insufficient coverage in others.”

The floods severely damaged agricultural lands and infrastructure, leading to a significant reduc�on in food 
produc�on and availability. A farmer in Balochistan shared, "The food ra�ons helped us survive, but we lost 
our crops, and it will take a long �me to recover." The reliance on food aid underscored the vulnerability of 
these communi�es to future food insecurity, and the need for more comprehensive support to restore and 
sustain agricultural livelihoods.

Social Protec�on: The response in the area of social protec�on was notably weak during the 2022 floods. 
Many vulnerable popula�ons, including those living in extreme poverty, the elderly, and disabled individuals, 
did not receive adequate support to cope with the disaster. Exis�ng social protec�on mechanisms, such as 
cash transfers, unemployment benefits, and social safety nets, were either insufficient or inaccessible to 
many of those in need.

A community member from Sindh expressed frustra�on, saying, "We lost everything in the floods, and there 
was no help from the government to support us." This lack of effec�ve social protec�on le� many 
households without the means to recover from the disaster, forcing them into deeper poverty and prolonged 
suffering. The inadequacy of social protec�on measures during the floods highlights a cri�cal gap in the 
humanitarian response and underscores the need for stronger, more inclusive social protec�on systems to 
support vulnerable popula�ons during emergencies.

Water, Sanita�on, and Hygiene (WASH): The WASH response during the floods was cri�cal in preven�ng the 
outbreak of waterborne diseases, but its effec�veness varied across different regions. In areas where ACF 
and other humanitarian organiza�ons were able to implement WASH interven�ons, there was a significant 
reduc�on in the incidence of diseases such as cholera and diarrhea. These interven�ons included the 

distribu�on of water purifica�on tablets, the construc�on of temporary latrines, and hygiene promo�on 
campaigns.

However, in more remote or heavily affected areas, the WASH response faced significant challenges. 
Floodwaters contaminated drinking water sources, and the destruc�on of sanita�on infrastructure le� many 
communi�es without access to clean water or safe sanita�on facili�es. A resident from a flood-affected area 
in Balochistan noted, "We didn't have clean water for days, and the situa�on was dire." This highlights the 
limita�ons of the WASH response in reaching all affected communi�es, par�cularly those in isolated regions. 
While the interven�ons were effec�ve where implemented, there is a clear need for improved access and 
infrastructure to ensure that all communi�es can maintain safe water and sanita�on during emergencies.

Protec�on: The protec�on of vulnerable groups, including women, children, and the elderly, was a significant 
concern during the 2022 floods, and the response in this area was insufficient. The disrup�on of social 
services and the breakdown of community structures during the floods le� many individuals at increased risk 
of exploita�on, abuse, and neglect. Safe spaces and protec�ve services were not adequately provided, 
leaving many vulnerable individuals without the necessary support.

A local NGO worker in Sindh observed, "The floods le� many women and children in vulnerable situa�ons, 
and there wasn't enough done to protect them." The lack of adequate protec�on services, par�cularly in 
evacua�on centers and temporary shelters, exposed significant gaps in the humanitarian response. 
Addressing these protec�on needs more effec�vely requires a stronger focus on safeguarding vulnerable 
popula�ons and ensuring that protec�ve services are an integral part of emergency response planning.

· Which vulnerable segments of the community faced the most significant challenges 
during the emergency, and why?

During the 2022 floods in Sindh and Balochistan, several vulnerable segments of the community faced 
par�cularly severe challenges. These challenges were largely due to pre-exis�ng vulnerabili�es, inadequate 
support mechanisms, and the scale of the disaster, which exacerbated the difficul�es faced by these groups.

Women and Children:

Women and children were among the most vulnerable segments of the community during the floods, facing 
significant challenges due to their heightened risk of exploita�on, displacement, and health issues. The 
disrup�on of social services, such as healthcare, educa�on, and protec�on services, dispropor�onately 
affected women and children, leaving them without essen�al support during and a�er the disaster.

· Health and Safety Risks: The loss of access to maternal and child healthcare services posed serious risks 
to pregnant women, new mothers, and young children. The lack of safe spaces in evacua�on centers 
and temporary shelters further exposed women and children to the risk of gender-based violence and 
exploita�on. A woman from Sindh recounted, "We were crowded into shelters with no privacy, and 
there were no measures to protect us from harm." The absence of targeted protec�on measures le� 
many women and children vulnerable to abuse and neglect.

· Disrup�on of Educa�on: The floods also severely disrupted the educa�on of children, with many 
schools being destroyed or repurposed as shelters. This not only interrupted their learning but also 

4039



removed a cri�cal source of stability and normalcy during the crisis. A schoolteacher in Balochistan 
noted, "Our school was flooded, and the children lost months of educa�on. For many, school was their 
only safe place." The long-term impact of this disrup�on on children's development and well-being is a 
significant concern.

Elderly and Disabled Individuals: 

The elderly and disabled individuals faced considerable challenges during the floods due to their limited 
mobility, dependence on others for care, and the inaccessibility of emergency services. These groups o�en 
had difficulty evacua�ng in �me, accessing shelters, and obtaining necessary medical care, which heightened 
their vulnerability during the disaster.

· Evacua�on and Mobility Issues: Many elderly and disabled individuals were unable to evacuate quickly 
or reach safe areas due to their physical limita�ons and the lack of accessible transporta�on op�ons. A 
resident from a village in Balochistan men�oned, "My elderly mother couldn't walk, and we had no way 
to get her to safety when the floods came." The absence of specialized evacua�on plans and resources 
for these groups le� them par�cularly exposed to the dangers of the floods.

· Lack of Specialized Care: The destruc�on of healthcare facili�es and the overwhelming demand for 
medical services during the floods meant that elderly and disabled individuals o�en did not receive the 
specialized care they needed. This included a lack of access to essen�al medica�ons, mobility aids, and 
tailored medical a�en�on. The inability to meet these needs exacerbated their suffering and increased 
the risk of long-term health complica�ons.

Low-Income Households:

Households living in poverty were dispropor�onately affected by the floods, facing significant challenges due 
to their lack of financial resources, precarious living condi�ons, and limited access to social protec�on 
mechanisms. These families were o�en the first to be affected and the last to receive aid, as they lacked the 
means to protect their homes, secure emergency supplies, or relocate to safer areas.

· Loss of Livelihoods and Assets: The floods devastated the livelihoods of low-income households, 
par�cularly those dependent on agriculture, livestock, or informal labor. The destruc�on of crops, 
livestock, and small businesses le� many families without any source of income, pushing them deeper 
into poverty. A farmer from Sindh shared, "We lost everything in the floods-our crops, our animals, our 
income. Now we have nothing to start over with." The lack of financial resilience among these 
households made recovery extremely difficult and prolonged their dependence on humanitarian aid.

· Inadequate Social Protec�on: The limited reach of social protec�on systems meant that many low-
income households did not receive the financial assistance or support they needed to cope with the 
disaster. Without savings or insurance, these families were unable to rebuild their homes or replace lost 
assets, leading to prolonged displacement and hardship. A resident from a low-income household in 
Balochistan expressed frustra�on, saying, "We were le� to fend for ourselves. There was no help from 
the government, and we don't know how we will survive." The absence of effec�ve safety nets le� 
these families par�cularly vulnerable to long-term poverty and food insecurity.

Remote and Marginalized Communi�es:

Communi�es in remote and marginalized areas faced some of the most significant challenges during the 
floods due to their isola�on, lack of infrastructure, and limited access to services. These communi�es were 
o�en overlooked in disaster planning and response efforts, leading to delayed or inadequate assistance.

· Geographical Isola�on: The geographic isola�on of many villages in Balochistan and Sindh made it 
difficult for aid to reach them in a �mely manner. Poor infrastructure, such as unpaved roads and lack of 

communica�on networks, further hindered the delivery of emergency supplies and services. A 
community leader from a remote village in Balochistan noted, "We were cut off from the rest of the 
world. No help came for days, and we were le� to survive on our own." The delay in receiving aid 
exacerbated the impact of the floods on these communi�es, leading to higher levels of suffering and 
loss.

· Neglect in Emergency Planning: Marginalized communi�es, including those belonging to ethnic or 
religious minori�es, o�en received less a�en�on in disaster preparedness and response efforts. This 
neglect was evident in the unequal distribu�on of aid and resources, which le� these communi�es 
par�cularly vulnerable during the floods. A resident from a marginalized community in Sindh shared, 
"We were forgo�en in the response. Other areas got help, but we were le� behind." This lack of 
inclusion in emergency planning and response efforts highlighted deep-seated inequali�es that 
exacerbated the challenges faced by these communi�es during the disaster.

3.4  Analyzing Gaps in Preparendess and An�cipatory Response Framework 

Objec�ve 3: Analyzing gaps in preparedness and the presence and/or implementa�on of 
any an�cipatory response framework at the government and other stakeholders' level.

· What were the primary gaps in disaster preparedness observed during the 2022 floods?

The 2022 floods in Sindh and Balochistan revealed several cri�cal gaps in disaster preparedness, which 
significantly impacted the ability of communi�es and governments to respond effec�vely. These gaps 
contributed to increased vulnerability, higher casual�es, and more extensive property damage, underscoring 
the need for improved disaster preparedness and response mechanisms.

Inadequate Early Warning Systems:

One of the most glaring gaps in disaster preparedness was the inadequacy of early warning systems. While 
early warning systems are essen�al for mi�ga�ng the impact of disasters by providing �mely alerts to at-risk 
popula�ons, the systems in place during the 2022 floods were largely ineffec�ve, par�cularly in remote and 
rural areas.

· Limited Reach and Accessibility: In many regions, par�cularly in isolated communi�es, early warning 
systems either did not exist or were not opera�onal. Where systems were in place, their reach was 
limited, and they failed to disseminate informa�on effec�vely to all at-risk popula�ons. The lack of 
infrastructure, such as communica�on towers and reliable power sources, further hindered the ability 
to deliver �mely warnings. A resident from a flood-affected area in Sindh noted, "We heard about the 
floods, but by the �me the warnings reached us, it was too late to take meaningful ac�on." This delayed 
communica�on meant that many communi�es were caught unprepared, unable to evacuate or protect 
their property in �me.

· Insufficiently Specific or Ac�onable Informa�on: Even in areas where early warnings were issued, the 
informa�on provided was o�en too vague or generic to prompt appropriate ac�on. Communi�es were 
informed that flooding was imminent but were not given clear instruc�ons on the severity of the floods, 
the expected �meline, or specific steps they should take to protect themselves. This lack of ac�onable 
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removed a cri�cal source of stability and normalcy during the crisis. A schoolteacher in Balochistan 
noted, "Our school was flooded, and the children lost months of educa�on. For many, school was their 
only safe place." The long-term impact of this disrup�on on children's development and well-being is a 
significant concern.

Elderly and Disabled Individuals: 

The elderly and disabled individuals faced considerable challenges during the floods due to their limited 
mobility, dependence on others for care, and the inaccessibility of emergency services. These groups o�en 
had difficulty evacua�ng in �me, accessing shelters, and obtaining necessary medical care, which heightened 
their vulnerability during the disaster.

· Evacua�on and Mobility Issues: Many elderly and disabled individuals were unable to evacuate quickly 
or reach safe areas due to their physical limita�ons and the lack of accessible transporta�on op�ons. A 
resident from a village in Balochistan men�oned, "My elderly mother couldn't walk, and we had no way 
to get her to safety when the floods came." The absence of specialized evacua�on plans and resources 
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par�cularly those dependent on agriculture, livestock, or informal labor. The destruc�on of crops, 
livestock, and small businesses le� many families without any source of income, pushing them deeper 
into poverty. A farmer from Sindh shared, "We lost everything in the floods-our crops, our animals, our 
income. Now we have nothing to start over with." The lack of financial resilience among these 
households made recovery extremely difficult and prolonged their dependence on humanitarian aid.

· Inadequate Social Protec�on: The limited reach of social protec�on systems meant that many low-
income households did not receive the financial assistance or support they needed to cope with the 
disaster. Without savings or insurance, these families were unable to rebuild their homes or replace lost 
assets, leading to prolonged displacement and hardship. A resident from a low-income household in 
Balochistan expressed frustra�on, saying, "We were le� to fend for ourselves. There was no help from 
the government, and we don't know how we will survive." The absence of effec�ve safety nets le� 
these families par�cularly vulnerable to long-term poverty and food insecurity.

Remote and Marginalized Communi�es:

Communi�es in remote and marginalized areas faced some of the most significant challenges during the 
floods due to their isola�on, lack of infrastructure, and limited access to services. These communi�es were 
o�en overlooked in disaster planning and response efforts, leading to delayed or inadequate assistance.

· Geographical Isola�on: The geographic isola�on of many villages in Balochistan and Sindh made it 
difficult for aid to reach them in a �mely manner. Poor infrastructure, such as unpaved roads and lack of 
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· Neglect in Emergency Planning: Marginalized communi�es, including those belonging to ethnic or 
religious minori�es, o�en received less a�en�on in disaster preparedness and response efforts. This 
neglect was evident in the unequal distribu�on of aid and resources, which le� these communi�es 
par�cularly vulnerable during the floods. A resident from a marginalized community in Sindh shared, 
"We were forgo�en in the response. Other areas got help, but we were le� behind." This lack of 
inclusion in emergency planning and response efforts highlighted deep-seated inequali�es that 
exacerbated the challenges faced by these communi�es during the disaster.

3.4  Analyzing Gaps in Preparendess and An�cipatory Response Framework 

Objec�ve 3: Analyzing gaps in preparedness and the presence and/or implementa�on of 
any an�cipatory response framework at the government and other stakeholders' level.

· What were the primary gaps in disaster preparedness observed during the 2022 floods?

The 2022 floods in Sindh and Balochistan revealed several cri�cal gaps in disaster preparedness, which 
significantly impacted the ability of communi�es and governments to respond effec�vely. These gaps 
contributed to increased vulnerability, higher casual�es, and more extensive property damage, underscoring 
the need for improved disaster preparedness and response mechanisms.

Inadequate Early Warning Systems:

One of the most glaring gaps in disaster preparedness was the inadequacy of early warning systems. While 
early warning systems are essen�al for mi�ga�ng the impact of disasters by providing �mely alerts to at-risk 
popula�ons, the systems in place during the 2022 floods were largely ineffec�ve, par�cularly in remote and 
rural areas.

· Limited Reach and Accessibility: In many regions, par�cularly in isolated communi�es, early warning 
systems either did not exist or were not opera�onal. Where systems were in place, their reach was 
limited, and they failed to disseminate informa�on effec�vely to all at-risk popula�ons. The lack of 
infrastructure, such as communica�on towers and reliable power sources, further hindered the ability 
to deliver �mely warnings. A resident from a flood-affected area in Sindh noted, "We heard about the 
floods, but by the �me the warnings reached us, it was too late to take meaningful ac�on." This delayed 
communica�on meant that many communi�es were caught unprepared, unable to evacuate or protect 
their property in �me.

· Insufficiently Specific or Ac�onable Informa�on: Even in areas where early warnings were issued, the 
informa�on provided was o�en too vague or generic to prompt appropriate ac�on. Communi�es were 
informed that flooding was imminent but were not given clear instruc�ons on the severity of the floods, 
the expected �meline, or specific steps they should take to protect themselves. This lack of ac�onable 
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guidance le� many unsure of how to respond, leading to a lack of preparedness and increased 
vulnerability. The failure to tailor warnings to local contexts, such as specifying safe evacua�on routes or 
iden�fying areas at greatest risk, further diminished the effec�veness of the early warning systems.

Insufficient Community Preparedness:

The level of disaster preparedness at the community level was also found to be lacking, with many 
communi�es unprepared to respond effec�vely to the floods. This lack of preparedness was due to several 
factors, including inadequate Disaster Risk Reduc�on (DRR) training, limited access to emergency supplies, 
and the absence of localized con�ngency plans.

· Inadequate and Uneven DRR Training: While some communi�es had received DRR training, these 
efforts were not widespread or consistent across all regions. Many training programs were limited in 
scope, reaching only a small frac�on of the popula�on and o�en failing to address the specific needs of 
the most vulnerable groups. Addi�onally, the training provided was some�mes too general, lacking 
prac�cal, hands-on components that could be�er prepare residents for real-life disaster scenarios. A 
community leader in Balochistan observed, "We were not prepared. People didn't know where to go or 
what to do when the floods came." This gap in training le� many communi�es without the necessary 
knowledge or skills to protect themselves effec�vely during the floods.

· Lack of Emergency Supplies and Con�ngency Plans: Many communi�es were also found to be lacking 
in essen�al emergency supplies, such as first aid kits, clean water, food ra�ons, and temporary shelters. 
The absence of these supplies severely limited the ability of residents to respond to the immediate 
effects of the floods. Moreover, few communi�es had developed or rehearsed local con�ngency plans, 
which are crucial for coordina�ng evacua�on efforts, protec�ng property, and ensuring the safety of 
vulnerable individuals such as the elderly, disabled, and children. This lack of preparedness contributed 
to increased casual�es, property loss, and prolonged suffering in the a�ermath of the disaster.

Poorly Maintained Infrastructure:

The floods also revealed significant weaknesses in the exis�ng infrastructure, par�cularly in terms of flood 
defenses, drainage systems, and transporta�on networks. The poor condi�on of this infrastructure not only 
exacerbated the impact of the floods but also hindered subsequent relief and recovery efforts.

· Deteriora�on of Flood Defenses: In many areas, flood defenses such as embankments, levees, and 
dams were poorly maintained, leading to breaches that significantly increased the extent of flooding. 
These structures, which are meant to provide a first line of defense against rising waters, were o�en 
neglected, with li�le to no maintenance being carried out in the years leading up to the disaster. A 
government official admi�ed, "Our infrastructure was not capable of withstanding such severe flooding. 
The lack of maintenance over the years made the situa�on worse." The failure of these defenses 
allowed floodwaters to inundate large areas, causing widespread destruc�on of homes, crops, and 
livelihoods.

· Ineffec�ve Drainage Systems: Similarly, drainage systems in both urban and rural areas were o�en 
clogged or inadequately designed, preven�ng the efficient removal of floodwater. In many cases, 
drainage channels were blocked by debris, silt, or informal se�lements, leading to severe waterlogging 
that exacerbated the flooding. The inability to drain floodwater effec�vely prolonged the dura�on of 
the floods, increased the damage to infrastructure, and created ideal condi�ons for the spread of 
waterborne diseases.

· Disrepair of Transporta�on Networks: The condi�on of transporta�on networks, including roads and 
bridges, further compounded the challenges of disaster response and recovery. Many roads were either 
washed away or rendered impassable by the floods, cu�ng off access to affected communi�es and 
delaying the delivery of emergency aid. The disrepair of these networks also hampered evacua�on 

efforts, leaving many residents stranded in flood-prone areas. This lack of reliable transporta�on 
infrastructure severely limited the ability of both government agencies and humanitarian organiza�ons 
to provide �mely assistance to those in need.

Lack of Coordinated Response Planning:

Another significant gap observed during the 2022 floods was the lack of coordinated disaster response 
planning between various governmental agencies and stakeholders. The absence of a clear, unified response 
plan led to disjointed and o�en duplica�ve efforts, which reduced the overall effec�veness of the disaster 
response.

· Fragmented and Disorganized Response Efforts: The lack of coordina�on among different levels of 
government, as well as between government agencies and non-governmental organiza�ons, resulted in 
a fragmented response. In many cases, there was confusion over roles and responsibili�es, with 
mul�ple agencies a�emp�ng to address the same needs in some areas, while others were overlooked 
en�rely. A representa�ve from a local NGO highlighted, "There was no clear plan on how to coordinate 
the response. As a result, many communi�es were either overlooked or received delayed assistance." 
This disorganiza�on not only delayed the delivery of cri�cal aid but also led to inefficiencies in resource 
alloca�on, with some communi�es receiving more aid than they could effec�vely use, while others 
were le� without basic necessi�es.

· Inadequate Communica�on and Informa�on Sharing: The lack of coordinated planning also extended 
to communica�on and informa�on sharing. Many agencies and organiza�ons operated in silos, with 
li�le sharing of data, assessments, or response plans. This lack of communica�on hindered the ability to 
develop a comprehensive and effec�ve response strategy and o�en led to misunderstandings or 
conflic�ng ac�ons on the ground. The absence of a centralized coordina�on mechanism meant that 
valuable �me and resources were wasted, further exacerba�ng the challenges faced by flood-affected 
communi�es.

· To what extent were an�cipatory response frameworks present and implemented by the 
government and other stakeholders before and during the 2022 floods?

An�cipatory response frameworks, designed to predict and mi�gate the impact of disasters before they 
occur, play a crucial role in reducing the adverse effects of natural disasters like floods. However, the extent 
to which these frameworks were present and effec�vely implemented by the government and other 
stakeholders before and during the 2022 floods in Sindh and Balochistan varied significantly. The following 
analysis explores the presence and implementa�on of these frameworks and iden�fies the key strengths and 
weaknesses observed.

Limited Presence of An�cipatory Response Frameworks:

While an�cipatory response frameworks were theore�cally present at both the na�onal and regional levels, 
their actual implementa�on was inconsistent and o�en inadequate, par�cularly at the local level.

· Na�onal and Regional Frameworks: At the na�onal level, Pakistan has established various disaster 
management frameworks, such as the Na�onal Disaster Management Authority (NDMA) and its 
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guidance le� many unsure of how to respond, leading to a lack of preparedness and increased 
vulnerability. The failure to tailor warnings to local contexts, such as specifying safe evacua�on routes or 
iden�fying areas at greatest risk, further diminished the effec�veness of the early warning systems.

Insufficient Community Preparedness:

The level of disaster preparedness at the community level was also found to be lacking, with many 
communi�es unprepared to respond effec�vely to the floods. This lack of preparedness was due to several 
factors, including inadequate Disaster Risk Reduc�on (DRR) training, limited access to emergency supplies, 
and the absence of localized con�ngency plans.

· Inadequate and Uneven DRR Training: While some communi�es had received DRR training, these 
efforts were not widespread or consistent across all regions. Many training programs were limited in 
scope, reaching only a small frac�on of the popula�on and o�en failing to address the specific needs of 
the most vulnerable groups. Addi�onally, the training provided was some�mes too general, lacking 
prac�cal, hands-on components that could be�er prepare residents for real-life disaster scenarios. A 
community leader in Balochistan observed, "We were not prepared. People didn't know where to go or 
what to do when the floods came." This gap in training le� many communi�es without the necessary 
knowledge or skills to protect themselves effec�vely during the floods.

· Lack of Emergency Supplies and Con�ngency Plans: Many communi�es were also found to be lacking 
in essen�al emergency supplies, such as first aid kits, clean water, food ra�ons, and temporary shelters. 
The absence of these supplies severely limited the ability of residents to respond to the immediate 
effects of the floods. Moreover, few communi�es had developed or rehearsed local con�ngency plans, 
which are crucial for coordina�ng evacua�on efforts, protec�ng property, and ensuring the safety of 
vulnerable individuals such as the elderly, disabled, and children. This lack of preparedness contributed 
to increased casual�es, property loss, and prolonged suffering in the a�ermath of the disaster.

Poorly Maintained Infrastructure:

The floods also revealed significant weaknesses in the exis�ng infrastructure, par�cularly in terms of flood 
defenses, drainage systems, and transporta�on networks. The poor condi�on of this infrastructure not only 
exacerbated the impact of the floods but also hindered subsequent relief and recovery efforts.

· Deteriora�on of Flood Defenses: In many areas, flood defenses such as embankments, levees, and 
dams were poorly maintained, leading to breaches that significantly increased the extent of flooding. 
These structures, which are meant to provide a first line of defense against rising waters, were o�en 
neglected, with li�le to no maintenance being carried out in the years leading up to the disaster. A 
government official admi�ed, "Our infrastructure was not capable of withstanding such severe flooding. 
The lack of maintenance over the years made the situa�on worse." The failure of these defenses 
allowed floodwaters to inundate large areas, causing widespread destruc�on of homes, crops, and 
livelihoods.

· Ineffec�ve Drainage Systems: Similarly, drainage systems in both urban and rural areas were o�en 
clogged or inadequately designed, preven�ng the efficient removal of floodwater. In many cases, 
drainage channels were blocked by debris, silt, or informal se�lements, leading to severe waterlogging 
that exacerbated the flooding. The inability to drain floodwater effec�vely prolonged the dura�on of 
the floods, increased the damage to infrastructure, and created ideal condi�ons for the spread of 
waterborne diseases.

· Disrepair of Transporta�on Networks: The condi�on of transporta�on networks, including roads and 
bridges, further compounded the challenges of disaster response and recovery. Many roads were either 
washed away or rendered impassable by the floods, cu�ng off access to affected communi�es and 
delaying the delivery of emergency aid. The disrepair of these networks also hampered evacua�on 

efforts, leaving many residents stranded in flood-prone areas. This lack of reliable transporta�on 
infrastructure severely limited the ability of both government agencies and humanitarian organiza�ons 
to provide �mely assistance to those in need.

Lack of Coordinated Response Planning:

Another significant gap observed during the 2022 floods was the lack of coordinated disaster response 
planning between various governmental agencies and stakeholders. The absence of a clear, unified response 
plan led to disjointed and o�en duplica�ve efforts, which reduced the overall effec�veness of the disaster 
response.

· Fragmented and Disorganized Response Efforts: The lack of coordina�on among different levels of 
government, as well as between government agencies and non-governmental organiza�ons, resulted in 
a fragmented response. In many cases, there was confusion over roles and responsibili�es, with 
mul�ple agencies a�emp�ng to address the same needs in some areas, while others were overlooked 
en�rely. A representa�ve from a local NGO highlighted, "There was no clear plan on how to coordinate 
the response. As a result, many communi�es were either overlooked or received delayed assistance." 
This disorganiza�on not only delayed the delivery of cri�cal aid but also led to inefficiencies in resource 
alloca�on, with some communi�es receiving more aid than they could effec�vely use, while others 
were le� without basic necessi�es.

· Inadequate Communica�on and Informa�on Sharing: The lack of coordinated planning also extended 
to communica�on and informa�on sharing. Many agencies and organiza�ons operated in silos, with 
li�le sharing of data, assessments, or response plans. This lack of communica�on hindered the ability to 
develop a comprehensive and effec�ve response strategy and o�en led to misunderstandings or 
conflic�ng ac�ons on the ground. The absence of a centralized coordina�on mechanism meant that 
valuable �me and resources were wasted, further exacerba�ng the challenges faced by flood-affected 
communi�es.

· To what extent were an�cipatory response frameworks present and implemented by the 
government and other stakeholders before and during the 2022 floods?

An�cipatory response frameworks, designed to predict and mi�gate the impact of disasters before they 
occur, play a crucial role in reducing the adverse effects of natural disasters like floods. However, the extent 
to which these frameworks were present and effec�vely implemented by the government and other 
stakeholders before and during the 2022 floods in Sindh and Balochistan varied significantly. The following 
analysis explores the presence and implementa�on of these frameworks and iden�fies the key strengths and 
weaknesses observed.

Limited Presence of An�cipatory Response Frameworks:

While an�cipatory response frameworks were theore�cally present at both the na�onal and regional levels, 
their actual implementa�on was inconsistent and o�en inadequate, par�cularly at the local level.

· Na�onal and Regional Frameworks: At the na�onal level, Pakistan has established various disaster 
management frameworks, such as the Na�onal Disaster Management Authority (NDMA) and its 
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regional counterparts, which are tasked with preparing for and responding to natural disasters. These 
frameworks include provisions for early warning systems, pre-posi�oning of emergency supplies, and 
the development of con�ngency plans. However, these frameworks were not fully opera�onalized or 
integrated into the local disaster management prac�ces in Sindh and Balochistan. A government official 
noted, "We have plans and systems in place, but they are o�en not implemented effec�vely on the 
ground, especially in remote areas." This gap between policy and prac�ce was a significant weakness in 
the an�cipatory response framework.

· Local-Level Preparedness: At the local level, the presence of an�cipatory frameworks was even more 
limited. Many local governments lacked the resources, training, or infrastructure to develop and 
implement effec�ve disaster preparedness plans. This was par�cularly evident in rural and marginalized 
communi�es, where an�cipatory measures such as flood forecas�ng, evacua�on planning, and 
resource pre-posi�oning were either absent or poorly executed. A community leader from a flood-
affected village in Balochistan commented, "We were not aware of any plans to help us prepare for the 
floods. It seemed like we were le� on our own." The absence of localized an�cipatory frameworks le� 
many communi�es vulnerable to the full impact of the floods.

Par�al Implementa�on of An�cipatory Response Measures:

Where an�cipatory frameworks were present, their implementa�on was o�en incomplete, resul�ng in a 
patchwork of preparedness levels across different regions.

· Early Warning Systems: Early warning systems are a cri�cal component of any an�cipatory response 
framework, allowing communi�es to take proac�ve measures to protect themselves. However, as 
discussed earlier, these systems were not uniformly implemented across Sindh and Balochistan. In some 
areas, warnings were issued, but they were either too late, too vague, or did not reach the most 
vulnerable popula�ons. For example, while urban centers may have received �mely alerts, many rural 
communi�es were le� in the dark, with li�le to no �me to evacuate or secure their belongings. A 
resident from Sindh noted, "We heard the warning, but it came too late for us to do anything." This 
inconsistent implementa�on of early warning systems highlighted a significant gap in the an�cipatory 
response framework.

· Pre-Posi�oning of Supplies: Another key element of an�cipatory frameworks is the pre-posi�oning of 
emergency supplies, such as food, water, medical kits, and temporary shelters. While some efforts were 
made to stockpile resources in an�cipa�on of the floods, these were o�en insufficient or not 
strategically placed to meet the needs of the affected popula�ons. In several cases, supplies were 
stored in loca�ons that were themselves vulnerable to flooding, leading to the loss or inaccessibility of 
cri�cal resources when they were most needed. A local NGO worker remarked, "We had supplies ready, 
but they were either too far away or got damaged in the floods, so they were of li�le use." This failure 
to effec�vely pre-posi�on supplies reduced the overall preparedness and resilience of the communi�es.

· Con�ngency Planning and Drills: Effec�ve an�cipatory response frameworks include regular 
con�ngency planning and disaster drills to ensure that communi�es and responders are prepared for 
emergencies. However, these ac�vi�es were not widely implemented before the 2022 floods. In many 
areas, con�ngency plans were either outdated, not well communicated, or not rehearsed through drills. 
As a result, when the floods hit, there was confusion about evacua�on routes, safe zones, and the roles 
of different responders. A community member from Balochistan shared, "There were plans, but no one 
really knew what to do when the �me came. It felt like we were improvising in a crisis." The lack of 
effec�ve planning and drills further weakened the implementa�on of an�cipatory frameworks.

Inconsistent Coordina�on Among Stakeholders:

The effec�veness of an�cipatory response frameworks depends heavily on coordina�on among various 
stakeholders, including government agencies, NGOs, and community organiza�ons. However, the 

coordina�on observed during the 2022 floods was o�en inconsistent, leading to gaps in preparedness and 
response.

· Government and NGO Collabora�on: In some areas, there was a lack of clear communica�on and 
collabora�on between government agencies and non-governmental organiza�ons. This resulted in 
duplicated efforts in some regions and neglected needs in others. For instance, while some NGOs had 
resources and exper�se to contribute to disaster preparedness, their efforts were not always aligned 
with governmental plans, leading to inefficiencies. A representa�ve from an NGO opera�ng in Sindh 
commented, "We wanted to help, but it was hard to coordinate with the government, and some�mes 
we ended up working at cross-purposes." This lack of coordinated effort diminished the poten�al 
impact of the an�cipatory response frameworks.

· Community Involvement: Effec�ve an�cipatory frameworks also require ac�ve involvement from the 
communi�es they are designed to protect. However, in many cases, local communi�es were not 
adequately consulted or included in the planning and implementa�on of disaster preparedness 
measures. This lack of inclusion led to a disconnect between the needs of the community and the 
ac�ons taken by the authori�es. A community leader in Sindh observed, "The plans were made without 
our input, so they didn't really address the reali�es we faced on the ground." This exclusion of 
community voices weakened the overall effec�veness of the an�cipatory response frameworks.

· What are the key weaknesses in the exis�ng an�cipatory response frameworks that need 
to be addressed?

The 2022 floods in Sindh and Balochistan exposed several key weaknesses in the exis�ng an�cipatory 
response frameworks. These weaknesses hindered the effec�veness of disaster preparedness and response 
efforts, highligh�ng cri�cal areas that need to be addressed to improve resilience and mi�gate the impact of 
future disasters.

Inadequate Coverage and Accessibility:

One of the most significant weaknesses in the exis�ng an�cipatory response frameworks is their inadequate 
coverage and accessibility, par�cularly in remote and marginalized communi�es.

· Limited Reach of Early Warning Systems: Although early warning systems are a crucial component of 
an�cipatory response frameworks, their reach remains limited, especially in rural and isolated areas. 
Many communi�es did not receive �mely warnings, or the warnings were not effec�vely communicated 
due to a lack of infrastructure, such as communica�on networks and reliable power sources. A resident 
from a flood-affected area in Balochistan noted, "We didn't get any warnings about the floods un�l it 
was too late to act." This lack of comprehensive coverage leaves the most vulnerable popula�ons 
exposed to the full impact of disasters without the opportunity to take preven�ve measures.

· Insufficient Resource Alloca�on to High-Risk Areas: The alloca�on of resources, including emergency 
supplies, disaster training, and preparedness ac�vi�es, o�en fails to priori�ze the most at-risk areas. 
Many high-risk regions, par�cularly those with poor infrastructure or challenging geographic condi�ons, 
are not adequately equipped to respond to disasters. This gap in resource alloca�on exacerbates 
exis�ng vulnerabili�es and limits the effec�veness of an�cipatory measures. A community leader in 
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community voices weakened the overall effec�veness of the an�cipatory response frameworks.
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Sindh commented, "We are always the last to receive help, and by the �me resources reach us, it's 
o�en too late." Addressing this weakness requires a more targeted approach to ensure that the most 
vulnerable communi�es are priori�zed in disaster preparedness efforts.

Lack of Timely and Effec�ve Implementa�on:

Another cri�cal weakness is the failure to implement exis�ng an�cipatory response frameworks in a �mely 
and effec�ve manner. This gap between planning and execu�on significantly reduces the frameworks' ability 
to mi�gate disaster impacts.

· Delays in Ac�va�ng Response Plans: Even where an�cipatory frameworks are in place, delays in 
ac�va�ng response plans during an emergency can lead to missed opportuni�es to prevent or reduce 
harm. Bureaucra�c inefficiencies, lack of clear decision-making processes, and insufficient training of 
local officials o�en result in slow responses. A government official acknowledged, "We had the plans, 
but there were delays in ge�ng them into ac�on, which cost us valuable �me." These delays can have 
severe consequences, par�cularly in fast-moving disasters like floods, where early ac�on is crucial.

· Incomplete Execu�on of Preparedness Measures: The execu�on of preparedness measures, such as 
the pre-posi�oning of emergency supplies, conduc�ng disaster drills, and mobilizing resources, is o�en 
incomplete or inconsistent. In some cases, resources are not strategically placed, or disaster drills are 
not conducted regularly, leading to gaps in preparedness. A local NGO worker remarked, "We were 
supposed to have regular drills and stockpiles of supplies, but these things didn't always happen as 
planned." This incomplete execu�on leaves communi�es less prepared to respond effec�vely when a 
disaster occurs.

Insufficient Community Involvement and Ownership:

A significant weakness in the exis�ng frameworks is the insufficient involvement of local communi�es in the 
planning and implementa�on of an�cipatory measures. This lack of community engagement undermines the 
effec�veness and sustainability of the frameworks.

· Top-Down Approach to Planning: Many an�cipatory response frameworks are developed using a top-
down approach, with li�le input from the communi�es they are meant to protect. This disconnects 
between planners and local popula�ons can result in frameworks that do not fully address the specific 
needs, vulnerabili�es, or capaci�es of communi�es. A community member in Sindh observed, "The 
plans were made far away from us, so they didn't really reflect our reality." Without community 
involvement, an�cipatory frameworks may fail to gain the trust and coopera�on of local residents, 
reducing their overall effec�veness.

· Lack of Localized Knowledge and Contextualiza�on: Effec�ve disaster preparedness requires an 
understanding of local contexts, including geography, culture, and community dynamics. However, 
many exis�ng frameworks do not adequately incorporate localized knowledge or tailor their strategies 
to the specific condi�ons of each area. A resident from a flood-prone area in Balochistan shared, "What 
works in one region doesn't always work here, but the plans don't take that into account." This lack of 
contextualiza�on limits the relevance and applicability of an�cipatory measures, making them less 
effec�ve in prac�ce.

Limited Integra�on with Long-Term Development Planning:

Another key weakness is the limited integra�on of an�cipatory response frameworks with broader long-term 
development planning. This narrow focus on immediate disaster response can undermine efforts to build 
resilience over the long term.

· Short-Term Focus of An�cipatory Frameworks: Many exis�ng frameworks priori�ze immediate disaster 
response without adequately addressing the underlying vulnerabili�es that contribute to disaster risk. 

This short-term focus can lead to repeated cycles of disaster and recovery, without making significant 
progress toward long-term resilience. A development expert noted, "We keep responding to disasters, 
but we're not doing enough to prevent them from becoming crises in the first place." Integra�ng 
an�cipatory frameworks with development planning can help address root causes of vulnerability, such 
as poverty, inadequate infrastructure, and environmental degrada�on, thereby reducing the impact of 
future disasters.

· Disconnec�on from Sustainable Development Goals (SDGs): An�cipatory response frameworks are 
o�en developed in isola�on from broader sustainable development ini�a�ves, such as the SDGs. This 
disconnec�on can result in missed opportuni�es to align disaster preparedness with goals related to 
poverty reduc�on, health, educa�on, and environmental sustainability. A government official in Sindh 
pointed out, "Our disaster plans are not always linked to our development goals, which means we're 
not making the most of our efforts." Strengthening the integra�on between disaster preparedness and 
sustainable development can enhance the resilience of communi�es and contribute to more 
sustainable outcomes.

Inconsistent Coordina�on Among Stakeholders:

Finally, inconsistent coordina�on among stakeholders, including government agencies, NGOs, and 
community organiza�ons, remains a significant weakness in the exis�ng frameworks.

· Fragmented Efforts and Duplica�on: The lack of clear coordina�on mechanisms o�en leads to 
fragmented efforts, with different stakeholders working in silos rather than in a unified, cohesive 
manner. This fragmenta�on can result in the duplica�on of efforts in some areas while leaving gaps in 
others. A representa�ve from a humanitarian organiza�on observed, "We some�mes ended up doing 
the same work as others, while some communi�es received no support at all." Improving coordina�on 
is essen�al for ensuring that resources are used efficiently and that all communi�es receive the support 
they need.

· Weak Communica�on Channels: Effec�ve disaster preparedness and response require robust 
communica�on channels among all stakeholders. However, communica�on breakdowns, par�cularly 
between different levels of government and between government agencies and NGOs, were common 
during the 2022 floods. These breakdowns hindered the �mely sharing of informa�on and the 
coordina�on of response efforts. A local government official remarked, "We were o�en working with 
outdated or incomplete informa�on, which slowed down our response." Strengthening communica�on 
channels is cri�cal for improving the overall effec�veness of an�cipatory response frameworks.
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Sindh commented, "We are always the last to receive help, and by the �me resources reach us, it's 
o�en too late." Addressing this weakness requires a more targeted approach to ensure that the most 
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ac�va�ng response plans during an emergency can lead to missed opportuni�es to prevent or reduce 
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planning and implementa�on of an�cipatory measures. This lack of community engagement undermines the 
effec�veness and sustainability of the frameworks.

· Top-Down Approach to Planning: Many an�cipatory response frameworks are developed using a top-
down approach, with li�le input from the communi�es they are meant to protect. This disconnects 
between planners and local popula�ons can result in frameworks that do not fully address the specific 
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plans were made far away from us, so they didn't really reflect our reality." Without community 
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works in one region doesn't always work here, but the plans don't take that into account." This lack of 
contextualiza�on limits the relevance and applicability of an�cipatory measures, making them less 
effec�ve in prac�ce.

Limited Integra�on with Long-Term Development Planning:

Another key weakness is the limited integra�on of an�cipatory response frameworks with broader long-term 
development planning. This narrow focus on immediate disaster response can undermine efforts to build 
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· Short-Term Focus of An�cipatory Frameworks: Many exis�ng frameworks priori�ze immediate disaster 
response without adequately addressing the underlying vulnerabili�es that contribute to disaster risk. 

This short-term focus can lead to repeated cycles of disaster and recovery, without making significant 
progress toward long-term resilience. A development expert noted, "We keep responding to disasters, 
but we're not doing enough to prevent them from becoming crises in the first place." Integra�ng 
an�cipatory frameworks with development planning can help address root causes of vulnerability, such 
as poverty, inadequate infrastructure, and environmental degrada�on, thereby reducing the impact of 
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· Disconnec�on from Sustainable Development Goals (SDGs): An�cipatory response frameworks are 
o�en developed in isola�on from broader sustainable development ini�a�ves, such as the SDGs. This 
disconnec�on can result in missed opportuni�es to align disaster preparedness with goals related to 
poverty reduc�on, health, educa�on, and environmental sustainability. A government official in Sindh 
pointed out, "Our disaster plans are not always linked to our development goals, which means we're 
not making the most of our efforts." Strengthening the integra�on between disaster preparedness and 
sustainable development can enhance the resilience of communi�es and contribute to more 
sustainable outcomes.
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Finally, inconsistent coordina�on among stakeholders, including government agencies, NGOs, and 
community organiza�ons, remains a significant weakness in the exis�ng frameworks.

· Fragmented Efforts and Duplica�on: The lack of clear coordina�on mechanisms o�en leads to 
fragmented efforts, with different stakeholders working in silos rather than in a unified, cohesive 
manner. This fragmenta�on can result in the duplica�on of efforts in some areas while leaving gaps in 
others. A representa�ve from a humanitarian organiza�on observed, "We some�mes ended up doing 
the same work as others, while some communi�es received no support at all." Improving coordina�on 
is essen�al for ensuring that resources are used efficiently and that all communi�es receive the support 
they need.

· Weak Communica�on Channels: Effec�ve disaster preparedness and response require robust 
communica�on channels among all stakeholders. However, communica�on breakdowns, par�cularly 
between different levels of government and between government agencies and NGOs, were common 
during the 2022 floods. These breakdowns hindered the �mely sharing of informa�on and the 
coordina�on of response efforts. A local government official remarked, "We were o�en working with 
outdated or incomplete informa�on, which slowed down our response." Strengthening communica�on 
channels is cri�cal for improving the overall effec�veness of an�cipatory response frameworks.
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The evalua�on of the interven�ons, community capabili�es, governmental support structures, and 
an�cipatory response frameworks during the 2022 floods in Sindh and Balochistan reveals both significant 
achievements and cri�cal areas for improvement in disaster preparedness and response.

Objec�ve 1: Valida�ng the Effec�veness of Interven�ons Aimed at Increasing Resilience Against 
Natural Disasters

The interven�ons implemented to enhance community resilience against natural disasters, par�cularly the 
2022 floods, demonstrated notable success in reducing vulnerability and improving adap�ve capacity in 
affected communi�es. Infrastructure improvements, Disaster Risk Reduc�on (DRR) training, and the 
establishment of early warning systems all contributed to a more resilient response to the floods. However, 
the effec�veness of these interven�ons varied across regions, with remote and marginalized areas o�en 
receiving less a�en�on and support. The success of these efforts underscores the importance of con�nued 
investment in resilience-building ini�a�ves while also highligh�ng the need to address the dispari�es in 
interven�on reach and impact.

Objec�ve 2: Iden�fying Persistent Gaps Within Community Capabili�es and Governmental Support 
Structures

Despite the posi�ve outcomes of resilience-building interven�ons, significant gaps in community capabili�es 
and governmental support structures persisted during the 2022 floods. Cri�cal humanitarian needs, 

including health, nutri�on, food security, social protec�on, and WASH, were not consistently met, 
par�cularly for the most vulnerable segments of the popula�on, such as women, children, the elderly, 
disabled individuals, and low-income households. The inadequacy of social protec�on systems, poor 
infrastructure maintenance, and insufficient community preparedness all contributed to increased 
vulnerability and prolonged recovery �mes. Addressing these gaps is crucial for ensuring that all community 
members are adequately supported during emergencies and that their fundamental needs are met.

Objec�ve 3: Analyzing Gaps in Preparedness and the Presence and/or Implementa�on of 
An�cipatory Response Frameworks

The analysis of an�cipatory response frameworks revealed significant weaknesses in their presence, 
implementa�on, and effec�veness. While some frameworks existed at the na�onal and regional levels, their 
reach and impact were limited, par�cularly at the local level. The lack of �mely and effec�ve implementa�on 
of preparedness measures, inadequate community involvement, and poor coordina�on among stakeholders 
further undermined the poten�al of these frameworks to mi�gate disaster impacts. Addi�onally, the 
insufficient integra�on of an�cipatory response frameworks with long-term development planning limited 
their ability to contribute to sustained resilience and disaster risk reduc�on.

The evalua�on highlights a clear need for a more holis�c and integrated approach to disaster preparedness 
and response in Sindh and Balochistan. While progress has been made in building resilience and addressing 
immediate needs during emergencies, significant gaps remain in both community capabili�es and 
governmental support structures. Strengthening an�cipatory response frameworks, enhancing community 
involvement, improving coordina�on among stakeholders, and integra�ng disaster preparedness with long-
term development goals are essen�al steps toward building more resilient communi�es capable of 
withstanding future natural disasters. Addressing these challenges will require sustained commitment, 
strategic investment, and a focus on equity to ensure that the most vulnerable popula�ons are not le� 
behind in disaster preparedness and response efforts.

Sec�on 4:

Conclusions 

Research Study on Effec�veness & Resilience of Humanitarian Response in Sindh and 
Balochistan 
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The evalua�on of the interven�ons, community capabili�es, governmental support structures, and 
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infrastructure maintenance, and insufficient community preparedness all contributed to increased 
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immediate needs during emergencies, significant gaps remain in both community capabili�es and 
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term development goals are essen�al steps toward building more resilient communi�es capable of 
withstanding future natural disasters. Addressing these challenges will require sustained commitment, 
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Objec�ve 4: Providing evidence-based recommenda�ons, best prac�ces, and lessons learned to 
stakeholders on enhancing disaster preparedness and response mechanisms.

Based on the evalua�on the following detailed recommenda�ons are provided to address the iden�fied gaps 
and enhance future disaster preparedness, response, and resilience.

Strengthening Community Resilience

Expand and Enhance Disaster Risk Reduc�on (DRR) Training:

· Broaden the Reach: Ensure that DRR training programs are more widely available, par�cularly in 
remote and marginalized communi�es. Tailor these programs to local contexts, addressing the specific 
risks and needs of each community.

· Incorporate Prac�cal Components: Include hands-on training and regular disaster drills to reinforce 
learning and build prac�cal skills. This should involve all community members, including women, 
children, the elderly, and disabled individuals.

· Sustain and Update Training: Establish ongoing training programs that are regularly updated to 
incorporate new knowledge, technologies, and prac�ces in disaster risk management.

Strengthen Infrastructure Resilience:

· Priori�ze Maintenance and Upgrades: Invest in the regular maintenance and upgrading of cri�cal 
infrastructure, such as flood defenses, drainage systems, and transporta�on networks, to withstand 
extreme weather events.

· Implement Nature-Based Solu�ons: Incorporate nature-based solu�ons, such as reforesta�on, wetland 
restora�on, and the construc�on of green infrastructure, to enhance natural flood protec�on and 
reduce the impact of future floods.

· Ensure Equitable Resource Alloca�on: Focus on improving infrastructure in the most vulnerable and 
underserved areas, ensuring that all communi�es have the necessary physical defenses against natural 
disasters.

Improve Access to Emergency Resources:

· Pre-Posi�on Supplies: Strategically pre-posi�on emergency supplies, including food, water, medical kits, 
and temporary shelters, in areas most likely to be affected by disasters. Ensure these supplies are 
accessible even during extreme condi�ons.

· Develop Local Con�ngency Plans: Encourage and support the development of localized con�ngency 
plans that are regularly updated and rehearsed. These plans should include clear roles and 
responsibili�es, evacua�on routes, and procedures for protec�ng vulnerable popula�ons.

Enhancing Governmental Support Structures

Improve Social Protec�on Systems:

· Expand Coverage of Social Safety Nets: Strengthen and expand social protec�on systems to ensure that 
all vulnerable popula�ons, including low-income households, the elderly, disabled individuals, and 
marginalized communi�es, have access to financial assistance and support during and a�er disasters.

· Simplify Access to Benefits: Reduce bureaucra�c barriers and simplify the process for accessing social 
protec�on benefits, ensuring that assistance is �mely and easily accessible to those in need.

· Incorporate Disaster Risk Reduc�on into Social Protec�on: Integrate DRR principles into social 
protec�on programs, such as condi�onal cash transfers linked to disaster preparedness ac�vi�es, to 
enhance resilience and reduce vulnerability.

Foster Be�er Coordina�on Among Stakeholders:

· Establish Centralized Coordina�on Mechanisms: Create or strengthen centralized coordina�on 
mechanisms at both na�onal and regional levels to oversee disaster preparedness and response efforts. 
These mechanisms should facilitate communica�on and collabora�on among government agencies, 
NGOs, and community organiza�ons.

· Develop Joint Response Plans: Encourage the development of joint disaster response plans that involve 
all relevant stakeholders. These plans should clearly define roles, responsibili�es, and communica�on 
channels to avoid duplica�on of efforts and ensure comprehensive coverage.

· Enhance Informa�on Sharing: Improve informa�on sharing between all stakeholders, including real-
�me data on disaster risks, ongoing response ac�vi�es, and resource availability. This will help 
coordinate efforts and op�mize the alloca�on of resources.

Increase Government Investment in Disaster Preparedness:

· Priori�ze Disaster Preparedness in Budge�ng: Allocate sufficient resources in government budgets 
specifically for disaster preparedness, including funding for early warning systems, infrastructure 
improvements, and capacity-building ini�a�ves.

· Support Local Governments: Provide financial and technical support to local governments to enhance 
their capacity to implement disaster preparedness and response measures. This includes training local 
officials, upgrading local infrastructure, and improving emergency response capabili�es.

· Monitor and Evaluate Preparedness Efforts: Establish regular monitoring and evalua�on processes to 
assess the effec�veness of disaster preparedness ini�a�ves. Use these assessments to make necessary 
adjustments and improve future preparedness efforts.
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Strengthening An�cipatory Response Frameworks

Expand and Enhance Early Warning Systems:

· Improve Coverage and Reach: Expand the coverage of early warning systems to ensure they reach all 
communi�es, par�cularly those in remote and high-risk areas. This includes inves�ng in communica�on 
infrastructure and ensuring that warnings are accessible in local languages and formats.

· Provide Clear and Ac�onable Warnings: Ensure that early warnings are specific, clear, and provide 
ac�onable guidance. Communi�es should receive detailed informa�on on the expected severity of the 
disaster, recommended ac�ons, and available resources.

· Integrate Tradi�onal Knowledge: Incorporate tradi�onal knowledge and community-based early 
warning prac�ces into formal systems. This can enhance the relevance and effec�veness of warnings in 
local contexts.

Strengthen the Implementa�on of An�cipatory Measures:

· Reduce Bureaucra�c Delays: Streamline decision-making processes to ensure that an�cipatory 
measures, such as ac�va�ng response plans and distribu�ng resources, are implemented promptly 
when disaster warnings are issued.

· Regularly Conduct Disaster Drills: Ins�tu�onalize regular disaster drills at the community, regional, and 
na�onal levels. These drills should simulate various disaster scenarios and involve all relevant 
stakeholders to ensure readiness and iden�fy poten�al gaps in response plans.

· Pre-Posi�on Resources Strategically: Ensure that emergency supplies are strategically pre-posi�oned in 
areas most likely to be affected by disasters. These stockpiles should be regularly inspected, rotated, 
and replenished to maintain readiness.

Enhance Community Involvement and Ownership:

· Involve Communi�es in Planning: Ac�vely involve local communi�es in the development and 
implementa�on of an�cipatory response frameworks. This includes consul�ng with community 
members on their needs, vulnerabili�es, and local knowledge.

· Empower Local Leaders: Train and empower local leaders to take ownership of disaster preparedness 
efforts. This can include establishing community-based disaster management commi�ees that lead local 
preparedness ac�vi�es and coordinate with external agencies.

· Build Trust Through Transparency: Increase transparency in the planning and execu�on of an�cipatory 
measures. Communi�es should be informed about the strategies and resources available, and their 
input should be valued and integrated into the planning process.

Integrate An�cipatory Frameworks with Long-Term Development Planning:

· Align with Sustainable Development Goals (SDGs): Ensure that an�cipatory response frameworks are 
aligned with broader development goals, such as the SDGs. This integra�on will help address the root 
causes of vulnerability and build long-term resilience.

· Promote Risk-Informed Development: Incorporate disaster risk reduc�on into all development 
planning and projects. This includes conduc�ng risk assessments for new infrastructure, land use 
planning, and economic development ini�a�ves to ensure they contribute to resilience.

· Focus on Building Resilient Livelihoods: Support ini�a�ves that enhance the resilience of livelihoods, 
par�cularly in sectors like agriculture and fisheries that are highly vulnerable to natural disasters. This 
can include promo�ng climate-smart agriculture, improving access to financial services, and suppor�ng 
diversifica�on of income sources.

Cross-Cu�ng Recommenda�ons

Priori�ze the Needs of Vulnerable Popula�ons:

· Targeted Interven�ons: Design and implement disaster preparedness and response interven�ons that 
specifically target the most vulnerable popula�ons, including women, children, the elderly, disabled 
individuals, and low-income households.

· Strengthen Protec�on Mechanisms: Enhance protec�on mechanisms during emergencies, including 
establishing safe spaces, providing psychosocial support, and ensuring that protec�on issues are 
integrated into all disaster response ac�vi�es.

· Monitor and Address Gender-Based Vulnerabili�es: Pay special a�en�on to the gender-specific 
impacts of disasters and ensure that all interven�ons are gender-sensi�ve and address the unique 
needs and challenges faced by women and girls.

Foster Con�nuous Learning and Adapta�on:

· Document and Share Lessons Learned: Establish mechanisms for documen�ng and sharing lessons 
learned from disaster preparedness and response ac�vi�es. This can include a�er-ac�on reviews, 
community feedback sessions, and knowledge exchange forums.

· Adapt Frameworks Based on Feedback: Regularly update and adapt an�cipatory response frameworks 
based on feedback from communi�es, evalua�on results, and emerging best prac�ces. This con�nuous 
improvement approach will help ensure that frameworks remain relevant and effec�ve.

· Promote Innova�on in Disaster Risk Management: Encourage the adop�on of innova�ve approaches 
and technologies in disaster risk management, such as using mobile apps for early warning 
dissemina�on, deploying drones for rapid assessments, and leveraging big data for predic�ve analy�cs.

Strengthen Interna�onal Coopera�on and Support:

· Leverage Interna�onal Exper�se and Resources: 
Seek technical assistance and resources from 
interna�onal organiza�ons, donor agencies, and 
regional bodies to enhance na�onal and local 
disaster preparedness capaci�es.

· Engage in Regional Collabora�on: Par�cipate in 
regional disaster preparedness and response 
ini�a�ves, such as sharing early warning data, 
coordina�ng cross-border disaster response 
efforts, and learning from neighboring countries' 
experiences.

· Advocate for Climate Ac�on: Advocate for 
stronger global climate ac�on to address the root 
causes of increasing disaster risks, including 
reducing greenhouse gas emiss ions and 
suppor�ng adapta�on efforts in vulnerable 
countries.

5453



Strengthening An�cipatory Response Frameworks

Expand and Enhance Early Warning Systems:

· Improve Coverage and Reach: Expand the coverage of early warning systems to ensure they reach all 
communi�es, par�cularly those in remote and high-risk areas. This includes inves�ng in communica�on 
infrastructure and ensuring that warnings are accessible in local languages and formats.

· Provide Clear and Ac�onable Warnings: Ensure that early warnings are specific, clear, and provide 
ac�onable guidance. Communi�es should receive detailed informa�on on the expected severity of the 
disaster, recommended ac�ons, and available resources.

· Integrate Tradi�onal Knowledge: Incorporate tradi�onal knowledge and community-based early 
warning prac�ces into formal systems. This can enhance the relevance and effec�veness of warnings in 
local contexts.

Strengthen the Implementa�on of An�cipatory Measures:

· Reduce Bureaucra�c Delays: Streamline decision-making processes to ensure that an�cipatory 
measures, such as ac�va�ng response plans and distribu�ng resources, are implemented promptly 
when disaster warnings are issued.

· Regularly Conduct Disaster Drills: Ins�tu�onalize regular disaster drills at the community, regional, and 
na�onal levels. These drills should simulate various disaster scenarios and involve all relevant 
stakeholders to ensure readiness and iden�fy poten�al gaps in response plans.

· Pre-Posi�on Resources Strategically: Ensure that emergency supplies are strategically pre-posi�oned in 
areas most likely to be affected by disasters. These stockpiles should be regularly inspected, rotated, 
and replenished to maintain readiness.

Enhance Community Involvement and Ownership:

· Involve Communi�es in Planning: Ac�vely involve local communi�es in the development and 
implementa�on of an�cipatory response frameworks. This includes consul�ng with community 
members on their needs, vulnerabili�es, and local knowledge.

· Empower Local Leaders: Train and empower local leaders to take ownership of disaster preparedness 
efforts. This can include establishing community-based disaster management commi�ees that lead local 
preparedness ac�vi�es and coordinate with external agencies.

· Build Trust Through Transparency: Increase transparency in the planning and execu�on of an�cipatory 
measures. Communi�es should be informed about the strategies and resources available, and their 
input should be valued and integrated into the planning process.

Integrate An�cipatory Frameworks with Long-Term Development Planning:

· Align with Sustainable Development Goals (SDGs): Ensure that an�cipatory response frameworks are 
aligned with broader development goals, such as the SDGs. This integra�on will help address the root 
causes of vulnerability and build long-term resilience.

· Promote Risk-Informed Development: Incorporate disaster risk reduc�on into all development 
planning and projects. This includes conduc�ng risk assessments for new infrastructure, land use 
planning, and economic development ini�a�ves to ensure they contribute to resilience.

· Focus on Building Resilient Livelihoods: Support ini�a�ves that enhance the resilience of livelihoods, 
par�cularly in sectors like agriculture and fisheries that are highly vulnerable to natural disasters. This 
can include promo�ng climate-smart agriculture, improving access to financial services, and suppor�ng 
diversifica�on of income sources.

Cross-Cu�ng Recommenda�ons

Priori�ze the Needs of Vulnerable Popula�ons:

· Targeted Interven�ons: Design and implement disaster preparedness and response interven�ons that 
specifically target the most vulnerable popula�ons, including women, children, the elderly, disabled 
individuals, and low-income households.

· Strengthen Protec�on Mechanisms: Enhance protec�on mechanisms during emergencies, including 
establishing safe spaces, providing psychosocial support, and ensuring that protec�on issues are 
integrated into all disaster response ac�vi�es.

· Monitor and Address Gender-Based Vulnerabili�es: Pay special a�en�on to the gender-specific 
impacts of disasters and ensure that all interven�ons are gender-sensi�ve and address the unique 
needs and challenges faced by women and girls.

Foster Con�nuous Learning and Adapta�on:

· Document and Share Lessons Learned: Establish mechanisms for documen�ng and sharing lessons 
learned from disaster preparedness and response ac�vi�es. This can include a�er-ac�on reviews, 
community feedback sessions, and knowledge exchange forums.

· Adapt Frameworks Based on Feedback: Regularly update and adapt an�cipatory response frameworks 
based on feedback from communi�es, evalua�on results, and emerging best prac�ces. This con�nuous 
improvement approach will help ensure that frameworks remain relevant and effec�ve.

· Promote Innova�on in Disaster Risk Management: Encourage the adop�on of innova�ve approaches 
and technologies in disaster risk management, such as using mobile apps for early warning 
dissemina�on, deploying drones for rapid assessments, and leveraging big data for predic�ve analy�cs.

Strengthen Interna�onal Coopera�on and Support:

· Leverage Interna�onal Exper�se and Resources: 
Seek technical assistance and resources from 
interna�onal organiza�ons, donor agencies, and 
regional bodies to enhance na�onal and local 
disaster preparedness capaci�es.

· Engage in Regional Collabora�on: Par�cipate in 
regional disaster preparedness and response 
ini�a�ves, such as sharing early warning data, 
coordina�ng cross-border disaster response 
efforts, and learning from neighboring countries' 
experiences.

· Advocate for Climate Ac�on: Advocate for 
stronger global climate ac�on to address the root 
causes of increasing disaster risks, including 
reducing greenhouse gas emiss ions and 
suppor�ng adapta�on efforts in vulnerable 
countries.

5453



1. Background: 

Pakistan ranks tenth as the most disaster-prone in the World Risk Report 2022, and eighth as most affected 
by clima�c hazards from 2000 to 2019 in the latest Climate Risk Index (2021). It is prone to a variety of hydro-
meteorological and geologic hazards, par�cularly floods, earthquakes, cyclones, and droughts. Extreme 
weather events had caused deaths, economic losses and devasta�on to the lives and livelihoods of people 
and contributed to the food insecurity of vulnerable popula�ons. Climate change con�nues to exacerbate 
the frequency and intensity of these events, threatening the livelihoods, health, and economic stability of 
millions. The regions of Sindh and Baluchistan are par�cularly suscep�ble, o�en bearing the brunt of these 
disasters. In response, numerous organiza�ons, including Ac�on Against Hunger-Pakistan, have been ac�vely 
implemen�ng projects aimed at bolstering the resilience of communi�es to withstand and recover from 
these natural disasters.

The ra�onale behind these projects was grounded in the understanding that building local capacity and 
infrastructure is pivotal to enhancing community resilience. Such ini�a�ves have focused on several key 
areas: improving water sanita�on and hygiene facili�es to ensure clean and accessible water during floods, 
establishing and enhancing access to health and nutri�on services to manage and mi�gate the impact of 
disasters on community health, promo�ng sustainable agricultural prac�ces to ensure food availability 
during emergencies, building the capacity of government and community ins�tu�ons on disaster 
management to improve response capability and transi�oning the disaster management architecture 
towards pro-ac�ve disaster management rather than reac�ve. 
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Annex 1:

ToRs
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Research Study on Effec�veness & Resilience of Humanitarian Response in Sindh and Balochistan 
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Despite the urgency and investment in these areas, there remains a significant gap in documented evidence 
regarding the effec�veness and impact of these resilience-building programs. There is a pressing need to 
generate empirical data to validate the approaches taken and to inform future interven�ons. Ac�on Against 
Hunger-Pakistan is seeking the exper�se of a consultant firm to conduct a research study to evaluate the 
effec�veness of implemented resilience-building programs aimed at mi�ga�ng these impacts.

2. Overall Objec�ves: 

The consultant will assist in:
· Valida�ng the effec�veness of interven�ons aimed at increasing resilience against natural disasters 

taking in to account the 2022 floods. 

· Iden�fying persistent gaps within community capabili�es and governmental support structures 
including addressing cri�cal humanitarian needs during emergencies including health, nutri�on, food 
security, social protec�on, WASH along with protec�on (as crossing cu�ng) issues/challenges faced by 
vulnerable segments of the community during emergencies. 

· Analyzing gaps in preparedness and presence and/or implementa�on of any an�cipatory response 
framework at government and other stakeholders level is also included

· Providing evidence-based recommenda�ons, best prac�ces and lessons learned to stakeholders on 
enhancing disaster preparedness and response mechanisms.

3. Scope of Work:

The consultant will:
· Develop a robust evalua�on framework with specific indicators for success, considering both 

quan�ta�ve and qualita�ve metrics.

· Collect data through surveys, interviews, and focus groups with community members, local leaders, 
government stakeholders and humanitarian actors who are partners of DEC. 

· Review secondary data including government publica�ons and exis�ng reports, including but not 
limited to; project performance reports, baseline, endline, follow-up studies etc.

· Analyze the sustainability and long-term benefits of the interven�ons.

· Evaluate the capacity of local and regional government bodies to provide humanitarian support.

· Provide recommenda�ons for future investments and structural changes to enhance resilience.

4. Deliverables:

· A comprehensive evalua�on framework, success indicator and metrics, key evalua�on ques�ons, 
research methodology, evalua�on �meline, data collec�on tools, analysis plan and ethical 
considera�on.

· A detailed report on the findings from primary and secondary data collec�on.

· Strategic recommenda�ons for enhancing resilience and preparedness strategies.

· Conduct a debriefing session on the key findings of the research study and provide a presenta�on to key 
stakeholders. 

5. Timeline:

· The consultancy will begin by mid-June 2024 and conclude with the final report and presenta�on by the 
end of August 2024.

Instruc�ons for Interviewer:

· Please introduce clearly the objec�ve and purpose of this survey before star�ng it.

· Please make sure that all ques�ons are covered in the discussion

· Please inform the par�cipants that the survey will take around 45-60 minutes.

Annex 2:

Study Tools 

Consent:  We are conduc�ng this study in your area to be�er understand the project. This will help 
us to be�er serve the community in future projects. We have some discussion points to obtain your 
views on them. Your input will remain anonymous. Your par�cipa�on is voluntary and you can 
decide to leave any�me during the discussion. In the discussion, if you would not want to answer 
any par�cular ques�on, it is completely okay. However, we hope that you will par�cipate since your 
views are important. 

Do you have any ques�ons? 

If you allow, may I start the discussion  Yes (1)  No (2)

Tool 1: Household Survey (Beneficiaries)
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including addressing cri�cal humanitarian needs during emergencies including health, nutri�on, food 
security, social protec�on, WASH along with protec�on (as crossing cu�ng) issues/challenges faced by 
vulnerable segments of the community during emergencies. 

· Analyzing gaps in preparedness and presence and/or implementa�on of any an�cipatory response 
framework at government and other stakeholders level is also included

· Providing evidence-based recommenda�ons, best prac�ces and lessons learned to stakeholders on 
enhancing disaster preparedness and response mechanisms.

3. Scope of Work:

The consultant will:
· Develop a robust evalua�on framework with specific indicators for success, considering both 

quan�ta�ve and qualita�ve metrics.

· Collect data through surveys, interviews, and focus groups with community members, local leaders, 
government stakeholders and humanitarian actors who are partners of DEC. 

· Review secondary data including government publica�ons and exis�ng reports, including but not 
limited to; project performance reports, baseline, endline, follow-up studies etc.

· Analyze the sustainability and long-term benefits of the interven�ons.

· Evaluate the capacity of local and regional government bodies to provide humanitarian support.

· Provide recommenda�ons for future investments and structural changes to enhance resilience.

4. Deliverables:

· A comprehensive evalua�on framework, success indicator and metrics, key evalua�on ques�ons, 
research methodology, evalua�on �meline, data collec�on tools, analysis plan and ethical 
considera�on.

· A detailed report on the findings from primary and secondary data collec�on.

· Strategic recommenda�ons for enhancing resilience and preparedness strategies.

· Conduct a debriefing session on the key findings of the research study and provide a presenta�on to key 
stakeholders. 

5. Timeline:

· The consultancy will begin by mid-June 2024 and conclude with the final report and presenta�on by the 
end of August 2024.

Instruc�ons for Interviewer:

· Please introduce clearly the objec�ve and purpose of this survey before star�ng it.

· Please make sure that all ques�ons are covered in the discussion

· Please inform the par�cipants that the survey will take around 45-60 minutes.

Annex 2:

Study Tools 

Consent:  We are conduc�ng this study in your area to be�er understand the project. This will help 
us to be�er serve the community in future projects. We have some discussion points to obtain your 
views on them. Your input will remain anonymous. Your par�cipa�on is voluntary and you can 
decide to leave any�me during the discussion. In the discussion, if you would not want to answer 
any par�cular ques�on, it is completely okay. However, we hope that you will par�cipate since your 
views are important. 

Do you have any ques�ons? 

If you allow, may I start the discussion  Yes (1)  No (2)

Tool 1: Household Survey (Beneficiaries)
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12.

 

Could you 
please let us 
know if you 
have received 
one or more 
of these 
assistance?

 

Sector 1 

 

Sector 2 

 

Sector 3

 

Food Security and 
Livelihoods

 
Health and Nutri�on

 

Disaster Risk Reduc�on

 

Districts

 
1.

 

Khairpur

 

2.

 

Jafferabad

 

3.

 

Sohbat Pur

 

1.

 

Khairpur

 

2.

 

Jafferabad

 

3.

 

Sohbat Pur

 

4.

 

Pishin

 

5.

 

Killa Saifullah

 

1.

 

Khairpur

 

2.

 

Jafferabad

 

3.

 

Sohbat Pur

 

4.

 

Pishin

 

5.

 

Killa Saifullah

 

6.

 

Mirpur Khas

 

7.

 

Tha�a

 

 

S1.  Dated: __________(Day) /________ (Month) / 2024

S2 Interviewer name: _______________________

Sec�on A
DEMOGRAPHICS

1.

 

Province

 

2.

 

District

 

3.

 

Tehsil / Taluka

 

4.

 

Village

 

    

 5.
 

Respondent Name
 

6.
 

Age
 
(in years)

 
7.

 
Gender

 
8.
 

Nationality
 

  
1. Male

                   

  2. Female
 

1. Pakistani
 2. Afghan11

 

9.
 

Phone Number
 

10.
 

Education
 

11.
 
Do you have any disability?

 

 1.
 
No education

 2.
 
Primary (5th

 
grade)

 3.
 
Elementary (8th

 
grade)

 4.
 
Matriculation (10th

 
grade)

 5.
 
Other specify (grade) …….

 

1. Yes 
 

 
2. No (If no, skip the next question)

 

Sec�on B
RESPONDENT PROFILE 

¹¹In case of Pishin and Killa Saifullah for ACF

11.1  Do you have difficulty in seeing, even if wearing glasses? 

1.  No difficulty 
2.  Yes,  some difficulty 
3.

 
Yes, a lot of difficulty

 
4.

 
Cannot do at all

 

11.2

 

Do you have difficulty in hearing, even if using ahearing aid?

 

1.

 
No difficulty

 2.

 

Yes, some difficulty

 3.

 

Yes, a lot of difficulty

 
4.

 

Cannot do at all

 

11.3

 

Do you have difficulty in walking or climbing steps? 

 

1.

 

No difficulty

 
2.

 

Yes, some difficulty

 

3.

 

Yes, a lot of difficulty

 

4.

 

Cannot do at all

 11.4

 

Do you have difficulty (with self care such as) washing all over or -
dressing?

 

1.

 

No difficulty

 

2.

 

Yes, some difficulty

 

3.

 

Yes, a

 

lot of difficulty

 

4.

 

Cannot do at all

 
11.5

 

Do you have difficulty remembering or concentra�ng?

 

1.

 

No difficulty

 

2.

 

Yes, some difficulty

 

3.

 

Yes, a lot of difficulty

 

4.

 

Cannot do at all

 

11.6
Do you have difficulty communica�ng, for example 
understanding or being understood?

1. No difficulty

2. Yes, some difficulty

3. Yes, a lot of difficulty

4. Cannot do at all

Sec�on A: Food Security and Livelihoods

1.

 

A

 

Livelihood Recovery to Pre-Flood Levels: Have your 

household's livelihoods returned to the same level as they were 

before the floods?

  

·

 

Yes (1)

 

·

 

No (2)

 

2.

 

A

 

Ability to Con�nue Cropping Cycle Without Assistance: Are 

 

you able to con�nue your cropping cycle without any external 

assistance?

 ·

 

Yes, without any assistance (1)

 

·

 

Yes, but with minimal assistance (2)

·

 

No, I s�ll require significant assistance 

(3)

 

3.

 

A

 

Ability to Protect Livelihoods in Future Disasters: In the 

 

event of a future disaster, do you believe your household is 

capable of protec�ng and preserving your livelihoods?

 
·

 

Yes, we are well-prepared (1)

 

·

 

Somewhat, but we may need some 

support (2)

 

·

 

No, we are not prepared (3)

 

4.

 

A

 
Diversifica�on of Livelihoods: 

 

Since the floods, have you 

diversified your household's livelihoods (e.g., engaging in new 

types of work or income-genera�ng ac�vi�es)?

 

·

 

Yes, we have diversified significantly 

(1)

 

·

 

Yes, we have made some 

diversifica�on (2)

 

·

 

No, we have not diversified (3)

 

5.

 

A

 Adop�on of Climate-Smart or Resilient Agricultural 

Prac�ces:

 

Have you adopted any agricultural prac�ces that are 

climate-smart or resilient (e.g., drought-resistant crops, water 

conserva�on techniques)?

 

·

 

Yes, we have adopted several 

prac�ces (1)

 

·

 

Yes, we have adopted a few prac�ces 

(2)

 

·

 

No, we have not adopted any such 

prac�ces (3) 

 

Sec�on B: Health, Nutri�on, MNCH
 

6.
 

B
 Adop�on of Preven�ve Health Prac�ces:

 
A�er the awareness 

campaigns, do you regularly boil water before drinking it to 

prevent waterborne diseases?
 

·
 

Yes, always (1)
 

·
 

Some�mes (2)
 

·
 

No, never (3)
 

7. B 
Adop�on of Preven�ve Health Prac�ces:

 
Do you and your 

household members wash your hands with soap before ea�ng 

and a�er using the toilet? 

·
 

Yes, always (1)
 

·  Some�mes (2)  

·  No, never (3)  

8. B 

Awareness and Prac�ce of Nutri�onal Behaviors:  Do you 

believe that breas�eeding can help prevent malnutri�on in 

infants?

·  Yes, I strongly believe this (1)  

·  I am somewhat aware of this (2)  

· No, I am not aware of this (3)
   

viv



12.

 

Could you 
please let us 
know if you 
have received 
one or more 
of these 
assistance?

 

Sector 1 

 

Sector 2 

 

Sector 3

 

Food Security and 
Livelihoods

 
Health and Nutri�on

 

Disaster Risk Reduc�on

 

Districts

 
1.

 

Khairpur

 

2.

 

Jafferabad

 

3.

 

Sohbat Pur

 

1.

 

Khairpur

 

2.

 

Jafferabad

 

3.

 

Sohbat Pur

 

4.

 

Pishin

 

5.

 

Killa Saifullah

 

1.

 

Khairpur

 

2.

 

Jafferabad

 

3.

 

Sohbat Pur

 

4.

 

Pishin

 

5.

 

Killa Saifullah

 

6.

 

Mirpur Khas

 

7.

 

Tha�a

 

 

S1.  Dated: __________(Day) /________ (Month) / 2024

S2 Interviewer name: _______________________

Sec�on A
DEMOGRAPHICS

1.

 

Province

 

2.

 

District

 

3.

 

Tehsil / Taluka

 

4.

 

Village

 

    

 5.
 

Respondent Name
 

6.
 

Age
 
(in years)

 
7.

 
Gender

 
8.
 

Nationality
 

  
1. Male

                   

  2. Female
 

1. Pakistani
 2. Afghan11

 

9.
 

Phone Number
 

10.
 

Education
 

11.
 
Do you have any disability?

 

 1.
 
No education

 2.
 
Primary (5th

 
grade)

 3.
 
Elementary (8th

 
grade)

 4.
 
Matriculation (10th

 
grade)

 5.
 
Other specify (grade) …….

 

1. Yes 
 

 
2. No (If no, skip the next question)

 

Sec�on B
RESPONDENT PROFILE 

¹¹In case of Pishin and Killa Saifullah for ACF

11.1  Do you have difficulty in seeing, even if wearing glasses? 

1.  No difficulty 
2.  Yes,  some difficulty 
3.

 
Yes, a lot of difficulty

 
4.

 
Cannot do at all

 

11.2

 

Do you have difficulty in hearing, even if using ahearing aid?

 

1.

 
No difficulty

 2.

 

Yes, some difficulty

 3.

 

Yes, a lot of difficulty

 
4.

 

Cannot do at all

 

11.3

 

Do you have difficulty in walking or climbing steps? 

 

1.

 

No difficulty

 
2.

 

Yes, some difficulty

 

3.

 

Yes, a lot of difficulty

 

4.

 

Cannot do at all

 11.4

 

Do you have difficulty (with self care such as) washing all over or -
dressing?

 

1.

 

No difficulty

 

2.

 

Yes, some difficulty

 

3.

 

Yes, a

 

lot of difficulty

 

4.

 

Cannot do at all

 
11.5

 

Do you have difficulty remembering or concentra�ng?

 

1.

 

No difficulty

 

2.

 

Yes, some difficulty

 

3.

 

Yes, a lot of difficulty

 

4.

 

Cannot do at all

 

11.6
Do you have difficulty communica�ng, for example 
understanding or being understood?

1. No difficulty

2. Yes, some difficulty

3. Yes, a lot of difficulty

4. Cannot do at all

Sec�on A: Food Security and Livelihoods

1.

 

A

 

Livelihood Recovery to Pre-Flood Levels: Have your 

household's livelihoods returned to the same level as they were 

before the floods?

  

·

 

Yes (1)

 

·

 

No (2)

 

2.

 

A

 

Ability to Con�nue Cropping Cycle Without Assistance: Are 

 

you able to con�nue your cropping cycle without any external 

assistance?

 ·

 

Yes, without any assistance (1)

 

·

 

Yes, but with minimal assistance (2)

·

 

No, I s�ll require significant assistance 

(3)

 

3.

 

A

 

Ability to Protect Livelihoods in Future Disasters: In the 

 

event of a future disaster, do you believe your household is 

capable of protec�ng and preserving your livelihoods?

 
·

 

Yes, we are well-prepared (1)

 

·

 

Somewhat, but we may need some 

support (2)

 

·

 

No, we are not prepared (3)

 

4.

 

A

 
Diversifica�on of Livelihoods: 

 

Since the floods, have you 

diversified your household's livelihoods (e.g., engaging in new 

types of work or income-genera�ng ac�vi�es)?

 

·

 

Yes, we have diversified significantly 

(1)

 

·

 

Yes, we have made some 

diversifica�on (2)

 

·

 

No, we have not diversified (3)

 

5.

 

A

 Adop�on of Climate-Smart or Resilient Agricultural 

Prac�ces:

 

Have you adopted any agricultural prac�ces that are 

climate-smart or resilient (e.g., drought-resistant crops, water 

conserva�on techniques)?

 

·

 

Yes, we have adopted several 

prac�ces (1)

 

·

 

Yes, we have adopted a few prac�ces 

(2)

 

·

 

No, we have not adopted any such 

prac�ces (3) 

 

Sec�on B: Health, Nutri�on, MNCH
 

6.
 

B
 Adop�on of Preven�ve Health Prac�ces:

 
A�er the awareness 

campaigns, do you regularly boil water before drinking it to 

prevent waterborne diseases?
 

·
 

Yes, always (1)
 

·
 

Some�mes (2)
 

·
 

No, never (3)
 

7. B 
Adop�on of Preven�ve Health Prac�ces:

 
Do you and your 

household members wash your hands with soap before ea�ng 

and a�er using the toilet? 

·
 

Yes, always (1)
 

·  Some�mes (2)  

·  No, never (3)  

8. B 

Awareness and Prac�ce of Nutri�onal Behaviors:  Do you 

believe that breas�eeding can help prevent malnutri�on in 

infants?

·  Yes, I strongly believe this (1)  

·  I am somewhat aware of this (2)  

· No, I am not aware of this (3)
   

viv



Sec�on C: Disaster Risk Reduc�on

12.

 

C

 

Past Experience: Has your household experienced any climate-

related disasters in the past? -

 

Yes -

 

No

 

·

 

Yes (0)

 

·

 

No (1) (skip next two ques�ons)

 

13.

 

C

 

Past Experience: If yes, how many �mes in the past five years?

 

·

 

Once (1)

 

·

 

2-3 �mes (2)

 

·

 

More than 3 �mes (3)

 

14.

 

C

 

Past Experience: How did your household respond to the last 

climate-related disaster you experienced?

 ·

 

Stayed at home (1)

 

·

 

Evacuated to a safe loca�on (2)

 

·

 

Sought help from neighbors/community
·

 

Other (please specify)(3)

 

15.

 

C

 

Awareness, Knowledge and Engagement: Do you know what is  

a natural disaster?

 
·

 

Yes (0)

 

·

 

No (1)

 

16.

 

C

 
Awareness, Knowledge and Engagement: Do you know that 

communi�es can prepare themselves to withstand natural 

disasters?

 ·

 

Yes (0)

 

·

 

No (1)

 

17.

 

C

 
Awareness, Knowledge and Engagement: Are you aware of the 

poten�al climate change-related disasters that could affect 

your area?

 ·

 

Yes (0)

 

·

 

No (1)

 

18.

 

C

 Awareness, Knowledge and Engagement: Do you know the 

emergency contact numbers for local disaster response 

agencies?

 ·

 

Yes (0)

 

·

 

No (1)

 

19.

 

C

 Awareness, Knowledge and Engagement: Are you aware of the 

Community-Based Disaster Risk Management (CBDRM) 

ini�atives in your community?

 ·

 

Yes (0)

 

·

 

No (1)

 

20.

 
C

 
Awareness, Knowledge and Engagement: Have you par�cipated 

in any CBDRM ac�vi�es or training sessions?

 ·
 

Yes (0)

 

·
 

No (1)

 

21.
 
C

 Awareness, Knowledge and Engagement: Do you believe that 

the community's involvement in CBDRM has increased 

awareness about disaster risks?
 

·
 

Yes (0)
 

·
 

No (1)
 

22.
 

C
 Preparedness: Does your community have a disaster 

preparedness commi�ee?
 ·

 
Yes (0) (if yes, ask for its members)

·
 

No (1)
 

9. B 

Awareness and Prac�ce of Nutri�onal Behaviors: Are you 

currently prac�sing exclusive breas�eeding for infants under 6 

months? 

·  Yes, exclusively (1)  
·  Par�ally, along with other foods (2)  
·  No, not prac�cing breas�eeding (3)

10.
 

B
 

Health-Seeking Behaviors in Response to Illness:
 

When a 

child in your household shows signs of illness (e.g., diarrhea, 

fever), do you seek medical advice from a health facility or 

health worker?
 

·
 

Yes, immediately (1)
 

·
 

Yes, but only if the illness persists (2)

·
 

No, I rely on home remedies or do not 

seek help (3)
 

11.

 

B

 

Community Preparedness for Future Shocks:

 
Do you feel 

confident that your household can con�nue these healthy 

behaviors (e.g., safe water prac�ces, proper nutri�on) even in 

the event of future floods or disasters?

·
 

Yes, very confident (1)

 ·
 

Somewhat confident (2)

 ·

 

No, not confident (3)

 

27. c
Preparedness: Have you par�cipated in any community disaster 

drills or simula�ons?
· Yes (0)
· No (1)

28.

 

C

 

Preparedness: Have you iden�fied a safe loca�on to go to in 

case of a disaster?

 

·

 

Yes (0)

 

·

 

No (1)

 

29.

 

C

 

Preparedness: Have you taken any steps to adapt your 

household to the effects of climate change (e.g., improved 

water storage, flood defences)?

 
·

 

Yes (0)

 

·

 

No (1)

 

30.

 

C

 

Preparedness: Do you feel more prepared to respond to 

poten�al threats due to community ini�a�ves?

 
·

 

Yes (0)

 

·

 

No (1)

 

31.

 

C

 
Resilient Infrastructure: Does your community have disaster 

resilient infrastructure such as schools, health, water facili�es 

etc ?

 
·

 

Yes (0)

 

·

 

Par�ally Yes (2)

 

·

 

No (3)

 

·

 

Not Applicable (4)

 

32.

 
C

 
Resilient Infrastructure: Has your community made any 

upgrades to infrastructure (such as schools, health, water 

facili�es etc) to withstand stressors and hazards (e.g., 

reinforcing roofs, flood barriers)?
 

·

 

Yes (0)

 

·
 

Par�ally Yes (2)

 

·
 

No (3)

 

·
 

Not Applicable (4)
 

33.
 

C
 

Resilient Infrastructure: Will public infrastructure (such as 

schools, health, water facili�es etc)  will con�nue to func�onal 

during natural disasters?
 

·
 

Yes (0)
 

·
 

Par�ally Yes (2)
 

·
 

No (3)
 

·
 

Not Applicable (4).
 

34. C  
Resilient Infrastructure: Will most of the public infrastructure 

(such as schools, health, water facili�es etc)  will be fully 

func�onal a�er one week of natural disasters?  

·  Yes (0)  

·  Par�ally Yes (2)  

·  No (3)  

·  Not Applicable (4)  

35. C  
Risk Mi�ga�on: Has your household implemented any 

strategies to minimize poten�al risks and hazards?  
·  Yes (0)  
· No (1)  

36.  C  
Risk Mi�ga�on: Are you aware of any community ini�a�ves 

focused on risk mi�ga�on?
 

· Yes (0)
·

 
No (1)

37.
 

C
 

Risk Mi�ga�on: Are you part of a community or neighbourhood 

group focused on disaster preparedness?
 

· Yes (0)
 ·

 
No (1) 

 

38.

 
C

 

Risk Mi�ga�on: Do you know the loca�on of the nearest 

emergency shelter?

 

· Yes (0)
 ·

 
No (1)

 

39. C
Risk Mi�ga�on: Have you received any informa�on from local 

authori�es about disaster preparedness in the past year?
· Yes (0)
· No (1) 

  
 

23.
 
C

 Preparedness: Does your household have access to early 

warning systems for disasters?
 ·

 
Yes (0)

 

·
 

No (1)
 

24.
 
C

 Preparedness: Does your community have a disaster 

preparedness plan?
 

·
 

Yes (0) (if yes, ask where we can get its 
copy)

 

·  No (1)  

25.  C  
Preparedness: Does your community have an emergency 

supply kit (including items like water, non-perishable food, 

flashlight, ba�eries, first aid supplies, etc.)?  

·  Yes (0)  

·  No (1)  

26.  C  
Preparedness: Have you and your household members 

par�cipated in any disaster preparedness training related to 

climate change?  

·  Yes (0)  

·  No (1)  
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Sec�on C: Disaster Risk Reduc�on

12.

 

C

 

Past Experience: Has your household experienced any climate-

related disasters in the past? -

 

Yes -

 

No

 

·

 

Yes (0)

 

·

 

No (1) (skip next two ques�ons)

 

13.

 

C

 

Past Experience: If yes, how many �mes in the past five years?

 

·

 

Once (1)

 

·

 

2-3 �mes (2)

 

·

 

More than 3 �mes (3)

 

14.

 

C

 

Past Experience: How did your household respond to the last 

climate-related disaster you experienced?

 ·

 

Stayed at home (1)

 

·

 

Evacuated to a safe loca�on (2)

 

·

 

Sought help from neighbors/community
·

 

Other (please specify)(3)

 

15.

 

C

 

Awareness, Knowledge and Engagement: Do you know what is  

a natural disaster?

 
·

 

Yes (0)

 

·

 

No (1)

 

16.

 

C

 
Awareness, Knowledge and Engagement: Do you know that 

communi�es can prepare themselves to withstand natural 

disasters?

 ·

 

Yes (0)

 

·

 

No (1)

 

17.

 

C

 
Awareness, Knowledge and Engagement: Are you aware of the 

poten�al climate change-related disasters that could affect 

your area?

 ·

 

Yes (0)

 

·

 

No (1)

 

18.

 

C

 Awareness, Knowledge and Engagement: Do you know the 

emergency contact numbers for local disaster response 

agencies?

 ·

 

Yes (0)

 

·

 

No (1)

 

19.

 

C

 Awareness, Knowledge and Engagement: Are you aware of the 

Community-Based Disaster Risk Management (CBDRM) 

ini�atives in your community?

 ·

 

Yes (0)

 

·

 

No (1)

 

20.

 
C

 
Awareness, Knowledge and Engagement: Have you par�cipated 

in any CBDRM ac�vi�es or training sessions?

 ·
 

Yes (0)

 

·
 

No (1)

 

21.
 
C

 Awareness, Knowledge and Engagement: Do you believe that 

the community's involvement in CBDRM has increased 

awareness about disaster risks?
 

·
 

Yes (0)
 

·
 

No (1)
 

22.
 

C
 Preparedness: Does your community have a disaster 

preparedness commi�ee?
 ·

 
Yes (0) (if yes, ask for its members)

·
 

No (1)
 

9. B 

Awareness and Prac�ce of Nutri�onal Behaviors: Are you 

currently prac�sing exclusive breas�eeding for infants under 6 

months? 

·  Yes, exclusively (1)  
·  Par�ally, along with other foods (2)  
·  No, not prac�cing breas�eeding (3)

10.
 

B
 

Health-Seeking Behaviors in Response to Illness:
 

When a 

child in your household shows signs of illness (e.g., diarrhea, 

fever), do you seek medical advice from a health facility or 

health worker?
 

·
 

Yes, immediately (1)
 

·
 

Yes, but only if the illness persists (2)

·
 

No, I rely on home remedies or do not 

seek help (3)
 

11.

 

B

 

Community Preparedness for Future Shocks:

 
Do you feel 

confident that your household can con�nue these healthy 

behaviors (e.g., safe water prac�ces, proper nutri�on) even in 

the event of future floods or disasters?

·
 

Yes, very confident (1)

 ·
 

Somewhat confident (2)

 ·

 

No, not confident (3)

 

27. c
Preparedness: Have you par�cipated in any community disaster 

drills or simula�ons?
· Yes (0)
· No (1)

28.

 

C

 

Preparedness: Have you iden�fied a safe loca�on to go to in 

case of a disaster?

 

·

 

Yes (0)

 

·

 

No (1)

 

29.

 

C

 

Preparedness: Have you taken any steps to adapt your 

household to the effects of climate change (e.g., improved 

water storage, flood defences)?

 
·

 

Yes (0)

 

·

 

No (1)

 

30.

 

C

 

Preparedness: Do you feel more prepared to respond to 

poten�al threats due to community ini�a�ves?

 
·

 

Yes (0)

 

·

 

No (1)

 

31.

 

C

 
Resilient Infrastructure: Does your community have disaster 

resilient infrastructure such as schools, health, water facili�es 

etc ?

 
·

 

Yes (0)

 

·

 

Par�ally Yes (2)

 

·

 

No (3)

 

·

 

Not Applicable (4)

 

32.

 
C

 
Resilient Infrastructure: Has your community made any 

upgrades to infrastructure (such as schools, health, water 

facili�es etc) to withstand stressors and hazards (e.g., 

reinforcing roofs, flood barriers)?
 

·

 

Yes (0)

 

·
 

Par�ally Yes (2)

 

·
 

No (3)

 

·
 

Not Applicable (4)
 

33.
 

C
 

Resilient Infrastructure: Will public infrastructure (such as 

schools, health, water facili�es etc)  will con�nue to func�onal 

during natural disasters?
 

·
 

Yes (0)
 

·
 

Par�ally Yes (2)
 

·
 

No (3)
 

·
 

Not Applicable (4).
 

34. C  
Resilient Infrastructure: Will most of the public infrastructure 

(such as schools, health, water facili�es etc)  will be fully 

func�onal a�er one week of natural disasters?  

·  Yes (0)  

·  Par�ally Yes (2)  

·  No (3)  

·  Not Applicable (4)  

35. C  
Risk Mi�ga�on: Has your household implemented any 

strategies to minimize poten�al risks and hazards?  
·  Yes (0)  
· No (1)  

36.  C  
Risk Mi�ga�on: Are you aware of any community ini�a�ves 

focused on risk mi�ga�on?
 

· Yes (0)
·

 
No (1)

37.
 

C
 

Risk Mi�ga�on: Are you part of a community or neighbourhood 

group focused on disaster preparedness?
 

· Yes (0)
 ·

 
No (1) 

 

38.

 
C

 

Risk Mi�ga�on: Do you know the loca�on of the nearest 

emergency shelter?

 

· Yes (0)
 ·

 
No (1)

 

39. C
Risk Mi�ga�on: Have you received any informa�on from local 

authori�es about disaster preparedness in the past year?
· Yes (0)
· No (1) 

  
 

23.
 
C

 Preparedness: Does your household have access to early 

warning systems for disasters?
 ·

 
Yes (0)

 

·
 

No (1)
 

24.
 
C

 Preparedness: Does your community have a disaster 

preparedness plan?
 

·
 

Yes (0) (if yes, ask where we can get its 
copy)

 

·  No (1)  

25.  C  
Preparedness: Does your community have an emergency 

supply kit (including items like water, non-perishable food, 

flashlight, ba�eries, first aid supplies, etc.)?  

·  Yes (0)  

·  No (1)  

26.  C  
Preparedness: Have you and your household members 

par�cipated in any disaster preparedness training related to 

climate change?  

·  Yes (0)  

·  No (1)  
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40.

 

C

 

Risk Mi�ga�on: Do you

 

feel that local authori�es provide 

adequate support for disaster preparedness and response?

 

·

 

Yes (0)

 
·

 

No (1)

 

41.

 

C

 

Environmental Sustainability: Does your household prac�ce any 

measures to promote environmental sustainability (e.g., 

recycling, water conserva�on)?

 

·

 

Yes (0)

 
·

 

No (1)

 
42.

 

C

 

Environmental Sustainability: Are there community-led 

ini�a�ves promo�ng environmental sustainability?

 

· Yes (0)
·

 

No (1)

43. C

Environmental Sustainability: Do you believe that these 
sustainability prac�ces contribute to the long-term resilience 
of your community? 

· Yes (0)

· No (1)

44.

 

C

 
Risk Percep�on: How likely do you think it is that your 

household will be affected by a climate-related disaster in the 

next five years such as floods or drought?

 
·
·
·
·

45.

 

C

 
Risk Percep�on: How prepared do you feel your household is to 

handle a climate-related disaster?

 
·
·
·
·

46.
 

C
 

Access to Social Protec�on for Disaster Preparedness:

 
Do 

you have access to any social protec�on programs (e.g., cash 

transfers, food assistance) that you can rely on in an�cipa�on 

of a disaster?
 

·

·

·  

47. C 

Communal or Household Savings Strategies:
 

Does your 

household or community have a savings strategy (e.g., 

communal savings group, personal savings) that you can u�lize 

to reduce the impact of a disaster or shock?  

·

·

·

48. C Do you want to share anything else  

·
·

Very likely (1)
Somewhat likely (2)
Not likely (3)

 

Unsure (4)

 

Very prepared (1)
Somewhat prepared (2)
Not prepared (3)
Unsure (4)

 

Yes, I am enrolled and can access 
these programs when needed (1) 
Yes, but I am unsure if I can access 
them when needed (2)
No, I do not have access to any 
social protec�on programs 

Yes, we have a well-established 
savings strategy (1)
Yes, but the strategy is not fully 
developed or reliable (2)
No, we do not have any savings 
strategy in place (3)

Yes (0)  
No (1)  

If yes, please elaborate

Pictures Taken?   Yes   No  

Dated: __________(Day) /________ (Month) / 2024

Instruc�ons for Interviewer

· Please introduce clearly the objec�ve and purpose of this interview before star�ng it.

· Please make sure that all ques�ons are covered in the discussion.

· Please inform the par�cipants that the interview will take around 45-60 minutes.

Consent: We are conduc�ng this study in your area to be�er understand the project. This will help 
us to be�er serve the community in future projects. We have some discussion points to obtain your 
views on them. Your input will remain anonymous. Your par�cipa�on is voluntary and you can 
decide to leave any�me during the discussion. In the discussion, if you would not want to answer 
any par�cular ques�on, it is completely okay. However, we hope that you will par�cipate since your 
views are important. 

Do you have any ques�ons? 

If you allow, may I start the discussion  Yes (1)  No (2)

Tool 2:

KII - ACF and DEC

xix



  
   

40.

 

C

 

Risk Mi�ga�on: Do you

 

feel that local authori�es provide 

adequate support for disaster preparedness and response?

 

·

 

Yes (0)

 
·

 

No (1)

 

41.

 

C

 

Environmental Sustainability: Does your household prac�ce any 

measures to promote environmental sustainability (e.g., 

recycling, water conserva�on)?

 

·

 

Yes (0)

 
·

 

No (1)

 
42.

 

C

 

Environmental Sustainability: Are there community-led 

ini�a�ves promo�ng environmental sustainability?

 

· Yes (0)
·

 

No (1)

43. C

Environmental Sustainability: Do you believe that these 
sustainability prac�ces contribute to the long-term resilience 
of your community? 

· Yes (0)

· No (1)

44.

 

C

 
Risk Percep�on: How likely do you think it is that your 

household will be affected by a climate-related disaster in the 

next five years such as floods or drought?

 
·
·
·
·

45.

 

C

 
Risk Percep�on: How prepared do you feel your household is to 

handle a climate-related disaster?

 
·
·
·
·

46.
 

C
 

Access to Social Protec�on for Disaster Preparedness:

 
Do 

you have access to any social protec�on programs (e.g., cash 

transfers, food assistance) that you can rely on in an�cipa�on 

of a disaster?
 

·

·

·  

47. C 

Communal or Household Savings Strategies:
 

Does your 

household or community have a savings strategy (e.g., 
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Very likely (1)
Somewhat likely (2)
Not likely (3)

 

Unsure (4)

 

Very prepared (1)
Somewhat prepared (2)
Not prepared (3)
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Yes, but I am unsure if I can access 
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No, I do not have access to any 
social protec�on programs 

Yes, we have a well-established 
savings strategy (1)
Yes, but the strategy is not fully 
developed or reliable (2)
No, we do not have any savings 
strategy in place (3)

Yes (0)  
No (1)  

If yes, please elaborate

Pictures Taken?   Yes   No  

Dated: __________(Day) /________ (Month) / 2024

Instruc�ons for Interviewer

· Please introduce clearly the objec�ve and purpose of this interview before star�ng it.

· Please make sure that all ques�ons are covered in the discussion.

· Please inform the par�cipants that the interview will take around 45-60 minutes.

Consent: We are conduc�ng this study in your area to be�er understand the project. This will help 
us to be�er serve the community in future projects. We have some discussion points to obtain your 
views on them. Your input will remain anonymous. Your par�cipa�on is voluntary and you can 
decide to leave any�me during the discussion. In the discussion, if you would not want to answer 
any par�cular ques�on, it is completely okay. However, we hope that you will par�cipate since your 
views are important. 

Do you have any ques�ons? 

If you allow, may I start the discussion  Yes (1)  No (2)

Tool 2:

KII - ACF and DEC
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Sec�on 1:

Q.1:   Can you please tell me about yourself and your role in the organiza�on?
 Probe: Can you briefly describe your role and responsibili�es within the project? How closely have 

you been involved with the project and its various components? How has your role evolved 
throughout the course of the project?

Sec�on 2: Effec�veness of Interven�ons

Q2:  Can you describe the main interven�ons implemented in your community to increase resilience 
against natural disasters, specifically floods?

 Probe: Which organiza�ons were involved in these interven�ons?
 Probe: What were the primary objec�ves of these interven�ons?

Q3:  How effec�ve do you think these interven�ons were in increasing the community's resilience 
during the 2022 floods?

 Probe: Can you provide specific examples of successful interven�ons?
 Probe: Were there any par�cular strategies that worked excep�onally well?

Q4:  Were there any interven�ons that you feel were not effec�ve? If so, why?
 Probe: What were the challenges or obstacles faced during the implementa�on?
 Probe: How could these interven�ons be improved?

Q5:  How did the community members perceive these interven�ons?
 Probe: Were there any feedback or sugges�ons from the community?
 Probe: How was this feedback collected and addressed?

Sec�on 3: Persistent Gaps and Challenges

Q6:  What are the most persistent gaps within the community's capabili�es to respond to natural 
disasters like floods?

 Probe: Are there specific areas where the community needs more support or resources?
 Probe: How have these gaps impacted the community during past disasters?

Q7:  How would you assess the level of governmental support during the 2022 floods?
 Probe: What specific forms of support were provided by the government?
 Probe: Were there any shortcomings or areas where government support was lacking?

Q8:  What are the cri�cal humanitarian needs that emerged during the 2022 floods in the areas of 
health, nutri�on, food security, social protec�on, and WASH?

 Probe: Can you provide examples of how these needs were addressed?
 Probe: Were there any needs that were not adequately met?

Q9:  How did vulnerable segments of the community, such as women, children, the elderly, and people 
with disabili�es, fare during the 2022 floods?

 Probe: What specific challenges did these groups face?
 Probe: Were there any targeted interven�ons to support these vulnerable groups?

Q10:  Are there any protec�on issues or challenges that emerged during the 2022 floods?
 Probe: How were these issues addressed?
 Probe: What measures can be taken to improve protec�on for vulnerable groups in future disasters?

Sec�on 4: Recommenda�ons and Future Planning

Q11:  Based on your experience, what recommenda�ons would you make to improve the community's 
resilience against future natural disasters?

 Probe: What specific strategies or interven�ons should be priori�zed?
 Probe: How can community capabili�es be strengthened?

Q12:  How can governmental support structures be enhanced to be�er address cri�cal humanitarian 
needs during emergencies?

 Probe: What specific areas need improvement?
 Probe: Are there any successful models or examples that can be replicated?

Q13:  What role do you think community-based organiza�ons and local leaders should play in disaster 
risk reduc�on and response?

 Probe: How can their involvement be increased?
 Probe: What support do they need to be more effec�ve?

Q14:  Is there anything else you would like to add regarding the effec�veness of interven�ons and the 
challenges faced during the 2022 floods?

 Probe: Are there any other key points or issues that have not been covered?

Interview Date  
 

Interviewer Name   

Interviewee Name   

Designa�on   

Department   

Gender   

Loca�on   
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Tool 3:

FGD with 
Communi�es 

Dated: __________(Day) /________ (Month) / 2024

Instruc�ons for Interviewer

· Please introduce clearly the objec�ve and purpose of this discussion before star�ng it

Consent: We are conduc�ng this study in your area to be�er understand the project. This will help 
us to be�er serve the community in future projects. We have some discussion points to obtain your 
views on them. Your input will remain anonymous. Your par�cipa�on is voluntary and you can 
decide to leave any�me during the discussion. In the discussion, if you would not want to answer 
any par�cular ques�on, it is completely okay. However, we hope that you will par�cipate since your 
views are important. 

Do you have any ques�ons? 

If you allow, may I start the discussion  Yes (1)  No (2)

xivxiii

Introduc�on

Q1:  Can you please tell about your community.
 Probe: ACF ac�vi�es in the area

Sec�on 1: Valida�ng the Effec�veness of Interven�ons

Q2:  What interven�ons have been implemented in your community to increase resilience against 
natural disasters, specifically the 2022 floods?

 Probe: Can you describe specific projects or programs that were carried out?
 Probe: Who implemented these interven�ons (government, NGOs, community-based 

organiza�ons)?

Q3:  How effec�ve were these interven�ons in protec�ng your community during the 2022 floods?
 Probe: What aspects of the interven�ons were most helpful?
 Probe: Were there any areas where the interven�ons fell short?

Q4:  Can you share any examples of how these interven�ons helped you or your neighbors during the 
floods?

 Probe: Were there any no�ceable changes in preparedness or response?
 Probe: Did these interven�ons lead to any long-term benefits?

Q5:  What improvements or changes would you suggest for these interven�ons to be more effec�ve in 
the future?

 Probe: Are there specific resources or support that you think are lacking?
 Probe: How can the community be more involved in these interven�ons?

FGD Moderator Name  

FGD Note Taker  

District  

Tehsil  

Village  

Respondent group 
1. Women 

2. Men

# of FGD par�cipants 

Pakistan:

Afghan 

Total: 

Any other informa�on 

related to respondent 

e.g. widow, disability 
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Sec�on 2: Iden�fying Persistent Gaps and Cri�cal Humanitarian Needs

 What are the main gaps in your community's ability to respond to natural disasters like floods?
 Probe: Are there any areas where you feel par�cularly vulnerable?
 Probe: What resources or support do you find lacking?

Q6:  How well did governmental support structures perform during the 2022 floods?
 Probe: What kind of support did you receive from the government?
 Probe: Were there any delays or challenges in receiving this support?

Q7:  What cri�cal humanitarian needs were most urgent during the floods in terms of health, nutri�on, 
food security, social protec�on, and WASH?

 Probe: Can you describe specific challenges you faced in these areas?
 Probe: How were these needs addressed, if at all?

Q8:  What protec�on issues or challenges did vulnerable segments of the community face during the 
2022 floods?

 Probe: Were there any groups (e.g., women, children, elderly, disabled) that were par�cularly 
affected?

 Probe: How were their needs different from the rest of the community?

Q9:  What role did community capabili�es play in managing the crisis during the floods?
 Probe: Were there community-led ini�a�ves or responses that were effec�ve?
 Probe: How can community capabili�es be strengthened for future disasters?

Q10:  What addi�onal support or resources do you think are necessary to be�er address these gaps and 
humanitarian needs in future emergencies?

 Probe: Are there specific types of aid or interven�ons that you feel are missing?
 Probe: How can coordina�on between the community, government, and NGOs be improved?

Conclusion

Q11:  Is there anything else you would like to share about your experiences during the 2022 floods and 
the interven�ons implemented?

 Probe: Any addi�onal thoughts on how to improve disaster resilience in your community?

Dated:    /   / 2024

Instruc�ons for Interviewer:
· The interview guide covers Government Officials and other stakeholders who were engaged as part of 

this project. 

· Please introduce clearly the objec�ve and purpose of this interview before star�ng it.

· Please inform the par�cipants that the KII will take around 40-45 minutes.

Consent: We are conduc�ng this study in your area to be�er understand the project. This will help 
us to be�er serve the community in future projects. We have some discussion points to obtain your 
views on them. Your input will remain anonymous. Your par�cipa�on is voluntary and you can 
decide to leave any�me during the discussion. In the discussion, if you would not want to answer 
any par�cular ques�on, it is completely okay. However, we hope that you will par�cipate since your 
views are important. 

Do you have any ques�ons? 

If you allow, may I start the discussion  Yes (1)  No (2)

Tool 4:

KII Government 
Officials

xvixv



Sec�on 2: Iden�fying Persistent Gaps and Cri�cal Humanitarian Needs

 What are the main gaps in your community's ability to respond to natural disasters like floods?
 Probe: Are there any areas where you feel par�cularly vulnerable?
 Probe: What resources or support do you find lacking?

Q6:  How well did governmental support structures perform during the 2022 floods?
 Probe: What kind of support did you receive from the government?
 Probe: Were there any delays or challenges in receiving this support?

Q7:  What cri�cal humanitarian needs were most urgent during the floods in terms of health, nutri�on, 
food security, social protec�on, and WASH?

 Probe: Can you describe specific challenges you faced in these areas?
 Probe: How were these needs addressed, if at all?

Q8:  What protec�on issues or challenges did vulnerable segments of the community face during the 
2022 floods?

 Probe: Were there any groups (e.g., women, children, elderly, disabled) that were par�cularly 
affected?

 Probe: How were their needs different from the rest of the community?

Q9:  What role did community capabili�es play in managing the crisis during the floods?
 Probe: Were there community-led ini�a�ves or responses that were effec�ve?
 Probe: How can community capabili�es be strengthened for future disasters?

Q10:  What addi�onal support or resources do you think are necessary to be�er address these gaps and 
humanitarian needs in future emergencies?

 Probe: Are there specific types of aid or interven�ons that you feel are missing?
 Probe: How can coordina�on between the community, government, and NGOs be improved?

Conclusion

Q11:  Is there anything else you would like to share about your experiences during the 2022 floods and 
the interven�ons implemented?

 Probe: Any addi�onal thoughts on how to improve disaster resilience in your community?

Dated:    /   / 2024

Instruc�ons for Interviewer:
· The interview guide covers Government Officials and other stakeholders who were engaged as part of 

this project. 

· Please introduce clearly the objec�ve and purpose of this interview before star�ng it.

· Please inform the par�cipants that the KII will take around 40-45 minutes.

Consent: We are conduc�ng this study in your area to be�er understand the project. This will help 
us to be�er serve the community in future projects. We have some discussion points to obtain your 
views on them. Your input will remain anonymous. Your par�cipa�on is voluntary and you can 
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KII Government 
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Sec�on 1: Introduc�on 

Q1:  As a key government official, could you please let us know about your department, and its role 
related to climate change / flood response? 

 Probe: Explore department mandate as well as respondent role in the department.

Sec�on 2: Effec�veness of NGO Interven�ons

Q2:  How would you describe the overall effec�veness of NGO interven�ons aimed at increasing 
community resilience against natural disasters, par�cularly in the context of the 2022 floods?

 Probe: Can you provide specific examples of successful interven�ons?

Q3:  Which specific NGO ini�a�ves have been most impac�ul in your opinion, and why?
 Probe: Are there any par�cular areas (e.g., WASH, health, nutri�on) where these ini�a�ves have 

excelled?

Q4:  How have NGO interven�ons complemented governmental efforts in disaster risk reduc�on and 
response?

 Probe: Can you describe any successful collabora�ons or partnerships?

Sec�on 3: Persistent Gaps within Community Capabili�es and Governmental Support Structures

Q5:  What are the main gaps you have observed within community capabili�es to prepare for and 
respond to natural disasters?

 Probe: How do these gaps differ across various segments of the community (e.g., gender, age, 
socioeconomic status)?

Q6:  What challenges have you iden�fied in the exis�ng governmental support structures during 
emergencies such as the 2022 floods?

 Probe: Are there specific areas where the support was lacking (e.g., coordina�on, resource 
alloca�on, infrastructure)?

Interviewer Name
 

 Name of the Interviewee 
  

Gender of the Interviewee
 

1. Male                        2. Female

Job �tle of the Interviewee
 

Type of Interviewee e.g. Government Official, 

NGO staff
 

 

Name of Organiza�on
  

Contact Details (Phone) 
  

Contact Details (email) 
 

Sec�on 4: Recommenda�ons and Future Ac�ons

Q7:  What addi�onal measures do you think are necessary to improve community resilience against 
natural disasters?

 Probe: Are there specific policies or programs that should be priori�zed?

Q8:  How can the coordina�on between NGOs and government agencies be enhanced to be�er address 
disaster preparedness and response?

 Probe: What mechanisms or pla�orms could facilitate be�er coordina�on and communica�on?

Q9:  Are there any innova�ve approaches or best prac�ces from other regions or countries that you 
think could be adapted to improve disaster resilience in your area?

 Probe: Can you provide examples of such prac�ces?

Q10:  What role do you see for community-based organiza�ons and local leaders in disaster risk 
reduc�on and response?

 Probe: How can their involvement be strengthened and supported?

Addi�onal Comments

Q11:  Do you have any addi�onal comments or sugges�ons regarding disaster risk reduc�on, NGO 
interven�ons, or governmental support structures?

 Probe: Are there any other areas we haven't covered that you think are important to address?

xviiixvii



Sec�on 1: Introduc�on 

Q1:  As a key government official, could you please let us know about your department, and its role 
related to climate change / flood response? 

 Probe: Explore department mandate as well as respondent role in the department.

Sec�on 2: Effec�veness of NGO Interven�ons

Q2:  How would you describe the overall effec�veness of NGO interven�ons aimed at increasing 
community resilience against natural disasters, par�cularly in the context of the 2022 floods?

 Probe: Can you provide specific examples of successful interven�ons?

Q3:  Which specific NGO ini�a�ves have been most impac�ul in your opinion, and why?
 Probe: Are there any par�cular areas (e.g., WASH, health, nutri�on) where these ini�a�ves have 

excelled?

Q4:  How have NGO interven�ons complemented governmental efforts in disaster risk reduc�on and 
response?

 Probe: Can you describe any successful collabora�ons or partnerships?

Sec�on 3: Persistent Gaps within Community Capabili�es and Governmental Support Structures

Q5:  What are the main gaps you have observed within community capabili�es to prepare for and 
respond to natural disasters?

 Probe: How do these gaps differ across various segments of the community (e.g., gender, age, 
socioeconomic status)?

Q6:  What challenges have you iden�fied in the exis�ng governmental support structures during 
emergencies such as the 2022 floods?

 Probe: Are there specific areas where the support was lacking (e.g., coordina�on, resource 
alloca�on, infrastructure)?

Interviewer Name
 

 Name of the Interviewee 
  

Gender of the Interviewee
 

1. Male                        2. Female

Job �tle of the Interviewee
 

Type of Interviewee e.g. Government Official, 

NGO staff
 

 

Name of Organiza�on
  

Contact Details (Phone) 
  

Contact Details (email) 
 

Sec�on 4: Recommenda�ons and Future Ac�ons

Q7:  What addi�onal measures do you think are necessary to improve community resilience against 
natural disasters?

 Probe: Are there specific policies or programs that should be priori�zed?

Q8:  How can the coordina�on between NGOs and government agencies be enhanced to be�er address 
disaster preparedness and response?

 Probe: What mechanisms or pla�orms could facilitate be�er coordina�on and communica�on?

Q9:  Are there any innova�ve approaches or best prac�ces from other regions or countries that you 
think could be adapted to improve disaster resilience in your area?

 Probe: Can you provide examples of such prac�ces?

Q10:  What role do you see for community-based organiza�ons and local leaders in disaster risk 
reduc�on and response?

 Probe: How can their involvement be strengthened and supported?

Addi�onal Comments

Q11:  Do you have any addi�onal comments or sugges�ons regarding disaster risk reduc�on, NGO 
interven�ons, or governmental support structures?

 Probe: Are there any other areas we haven't covered that you think are important to address?
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